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Korna s uutan 3Ty KHUTY, y MEHS ObLIO OLIYIIEHUE, YTO 5 CUXKY C IPY3bsIMU B YIOTHOM Kade
¥ OHU OTKPOBEHHO JICTISITCS CO MHOW BCEMH «3aKyJHUCHBIMHY CEKPETaMH CBOETO ycriexa B Ou3Hece.
JlensiTcst JIeTKO M HEMPUHYKJIEHHO, )KUBO U UCKPEHHE.

51 BOJMBHO WJIM HEBOJBHO CPABHUBAIO MPOYUTAHHOE C COOCTBEHHBIM OIBITOM OTKPBITHS U
pazButus komnaHuu. C OOJBIIMHCTBOM COBETOB M COOOPa)KEHUH s IMOJHOCTBIO COTJIACEH, C
HEKOTOPHIMH — HE COBCEM, HO a0COJIIOTHO BCE OHHU 3aCTaBISIOT 3aJyMaTrbCsl, MMOCMOTPETH MOJ
JPYTUM yIJIOM Ha MPUBBIYHBIE BEILIU, IEPECMOTPETh YCTAPEBIINE TEOPUHU U B3IJISAbL.

VYBepeHsl JIM Bbl B TOM, YTO BaM HY)KEH YETKUH M MOAPOOHBIN OM3HEc-IUIaH Ha Onmxailiune
nATh J1et? Y ropa3ao BeIrOJIHEE UMIIPOBU3UPOBATH?

Tak 11 HeoOxoum Bam oduc?

JIeCTBUTENFHO M BaKHO IIOOOM IIEHOM MpPEeBpaTUThCS W3 MaJleHbKOH KOMIAHHH B
KpynHYyto?

HyxHO 1 IpOBOANUTH COBEIIaHUs B IEPETOBOPHOA, a U BOOOIIE — HYXKHO JIM UX MPOBOJIUTH?

ABTOpPBI YOEIUTEIBHO JOKA3bIBAIOT, YTO MPUBBIYHBIN MMYTh JAJIEKO HE BCETIa JTYUIITHH.

Mup usmenuics. HoBble TEXHOIOTUH MOSBISIOTCS HACTOJIBKO OBICTPO U 3a4acTYIO0 HACTOIBKO
PEBOJIOIIUOHHBI, YTO Ka3aBIIMECS HEPYIIMMBIMH TMTAHTHI OM3HECA MOTYT BAPYT PACCHIMAThCS Kak
KapTouHblii noMuK. [Ipomn BpeMeHa, KOT[la KpymHas pbida JIErko chegana maineHbkyro. Ceifuac
Yalie MpoOUCXOIUT TaK, YTO OBICTPO MUIaBArOIIAs PhI0a 3aryIaThIBA€T MEIJICHHO TIABAIOIITYIO.

51 0OBIYHO HE OUEHBb BEPIO MPEAUCIOBUSIM, B KOTOPBIX TOBOPHUTCS, YTO KHHUTa OyAeT MoJjie3Ha
BCEM — KaK HAYMHAIOIIMM, TaK M OINBITHBIM TpeanpuHuMarensM. Ho 31ech kak pa3 TOT camblid
cllydaid, Korja 5To aOCONIOTHAs MpaBaa. ITO YAUBUTEIBHO BIOXHOBISIONIAS U MOTHBUPYIOIIAS
KHwura!

Msl ceifuac co3maemM OM3HEC-MHKYOaToOp, TJaBHas 3afada KOTOPOTO— CHOCOOCTBOBAThH
TOSIBJICHUIO SIPKUX, HECTAHJAPTHBIX, YCIEIIHBIX KOMNAHWUH. MBI XOTHM CO37aTh JKUBYIO Cpeay
OOIIeHHs, B KOTOpOH OyaeMm chymaTh M OOCYXKIAaTh HE TEOPHUIO, a MPAKTHUECKUE «PElEHThD»
YCTICUTHBIX OW3HECMEHOB, Oy/eM, KaKk M COBETYIOT aBTOPHI KHWUTH, YUUTHCS Ha ycrexax. S Oymy
OYCHb paJ BUJIETh B HAIlIEM OM3HEC-MHKYOATOpE BCEX TEX, KOMY OJM30K TaKOW MOJX0JI, KTO TOTOB
«OTKPBITh JIBEPb HAa KYXHIO» M TOJEIHUTHCS CBOMMHU CEKpPETaMH, a TaKXe TeX, KTO MEUTaeT
peann3oBaTh COOCTBEHHBIC HieH!

Bam neiicTBUTENBHO €lle YTO-TO MeIIaeT HayaTh CBOW On3Hec?

[Ipounraiite Rework u HaunHaiTe 1EHCTBOBATH, YTOOBI OCTABUTH CBOM CJI€NT BO BCEJICHHOM!

Anexceut Komuccapos,

pyKosooumenv busnec-unkyboamopa

Axademuu HapooHozo xo3aticmea npu Ilpasumenvcmee P,
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OT usparenen

PoBHO 1sATh J1€T Ha3aa Mbl B3SUIMCH BBITYCKAaTh MAaKCHUMAJIBHO IIOJIE3HBIE JI€JIOBbIE KHWUIHU, U
TOJBKO HUX.

U cpazy nonsuu, Bo 4To BBsA3aiuch. Ho oTcTynath ot obemanus e ctanu. [loaromy BHauane
BBIITYCKaJIM TOJIBKO 110 OJTHOM KHHUI'€ B MECHII.

Ceituac Ham moptdenp CYIIECTBEHHO OOJblle, MOSBHINCh M KHUTU IO IICHXOJOTHH, U
[OAAPOYHbIE M3JAaHUSI UCTOPUYECKON TEMATUKH, HO MPUHLMI OCTAJCA MPEKHUM. MBI TIIATEIBHO
0TOMpaeM PyKOIHMCH U TIOCTOSIHHO OpakyeM XOpoIIne, HO He MaKCUMAIIbHO ToJie3Hble. Kaxpiii pa3
YTO-TO HE TO.

Nnun Ttema ciauMmukoM y3Kas, UL OYEHb CIEUUAIU3UpPOBAHHOM ayauropuu. Wimm Tekcr
yepecuyp 3alyTaHHBIH, HAYyKOOOpa3HbIii, MOcIie TSHKEIO0ro pabovyero Hs ¢ TPYIOM OCHIIHIIb.

Wnu aBTOp-rypy mojkauan: APYrUX YYUT BECTHM OU3HEC, @ COJOBbEM 3aJMBACTCS, a €ro
COOCTBEHHOE JIeJI0 HY HUKAK He HAa30BEIIb IEPBOKIACCHBIM.

Hacuer sToil kHuUrM coMHeHull y Hac He Obuio. IIpocTo monmapok nanst mzjgaTens U JUIs
YUTaTENS.

Ona crana 6ectcemiepom B CILIA cpasy xe mocie BhIXofa.

Ona HamucaHa >HMBO M YMTaeTCs Ha OJHOM JbIXxaHuu. Ha Kaxayio TIJlaBy aBTOpBI
HCIOJIb30BaJI POBHO CTOJBKO CJIOB, CKOJIBKO OBLIO HYXKHO, YTOOBI JOHECTH MBICIb JI0 YUTATEs.

Omna npoBepeHa Ha npakTuke. Hu oluH COBET He B3AT ¢ OTOJIKA.

OHa OJHOBpEMEHHO 3aBOJUT, OOECKypakMBaeT, cOMBaeT C TOJKYy M HacTaBiseT Ha
IIPaBUJIbHBIN IIyTh.

Hakoner, oHa Becenasi — MOCMOTPUTE, KAKUE B HEW KapTUHKHU.

Bozpact u pasmep Bamiero Ou3Heca He MMEIOT 3HaueHus. KHura moaxoaut u Tomy, KTO
TOJIBKO JAYMAaeT, He HayaTh JIM CBOE JIeNO (U, KOHEYHO K€, CIBIIUT YHMY «I10JE€3HBIX)» COBETOB), U
MpeNNPUHUMATEN0-HOBUUKY, U OM3HECMEHY cO cTaxkeM. M naxe eciau Bbl Biajenel] OrpOMHOIO
3aB0/1a, HABEPHsIKa HalifieTe 3/iech napy MNPUHILIUIIOB, KOTOPbIE HEIIOXO ObIJIO ObI BHEPUTH.

Eme oguuM apryMeHTOM K M3JaHHIO CTaJlo TO, YTO Y HAC CAMHUX MHOTO OOIIEro ¢ aBTOpaMu —
OCHOBATEeISIMU YCIEUIHOW KOMIAaHMHM, MoXoxkeil Ha Hamy. M y Hac u y HUX pabotaeT Toibko 14
yenoBek. [IporpamMMHbIMU TpoaykTamMu 37signals ¢ yIOBOJIBCTBUEM TMOJIB3YIOTCS 3 MHJITHOHA
4YeloBeK, a Mbl 1npojaeM npuMepHo 350 TeIcAY KHMI B TrOJ — HEMalo Juid
Y3KOCHEIUAIN3UPOBAHHOTO U3/1aTENbCTBA.

Bb1 HaBepHsIKa cibIIaIM HE pa3, 4YTo OM3HEC, KOTOPBIN BBl 3ayMalli, He Noay4yuTcs. M uto
YIIY4IIUTh TOJIOKEHUE JIeT B KOMIaHuM He BbliineT. [loromy-To n motomy-to. Ham B cBoe Bpems
TO>K€ TaK TOBOPHJIU.

[TomHuTE M3BECTHYIO OaiiKy O TOM, 4TO, 10 MHEHHIO MH)KEHEPOB, IIMEJb JIETaTh HE MOXKET:
a’pOJIMHAMUYECKUE KauecTBa HE MO3BOJLSIIOT? Kakapli Malli MWUIMOHBI IIMEJIEH JIETKO
OTIPOBEPraroT CJIOKHbIE HAYUYHbIE PACUETHI.

Ota kHHUra — A7 Oy IylIIuX KOMIIaHUH-IIMeNeil 1 UX CUAaCTIIMBBIX BIIAJICIbIIEB.

Bces Hama koMana nosayymia 60JbI10€ Y0BOIBCTBUE OT paOOThI HAJl IPOEKTOM.

VYBepeHsbl, UTO U BbI IOIYYUTE YI0BOJIBCTBUE OT YTCHHUS.

Hzopv Mann

Muxaun Heanoe

Muxaun @epbep

BBepeHue

MBI TOTOBBI paccka3aTh KOe-4TO HOBEHBKOE O TOM, KaK CO37aBaTh, BECTH U PAaCTUTh (WJIH HE
pacTuTh) Ou3HeC.
DTa KHHUra OCHOBaHAa HE Ha AKaJICMUYCCKUX TCOPUAX, 4 HA HAILICM COGCTBGHHOM onbiTe. Mul



3aHUMaeMcsi OM3HECOM JIeCATh JIET. 3a ATO BPEMsI Mbl CTOJIKHYJIUCH C IByMsI KpU3UCaMM, OIHUM
JIONIHYBIIUM «ITy3BIPEM», U3MEHEHUAMHU OM3HEC-MOJIeNEeN, HECKOJIbKUMU NPEACKa3aHUSAMU O KOHIIE
CBETa — U BCE 3TO BPEMs Mbl OCTABAINCH MPUOBUILHONW KOMITAHUEH.

Mbl — MajieHbKas MEXIyHAapoJHas KOMIIAHWsA, pa3palaTbiBarollas IPOrpaMMHOE
obecriedeHre, YToObl MOMOYb IPYTUM MaJeHbKUM KOMIIAHUSM H MPOCTO TPYMIAM JIIOJEH JIeTKO
BBINOJIHATE 3ayMaHHoe. HammMu nmpoaykramu mosb3yroTcst 6osiee TpeX MUIUIMOHOB YEJIOBEK I10
BCEMY MHUpY.

Mp1 Havanu B 1999 romy kak KOHCAJTHHrOBash KOMIIaHUS B 00OJlacTH BeO-AW3aliHa, UMes B
mrate Tpex yenoek. B 2004-M MbI OHSUIH, YTO HEIOBOJIBHBI TEM IPOrPAMMHBIM 00€CIIEYCHHUEM B
00J1acTH yIpaBiIeHUs POEKTaMH, KOTOPOE ObLJIO MPUHATO UCIIOIB30BaTh B Halled UHAycTpuu. Tak
MBI CO3JIaJIM Halll COOCTBEHHBIN aHAJIOrM4YHBIN MpoAyKT — Basecamp. Korna mbl mokasbiBaam 3TOT
OHJIAH-MHCTPYMEHT KIMEHTaM U KOJUIEraM, BCE OHM TOBOPHMIM OJHO M TO Xke: «MBI XOTUM
MCIOJIB30BaTh 3TOT MPOAYKT B Hamem OuszHecey». IIaTh et cmyctst Basecamp 3apabaTbiBaeT asist
HAac MUJUIMOHBI JJOJUIApOB MPUOBUIN B TOJI.

CeromHs MBI TIpOJaeM W JAPYrHe OHJANHH-WHCTPYMEHTHI aiisi OumsHeca. Highrise, mpocras

CRM-CI/ICTeMal, UCIIOJIB3YETCS JECATKAMH ThICSY MaJIbIX OM3HECOB, YTOOBI paboTaTh C JIMJAMU
(MOTEeHIMAIbHBIMH KIIMEHTaMH ), clIeIKaMu U o0pabaTeiBaTh Oojee yeM 10 MUIIITHOHOB KOHTAKTOB.
Bonee momymuminmona 4yenoBek Mcnoib3ytoT Backpack (uHCTpyMeHT i paOGoThl B MHTpaHETE U
cucremy oOMeHa 3HaHUSAMHU). A ¢ TTOMOIIIbIO Hamero npoaykra Campfire, cpeactsa s oOieHus B
pEeXUME peaIbHOTO BpEeMEHH JUIst Om3Heca, Jroau oTnpaBmwin O6onee 100 MUIUIMOHOB COOOIICHUH.
Taxke MbI co3/1aTu IPOTpaMMHBIN (hpEMBOPK ¢ OTKPBITHIM KoJoM Ruby on Rails, koTopslit 1exxuT
B OCHOBE MHOTHUX IPOEKTOB 13 mupa Web 2.0.

Hekortopeie cuuTaroT Hac MHTEpHET-KOMIAHMEH, HO 93TO TOJBKO pa3JpaxkaeT Hac.
HNHTepHeT-KoMITaHUM U3BECTHBI TEM, YTO MAaHHUAKAIbHO HAHUMAIOT HOBBIX JIFOJIEH, OECKOHTPOIBHO
TPATST JEHBIU U 3PEJIUIIHO MPOBATUBAIOTCA. JTO HE PO HaC.

Mps1 manenskue (14 denmoBek B mITaTeé HA MOMEHT CIa4yd KHUTH B I€4YaTh), IKOHOMHBIE U
MPUOBLILHEIE.

MHorue roBopsT, YTO TaK, Kak MbI, BOOOIIE-TO HUKTO HE TMocTyrnaeT. OHU Ha3bIBAIOT HAC
Be3yHUMKaMu. OHHU COBETYIOT JIPYTMM MUTHOPUPOBATH HAIIM COBEThl. HekoTOphle nake Ha3bIBAIOT
Hac 0€30TBETCTBEHHBIMU, OECTIEYHBIMA U — BHUMAaHHUE — HEMTPO(PECCHOHATHHBIMH.

KpuTukyu He MOHMMAIOT, KaK KOMIAaHHS, KOTOpas OTBEPraeT POCT, COBEIIaHMS, OFOKETHI,
3ace/laHusl COBETa JUPEKTOPOB, PEKJIAMHBIE KaMIAHWHU, IITAT MPOJIABIIOB M 3aKOHBI «PEAJbHOTO
MHpa», BCE €IIe MOXKET MPOIBeTaTh. JTO UX Mpobiema, He Hama. OHU TOBOPAT BaM, YTO HYKHO
npojaBaTh koMmnanuaM u3 cnucka Fortune 500. K uepty Takue coBersl! Mbl mpojjaeM KOMITAHUSM
u3 cnucka Fortune 5 000 000.

OHU He MPEeNCTaBIAIOT ce0e, YTO COTPYAHUKH Balllel KOMITAHHH MOTYT OBITh pacrlpe/eeHbI
10 BOCBMU TOpOJaM, PacloJIOKEHHBIM Ha JBYX KOHTMHEHTaX, U MOYTH HUKOT/Ia HE BCTPEUATHCH.
OHU TOBOPAT, YTO BbI HE MOXXETE MpEyCIeBaTh, HE Jefias (PUHAHCOBBIX MPOTHO30B M HE CTPOS
MATUJIETHUE TUTaHbI pa3BUTHsI. OHU OMIUOAIOTCS.

OHU TOBOPAT, YTO BBI JOJDKHBI HaHATH PR-areHTCTBO, 4TOOBI MOMIACTh HA CTPAHUIIHI BETYIIINX
u3nanuit Bpoae Time, Business Week, Inc., Fast Company, The New York Times, The Financial
Times, The Chicago Tribune, The Atlantic, Entreprencur u Wired. Oum omubarorcsi.

OHU TOBOPSAT, YTO HENb3s JACIUTHCS CBOMMH PELENTAMH U PACKPBIBATh CBOM CEKPETHl — U
OCTaBaThCsl KOHKYPEHTOCTIOCOOHBIMU. OTISITh HEMPaBUIIBHO.

OHU TOBOPAT, YTO HEBO3MOXKHO TSTaThCsi C OONBIIMMU TApHIMH, HE HUMes MpPH 3TOM
BHYIIUTEIHFHOTO MapKETUHTOBOTO M PEKIaMHOTO Oromkera. OHH TOBOPST, YTO HEJIB3s MPEYCIETh,
pa3pabarbiBasi MPOAYKTHI, KOTOPHIE ETal0T MEHbIIE, YeM aHAJIOTH Y KOHKYpeHTOB. OHU TOBODSIT,
YTO HEJB3S yJAaXKUBaTh Jiea Ha Xoay. Ho 93To0 MMEHHO TO, YTO MBI C/IEJIalIH.

1 customer relationship management — cucrema ymnpaBieHHs OTHOLICHHAMH C KIHEHTAaMH. 30ecs u oOanee
npumeyarusi Oauvl pedaxKmopom.



OHU MHOTO Yero TOBOPAT. A MBI YTBEpXJAaeM, YTO OHU HempaBbl. MBI gokazamu 310. U
HaIUCAIIN ATy KHUTY, YTOOBI ITOKa3aTh BaM, KaK BECTH OM3HEC 03 ATUX MPeapacCyIKOB.
JlaBaiiTe IPUCTYIIUM.

Hayano

HoBasi peanbHOCTb

B Bammx pykax HeoOblYHas OM3HEC-KHMra, peHa3HaYeHHas i1 HeoObIUHbIX Jitoei. OqHu
U3 HUX HUKOTJ[a HE MEeUTalli O 3aIlycKe COOCTBEHHOTO OM3HECA, IPYTHe YK€ TOCTPOMIN U YCIICITHO
pa3BUBAIOT €TO.

OTa KHUTa — JJIs1 3pEJIbIX, ONBITHBIX NIPEANPUHUMATENEH, TPOOUBHBIX IIPEICTAaBUTENIEH Kilacca
«A» u3 mupa OusHeca. Jlroneil, KOTopple YyBCTBYIOT, YTO ObUIM POXIEHBI [UIl TOTO, YTOObI
CO3/1aBaTh, BO3IJIABIIAThH U 3aBOEBBIBATD.

Ota KHMra — M JUii MEHEe HallOpUCTBIX BIIaJieNblieB Majloro OusHeca. Bo3MOXHO, OHM He
OTHOCATCS K Kiaccy «A», HO OM3HEC cTall HEHTPOM HX XH3HH. OHM HAaXOAATCS B HENPEPHIBHOM
IIOUCKE KOHKYPEHTHBIX NPEUMYILIECTB, KOTOpbIE IOMOI'YT UM JiesnaTh OoJjiblie, padoTaTh
s deKTUBHEE U 33/1aTh JKapy COTIEPHUKAM.

Ota KHUTa — U Ui TeX, KTo, OyJy4d MOTrpy>KEHHBIM B CBOIO OCHOBHYIO paboTy, Bcerna
Me4uTajl peajin30BaTh COOCTBEHHBIM MPOEKT. BO3MOXHO, 3TUM JIIOAIM HPABUTCA TO, YEM OHHU
3aHUMAIOTCS, HO HE HPABUTCS HAyaJIbHUK. A MOXeT ObITh, UM MPOCTO CKy4HO. MM Xxouercs
3aHUMAThCS TEM, YTO OHH JIOOAT, M MOTyYaTh 3a 3TO ICHBIU.

Hakonen, sTta kHura — JUisi Te€X, KTO HMKOIJA JaXe HE 3aAyMBIBAJCS O TOM, UTOOBI
CaMOCTOSITENIFHO CO3/1aTh CBOM Om3HEec. MOXeT ObITh, UM KaKETCS, YTO OHH Ha 3TO HE CHOCOOHHBI.
B03M0KHO, OHM CUUTAIOT, YTO Y HUX HEAOCTATOYHO JIEHET, BPEMEHH, YBEPEHHOCTH UJIM 3HAHUHA. A
MOJKET OBITh, OHM TPOCTO OOSATCS MPHUHATH Ha ce0st puck. Kakoit Obl HU ObUIa HCTUHHAS PUYHHA,
UM HE [IOMEIIAeT POYUTATh 3Ty KHUTY, [IOTOMY YTO HJI€H, COJIeprKallluecs B Hell, yHUBEPCaJIbHBbI.

Hac oxpyxaer HOBas peaqbHOCTh. 3aHUMAThCS OW3ZHECOM CETOJHS MOXKET KaKIIbIi.
HenocrynHble paHee MHCTPYMEHTBI CTaIM JOCTYHHBI. TeXHOIOTHeH, cTosmel ThICSYN JOUIapoB,
MO>KHO BOCIIOJIb30BaThCsl 3a mapy 0OakcoB miaM BooOmie OecraTHO. OJIMH 4elnoBeK CHOCOOEH
BBINOJIHATE paboTy JBOUX, TPOUX COTPYAHMKOB, a B HEKOTOPBIX CIy4asx M IieJoro otaena. Bemnw,
KOTOpbI€ OBIIIM HEBO3MOXHBI APy JIET Ha3al, CEroHs SBJISIOTCS IPOCTHIMHU.

Bam He HyxHO TpaTuTh «Kakux-to» 60/80/100 yacoB B Hemenro Ha TO, 4TOOBI BCe
3apaborano, — nocratouHo 10—40 yacoB. Bam He HY)KHO pacxo0BaTh CBOU HAKOIUJIEHUS WM OpaTh
Ha ce0s upe3MepHble pUcKU. Bbl MoXeTe codeTaTh co3jlaHMe OM3Heca Ha CTOpOHE ¢ paboToil Ha
IIOCTOSIHHOM MECT€, TEM CaMbIM o0ecrieurBas ce0s HE0OXOAUMBIM JEHEKHBIM MMOTOKOM. Bam naxe
He HykeH o¢uc. CeroaHs Bbl UMeeTe BO3MOXXHOCTb paboTaTh M3 JOMa U B3aUMOJEHCTBOBATH C
JIIOJIbMU, KOTOPBIE JKUBYT B ThICSTYaX KUJIOMETpax OT Bac.

[Tpunuio Bpemst U3MEHUTH MOAXO] K paboTe. MTak, naBaiite HAUHEM.

NoaroTtoBkKka
UrHopupynTte peanbHbIW MUP

«B pearbHOM Mupe 3TO HUKOTJa He cpaboraer». Bbl cipliuTe 3TO KaXIplid pa3, Korna
pacckas3blBaeTe JIOIM O CBEXEH uaee.

Co3maercst BrevariieHue, OYATO peaJbHBIE MHUDP, B KOTOPOM MBI JKHBEM, — JKYTKO
JeNpPecCUBHOE MeCTO. MecTo, B KOTOPOM HOBBbIE WJEM, HECTAHJIAPTHHIE MOAXO0Jb U HE3HAKOMBIE
KOHIICTILIMU NOCMOAHHO TPOUTPHIBAIOT TPATUIIMOHHBIM, OOIIEU3BECTHBIM MOAXO0JAM, JAXe €CIU
OHU HECOBEPUICHHBI U HEI(PPEKTUBHBL.

ITockpebuTe HOITEM IO MOBEPXHOCTH — U BbI BBIACHUTE, YTO OOMTATENN ITOTO «PEabHOTO



MHUpa» TMEPEeTNOTHEHBl MEeCCUMU3MOM U oTdasHueM. OHH OXHAAI0T, YTO CBEXKHE KOHIICTIIHH
HeTpeMeHHO npoBaiATcs. OHM MOJIAraroT, YTO OOIIECTBO HE TOTOBO MJIM HE CTIOCOOHO MEHSITHCSI.

Xynce TOro, OHH XOTAT U OCTAJBHBIX 3aTalllUTh B MOFI/IJIy CBOUX HAICKI U aM6HHHﬁ. OHI/I
cTaparoTcs yOequTh BaC B TOM, YTO PEaJU30BaTh BallM UJEH HEBO3MOKHO. OHHM rOBOPST, UTO BBI
BITYCTYIO TPATUTE CBOC BpEMSI.

He BeppTe um. Takoit Mup MOXKET OBITh PEAIbHBIM JIJII HUX, HO 3TO HE 3HAYUT, YTO B HEM
JIOJKHBI )KUTh U BBI.

MBI 3TO 3HaeM, MOTOMY YTO Hallla KOMITaHUSI ITPOBAJIUBAET «TECThI» PeaTbHOTO MUpPA MO0 BCEM
HarpaBJieHUsIM. B pearlbHOM MUpe Bbl HE MOXKETE UMETh JI0KUHY COTPYJIHUKOB, pacIpeieI€HHbIX
10 BOCbMH Pa3HbIM IOpOJaM Ha JIBYX KOHTUHEHTAX.

He moxere mpuBiekaTh MHJUTHOHBI KIMEHTOB 0€3 pekiiaMbl M TpojaBioB. He puckyere
PacKpbITh CBOIO (hOpMYITy ycrexa BceMy ocTalibHoMYy Mupy. Ho MbI caienanu Bce 3T0 U MpeyCIeni.

PeanpHBIN MUpP — 9TO HE MECTO, a BCETo JIUIIb Mpeyior. OnpaBaaHue, YTo0bl HE 1eHCTBOBATS.
K BaMm 0oH He UMeeT OTHOIIEHUSI.

3Ha4YMMOCTb 0OYyYeHMA Ha oMOKax 3aBblleHa

B mupe OusHeca Heyaauu cTajdd OXKHUIAEMbIM OOpsAIOM ToOCBsIIeHUsA. Bbl Bce Bpems
CIBIIIUTE, YTO JAEBATh W3 JECSITH OM3HECOB MpoBamMBalOTCA. UTO MmIaHCHI Bamiero OW3Heca
KOJIEOJIIOTCS OT MPU3PAYHBIX /10 HYJIEBBIX. UTO HeyAauu 3akaidioT xapakTtep. PakTUYecKH BaMm
COBETYIOT: «IIPOBAJMBAUTECHh KAK MOXXHO paHblile, TPOBAIIUBANTECH YaILIey.



Kornma B Bozayxe Tak MHOro (hJIIOMIOB HEyIaud, Bbl PHCKyeTe BIOXHYTh MX. He nemaiite
storo. He maiite crarucruke cebs omypaunth. Heymaum Apyrux JIroAei SIBISIOTCS BCETO JIHIIb
Heyoayamu opyeux odell — U He boee.

Ecnu npyrue iaroau He MOTYT NMPOJIATh CBOM MPOIYKT — K BaM 3TO HE UMeeT oTHoIeHus1. Eciu
Jpyrue HE MOTYT CO3JaTh KOMaHJy — K BaM 3TO HE€ MMEET OTHouIeHHdA. Ecinu npyrue He mMoryr
MPaBWJIBHO OIpPENEIUTh LIEHy Ha CBOM YCIYI'HM — K BaM 3TO He oTHocuTcs. Eciu apyrue He MOryT
3apa0aThIBaTh OOJIbINE, YeM OHH TPATAT... Kopoue, BbI MOHSIIH.

Eme oano pacnpocTpaHeHHOE 3a0iyKJIE€HHE: Bbl SIKOOBI JOJKHBI YYUTHCSI Ha CBOUX
omnOKax. B 1elicTBUTENBHOCTH Bbl MOXKETE HAYUUTHCA TOMY, UTO He HYHCHO JI€TaTh, HO HACKOJIBKO
3TO LIEHHO, €CJIU BbI MO-TIPEKHEMY HE 3HAETE, YTO BaM ciedyem JAenaTh?

CpaBaure mporecc «ydeObl Ha ommrOKax» ¢ 00ydyeHHEeM Ha CBOMX yclexax. YCIeX JIaeT BaM
HacToalmui «0oe3anacy. Koraa xakas-nmubo omeparusi cpabaThIBaeT, OKa3bIBACTCS YCIIEIIHOM, BbI
MOKET€ NOBTOPUTH €€ B JaibHeiluieM. I B cienyromuil pa3 Bbl, BO3SMOXHO, CAEIAETE 3TO €IIE
JyylIIe.

Heynaua He sBusercsa npeanocbulkoil ycmexa. McecnepoBanue coTpyIHHKOB ['apBapiackoit
IIKOJIbI OM3HEca BBISIBUIIO, UTO MPEANPUHUMATENH, YKe TOOUBIIMECS ycIexa, ¢ Topa3ao Oonbliei
BEPOATHOCTBIO JIOCTUTHYT €r0 U B HOBBIX IpOEKTax (IIaHChl HA YCIEeX KOMIIAHWM, KOTOpbIE OHU
co3manyT B Oynymem, cocTaBisioT 34 %). B To Bpemsi kak mHpeanpUHUMATENIH, YbH IEPBbIE
HAaYMHAHUS TIOTEPIENU Heylayy, UMEIOT IIPAKTUUECKU TY € BEPOSITHOCTh MOCIEAYIOLIEro ycuexa,
YTO W JIIOAH, OTKPBIBAIOIIKE CBOIO MEPBYIO KOMMAHHIO, — TOJNbKO 23 %. Jltoau, KOTopble Teprenu
HEeyJady paHee, UMEIOT TaKylo )K€ BEPOSITHOCTh yCIeXa, YTO U JIFOJH, KOTOphIe BOOOIE HUYErO HE
poGoBau. Ycmex — 3TO OIbIT, KOTOPBIM eHCTBUTEIEHO MHOT'O€ 3HAYHT.

DTOT BBIBOJ HE JIOJDKEH OBITH JUIS YUTATENEH CIOPIPU30M, MTOCKOJIBKY HMEHHO TaK paboTaroT
U 3aKOHBI TPUPOJBL. DBOJIONUS HE 3alMKIMBAETCS HA NPEIbIIYIIMX HeyJadax, OHa BcCeria
CTPOMTCS Ha TOM, YTO OKa3aJI0Ch yCIEIHbIM. TaK ke ClelyeT OCTyNaTh U BaM.

nnaHMpOBaHMe — 3TO He Gornee 4em goragku

Ecnu BBl He mpenckaszarenb, TO JOJTOCPOYHOE OM3HEC-TUIAHMpOBaHME OYIET JUisl Bac He
6onee uem ¢anTtazueid. CyliecTByeT CIWIIKOM MHOTO (DaKTOpOB, Ha KOTOpBHIE BBl HE MOXKETE
BIIMATH: PHIHOYHBIEC YCIIOBUS, KOHKYPEHTHI, KIIMEHTHI, COCTOSIHUE SKOHOMHUKH U T. 7. Hamucanue
TJIaHa TO3BOJISIET BaM SIKOOBI OIIYTUTH KOHTPOJb HAJl BEIIaMHU, HaJl KOTOPHIMU BbI Ha CaMOM JIefie
HE BJIACTHBI.

[Touemy OBl HaM TOTJa HE HA3BATh IUIAHBI TEM, YEM OHHM HA CAMOM JIeJie SBJISIOTCS, a UMEHHO
noragkamu? IlepenMenyiiTe Bamm OW3HEC-TUIAaHBI B OW3HEC-TOTAIKH, (DUHAHCOBHIC TIUJIAaHBI B
(uHAHCOBBIE TOTAJKH, a CTpaTernYecKoe MIaHUPOBaHUE — B CTpaTernyeckoe yrajapiBaHue. Temnepnb
BBl MOXKETE MEePECTaTh Tak O HUX BOJHOBAThCSI. OHM MPOCTO HE CTOSIT ATOTO CTpEcca.

[IpeBpamias goragky B IUIaHBI, Bbl BCTYIIA€TE€ HAa ONACHYIO TeppuTopHio. [lnaHbl mo3BOIAIOT
MPOILIOMY YIpaBisaTh Oyaymum. OHU HAZAEBAIOT HAa Bac MIOPHL. «MBI HIEM 3TUM MyTeM, MOTOMY
9TO MBI CKa3aid, 4TO TOWaeM J3TuM myTrem». M B 3ToM 3akimtouaeTcss mpobiema: TIaHBI
HECOBMECTHMBI C UMITPOBU3AIIHECH.

A y Bac J0KHA OBITH BO3MOXKHOCTH HMIIPOBU3UPOBATH.

VY Bac nomkHa OBITh BO3MOXKHOCTH BOCIIOJIB30BAThCS IIAHCAMH, KOTOPBIE BBHIMAAYT Ha BaIly
nomio. lHOTIa BaM HYXHO CKa3aTh: « MBI MOI/IeM B HOBOM HAIPaBJICHUH, IOTOMY UTO C€200Hs STO
HUMEET CMBICI.

YcTaHOBKa CpPOKOB B JOJTOCPOYHBIX IUIAHAX — TOXKE TMOJHAs epyHAa. Bel oOmamaere
HauboJee MmoyHOM nHpopManuen, Korjaa Bbl yoce UYTO-TO JENaeTe, a HE 00 mMo20 , KaK Bbl HaualH
9TO fenarh. OHAKO MIIAHBI BBl COCTaBIsIETE OOBIYHO JI0 TOT'0, KaK HAYMHAETE JEN0. DTO XY/IIIee
BpeMs JJIsl IPUHSTHS TJI00ATBHBIX PEIEeHUH.

MpsI TOBOPUM 3TO HE JJISl TOTO, YTOOBI BBl BOOOINE HE AyMaid O OyAylmieM W O TOM, Kak
HaMepeHBI TIPEOJI0JIEBATh MPEMATCTBHS, KOTOPhIE BCTPETATCSA BaM Ha MyTH. ITO TOJIE3HOE 3aHATHE.
[IpocTo HEe HAMO 3alMKIMBATHCS HA ITUX MBICIIAX. Benuka BEposSTHOCTD, YTO, COCTaBUB OoJiee ueM



20-cTpaHWYHBIM TUIaH, BBl MM TaK M HE BOCIHOJb3YyeTECh, U OH B HTOT€ OCSAET IPEBHUM
HCKOIIa€MBIM B BallIEM apXHBE.

[lepecTanbTe TpaTUTh BpeMs Ha MOCTPOCHHUE JIOTaA0K. Pemmre, 4To BBl COOMpaecTech ienaTh
Ha 3TOM Hezene, a He B 3ToM roay. OmpenenuTe ouepelHyr Hambosee BaXXKHYIO 3ajady M
3aiimuTecsh ero. [IpuHrMaliTe peneHus HelOCPEACTBEHHO IIEpe]] TEM, KaK Ha4aTh IeHCTBOBATH, a HE
3aJ10JITO 10 ATOTO.

JleficTBOBATh 110 OOCTOSITENBCTBAM — 3TO HOpMaNbHO. IIpocTo csiapTe B caMoJIeT U B3JIETalTe.
CumnatuyHyro pyOaiky, KpeM i OpUThs U 3yOHYIO IIETKY MOYKHO KYIUTb, YK€ JOOPaBIIUChH J10
MeCTa.

IlepcnexTuBa paboTarh 0€3 NjaHa MOXET IoKa3aTbcs Iyratomied. Ho cinenoe cinenoBanue
IUIaHY, HE UMEIOIEMY HUYEro OOILIET0 C PealbHOCThIO, JOJKHO MyraTh eue OoJblIe.

3a4yem pactu?

JIromu mo6sT cripamuBaTh: «Kakoro pasmepa Bamia KOMIaHUA?». DTO BCETO JIMIIb MTyCTOU
pasroBop, HO OHM HE JXIYT OT Bac CKpoMHOro otera. Yem Oousbuie mudpa, tem Oosee
BIICUATIIAIONIUM, TTIPO(PECCHOHATBHBIM M MOTYIIECTBEHHBIM BbI KaXkeTech. «O, 310pOBO!» — CKaXyT
OHH, eciu B Bameil komnanuu 6onee 100 corpynnukoB. Eciu Bel ManeHbkue, To Bac xjeT: «O...
3TO 370poBOY. [lepBas (hpaza mporu3HOCHTCS KaK KOMILTUMEHT, BTOPasi — MPOCTO M3 BEKIMBOCTH.

ITouemy Tak mpoucxoaut? CsizaH M pa3mep OusHeca ¢ ero ycrnexom? I[lodemy 1enbio
BCEI/1a SIBJISIETCS IOMUHUPOBaHuUE?

B yem mpuBiekarenbHOCTh Bcero Oosbiioro, kpome 3ro? (Bam cienyer mouckarb Opyrou
OTBET TIOMHMO «IKOHOMHH 3a cueT 3(pdekra macmTaday.) UTo 1ioxoro B TOM, 4TOObI HaWTH
«IOXOJAIMI pa3Mep» U OcTaBaThCs B HEM?

PazBe koMy-HHOYAb NPUXOAUT B ToJoBY cka3aTh o [apBapnme mmm Oxcdopne: «Ecnmm Obi
TOJIBKO OHU Hayalld PACHIMPATHCSA, HAHSUIM €Ile HECKOJIbKO ThICAY NMpOo(eccopoB, a BA0OABOK
OTKPBUIM JPYTrU€ KaMITyChl IO BCEMY MHPY... 60m mo20a OSTO ObUIM OBl BEIMKHE IIKOJBI?
KoneuHno >xe, HeT. LleHHOCTb 3THX y4eOHBIX 3aBel€HUI MBI U3MepseM mno-apyromy. [louemy xe
OlleHKa OM3HECOB JI0J’)KHA ObITh MHOM?



Moxet ObITh, IS Balllell KOMIAHUM MPAaBUIBHBIM pa3MepoM OyneT msaTh yenosek. Mm 40.
WNnn 200. A moxeT ObITh, TOJIBKO BbI M Balll KoMIIbloTep. He Hy)kHO /enaTh NpeAnoaoKeHuil 0 ToM,
KAaKoro pa3Mepa Balla KOMIIaHHs JOJDKHA CTaTh IO NPOILIECTBUM HEKOTOPOTO BpeMeHHu. Pacture
MEJIEHHO W CJEIUTE 332 CBOMMHM OIIYIICHUSMH — HPEXKIEBPEMEHHBIN HAaeM COTPYIHUKOB IJIs
MHOTMX KOMIaHUN paBHOCHJIEH cMepTU. Takxke u3deraite CIMIIKOM OBICTPBIX PHIBKOB B Pa3BUTHU
— OHU MOTYT OBITh IPUUUHOM TOTO, YTO BbI MPOMYCTUTE «IIOIXOSAIINNA pazmep».

ManeHbKuil — 9TO HE IPOCTO MPOMEXYTOUHBIN 3Tan. MalleHbKU — 9TO MPEKPACHBIN MYHKT
Ha3HA4YEHUs caM 110 ceoe.

Bbl xornga-HuOynp 3amevalid, 4TO B TO BpeMsl Kak MaJjleHbKHE OW3HECHl KeNaloT CTaTb
OoJplle, KpymHBIE OM3HECHI MEUTAIOT O TOM, YTOOBI OBITH OOJiee THOKMMHU M TOABMXKHBIMH? Her
€IMHCTBEHHO BEpHOro MyTH. M MOMHHTE O TOM, YTO, OJJHAXKBI CTaB OOJIBIIMMHU, 3aTeM OYyIET OYCHb
TPYAHO COKpamarbcs 0e3 YBOJBHEHMs JIOAEH, CHUXKEHMs ApaiiBa M MOJHOW CMEHbI NPHHLUIIOB
BeJIeHUs OM3Heca.

VYckopeHue pocTa He JODKHO OBbITh Ballled LENbl0. DTO KacaeTcsl HE TOJBKO YMCIa BAIIMX
COTPY/ZHUKOB. DTO TaKXe€ BEPHO M Ul 3aTpar: apeHaHoil miatel, [T-undpacrpykrypsl, mebenu u
T. 1. PocT He mpoucxoaut cam no ce6e — BbI IpuHUMaeTe pemieHue. [1o3Bosist GusHecy pacTu, Bb
yCUJIMBAeTe M CBOIO T'OJOBHYIO 00JIb. YBEIUYMB pa3Mep 3aTparT, Bbl OyAeTe BBIHYKICHBI CTPOUTH
CJIO’KHBIN OM3HEC, YIPaBIEHUE KOTOPBIM IOpa3io TPYAHEE U YPEBATO CHIIbHBIM CTPECCOM.

He crouT crecHATbCS CBOEro >kenaHusi OBITH XO3IMHOM Majoro OwusHeca. JIro0oi, KTo
yIpaBisieT CTAOMIBHBIM M MPUOBUTBHBIM OM3HECOM, HEBaKHO OOJBIION OH MM MaJCHBKUIl, MOXKET
TOPIUTHCS COOOA.



Tpyaoronusm

Hama kynbTypa moompsieT MAC0 O TPYIOTONHMKax. 1o W AEI0 MBI CIBIIHAM O JIOIAX,
pabotaromux mo Houam. OHHU, B CBOIO OuY€pelb, MOOIIPSIIOT «HOYHOE OJICHHE» U CIAT B OQuce.
CunTaercs, 4T0 HY)KHO HArpaxaaTb MeJalblo «3a OTBary» TeX, KTO yOuBaeT ce0s Ha MPOEKTe.
Huxkakoe konnuecTBo paboThl HE OBIBACT CIUIIKOM OOJIBIINM.

Takoit Tpymoronusm He TOJNBKO He oOs3aresnieH, OH riyn. Paborare Ooiblie HE 3HAYUT
OoJbIIe 3a00THTBCS 00 ycriexe Ou3Heca WM OOJbIINe BHITIOIHATE. ITO 3HAYUT TOJIBKO TO, UYTO 6bl
bonvue pabomaeme .

B wurore tpymoronuku co3maror Ooibine mpoOieM, YeMm pemaroT. Bo-mepBbIX, MOAOOHBIHM
CTUJIb pabOTHI HE MOXET ObITh CTAOMJIBHBIM J0Jr0o€ BpeMs. I Korna uenoBek «[1eperopur», a 3To
00513aTENBHO CITYYUTCS, MTOCTIEICTBUS OyIyT OUYCHb CEPhE3HBIMH.

Tpynoroauku Takxe ymyckarT U3 BHJa camoe riaBHoe. OHU MBITalOTCS peliaTh MpodieMsl,
MPOCTO TOCBAIIAas UM Oosblie BpeMeHH. OHHM XOTAT KOMIIEHCHPOBATh WHTEIUICKTYaJbHYIO JICHB
rpy0oii CHII0i. DTO BBUTUBAETCS B HEU3SIIIHBIC PEIICHUS.

Tpynoronuku naxe co3fgatoT Kpusuchl. OHM HE MBITAIOTCS cTaTh Oonee 3(P¢EeKTUBHBIMU,
[IOTOMY 4YTO Ha caMOM Jene Jqwobsm pabdoTaTh BHEypouHO. VM HpaBHUTCS 4yBCTBOBaTh ceOs
reposiMmu. OHUM €O37al0T MPOOJIEMBl (4aCTO HEOCO3HAHHO), YTOOBI 3aTEM MPOCTO HadaTh OOJIbIlE
paboTarts.

VY Tex, KTO He WMEET TNPHUBBIYKK OCTAaBAThCS B O(QHCE IOMO3THA, M3-332 TPYIAOTOIHKOB
BO3HHUKACT OIIYUIEHHE, YTO OHU <«IIPOCTO» OTPabaThIBAIOT IMOJIOKEHHBIE Yachl. DTO BeAET K
MaICHUI0 MOPAIBHOTO JyXa B KOJUICKTHUBE, TOSBICHUIO Yy psAla COTPYAHHKOB YYBCTBA BHHBI,
TOPKECTBY OTHOLIEHHsI K paboTe «3aJqHMLA-HA-CTYJe», MpPHU KOTOPOM JIOAU OCTArOTCA
CBEPXYPOUYHO, JaKe €CIIH B ATO BPEMsi UX padoTa TepsieT IPOTYKTHBHOCTD.

Ecnu Bce, ueM BBl 3aHUMAaeTeCh, CBOJUTCA K COOCTBEHHO PaboOTe, TO BpsJA JIM O3ByYHBaeTe
CBOW OIICHKH W CYXXJICHHWs. Bamm IEHHOCTH W TPOIeCC MPHUHATHUS PEIICHHA, B KOHEYHOM CYeTe,
UCKakeHbl. Bbl mepecraere OBITH CIIOCOOHBIMM pellaTh, YTO CTOMT yCWJIMH, a yTo HeT. U Bce
3aKaHYMBAETCSl YCTAJOCTHIO M TMOJHBIM HCTOIEHHEM opraHu3Ma. HUKTo He B cmilaX MpWHUMATH
Ba)XKHbIE PeLIeHHs], OYAy4YH CHIIBHO YCTaBIINM.

Ha camoMm pnene TpyAOTOJNHMKH HE BBITOJHSIOT OOJbIIE, YeM HETpyAorosmkd. OHH MOTYT
3aBIATh, UTO SIBISAIOTCS NEep(EKIMOHUCTAMHM, HO 3TO O3HAa4aeT TOJbKO TpaTy BpPEeMEHH Ha
NUTH(OBKY HE3HAUUTEIBHBIX JIETaJIel BMECTO TOTO, YTOOBI IIEPEXOANUTH K CISIYIOIIEeH 3a1aue.

Tpynoronuku — He repou. OHM He OeperyT Bpems, OHH IPOCTO CKUraroT ero. Hactosmmii
repoil y:xe JaBHO JIoMa, OH Hales 0ojiee ObICTPBIN CIIOCOO 3aBEPIINThH CBOM JIENa.

[JoBonbLHO 0 NpeanpuHUMaTensx



JlaBaiiTe mepecTaHeM IOJIb30BaThCs TEPMUHOM «IpearnpuHuMarenb». OH ycTapen M HEeCceT
OIIPEAEIICHHYIO CMBICIIOBYIO Harpy3Ky.

Takoe ourymeHre, 4To 3TO 3aKPBITHIM KiIy0. MbICIb O 3amycke COOCTBEHHOro Ou3Heca
BOOJYIIEBISIET JIOOOT0, a HE TONBKO KAaKyl-TO PpEAKYI0 KaTerOpHIO JIIOJeH, KOTopas
OTOXJIECTBJISIET ce0sl C MPEeANPUHUMATEISIMHU.

HoBas rpymma Tex, KTO HauMHaeT COOCTBEHHBINM OM3HEC, CYIIECTBYET BHE ITHX paMoK. OHU
elle He MOoJy4yaroT NpuObLUIF M HUKOTAA He AyMajiHu o cebe Kak O mpeanpuHuMareasx. MHorue us
HUX Jake He CUMTalT ceOs coOCTBeHHUKaMu Ou3zHeca. OHM MPOCTO 3aHUMAIOTCS TEM, YTO JIFOOST,
KHUBYT [0 CBOUM COOCTBEHHBIM ITPaBUJIaM U MOJIYYaroT 3a 3TO JICHbIH.

[ToaTomy naBaiiTe 3aMeHHM 3TO TadOCHO 3BydYallee CIOBO Oojee mpu3emiieHHbIM. JlaBaiiTe
Ha3bIBaTh TAKUX JIIOJEH HAYMHATEIIMU BMECTO IpearnpuHuMarenei. Kaxaplid, KTo co34aeT HOBBII
OusHec, — HauMHaTedb. BaM He HY)XHO MMeTh crernieHb MBA, MomHbIl KOCTIOM, TOPT(ENTs HIN
CKJIOHHOCTh K PHCKY BbIlI€ OOBbIYHOTO. BaM HykHa ujesi, HEMHOTO YBEPEHHOCTH U HEOOJbIIOe
yCcuime, 4ToObl HA4YaTh.

HDeunctBynTe!
OcTaBbTe cnepn BO BCeneHHOU

UroObl mposenaTh MEPBOKIACCHYIO paboTy, HYKHO BEPUTh, YTO BBl 3aHUMAETECh YEM-TO
0coOeHHBIM. UTO BBl OCTaBIIIETE 3HAUYUMBIH CJIe/l BO BCEJIEHHOM. UTO BbI ABIIsSETECH YACTHIO YEr0O-TO
BaYKHOTO.

OTO HE 03HAYaeT, YTO Bbl JOJDKHBI HAaHUTH JIEKapCTBO OT paka. Peub 0 TOM, 4TO BBl JOJKHBI
OLIYLIATh 3HAYMMOCTh CBOMX yCUJIMH. Bbl x0THTE, 4TOOBI Balllk KJIMEHThl FOBOPHIN: «DTa IITyKa
JeaeT MOK KM3Hb Jydmie». Bpl XOTHTe, uYTOOBI JIIOJU 3aMETWIM, €CIM Bbl IEpecTaHeTe
3aHMMATbHCS HAYaThIM JIEJIOM.

Taxxe BaM HYXHO OILIYIIAaTh CPOYHOCTh TOTO, YEM Bbl 3aHMMaeTech. Bbl He pacronaraere
BEUHOCThIO. JTO paboTa Bcel Ballled >KU3HHU. Bbl XOTUTE cO37aTh MPOCTO €II€ OJWH MPOAYKT
«KaK-y-BCE€X» WM pealbHO MEPETPSAXHYTh CYLIECTBYIOIIMN NOpsANOK Bemel? Bcee, 4To BBI
JenaeTe, — 9TO Balle Hacieaue. He cunurte Ha MecTe U He XKAUTE, I0Ka KTO-TO APYrOf OCYILECTBUT
W3MEHEHMsI, KOTOPbIX BBl JkJere. s Toro 4roObl cienaTb MUp JIydlle, HE HYKHAa OrpOMHas
KOMaH/1a.

ITocmoTpuTe Ha Craiglistz, KOTOPBIM  pa3pylina TPaJULUOHHBI OH3HEC CTPOYHBIX
o0bsiBiieHN. KoMnaHus Bcero ¢ mapoil J10KMH COTPYAHUKOB 3apa0aThIBAeT JNECSITKH MUJUIMOHOB
JI0JUTAPOB BBIPYYKH, UMEET OJIMH U3 CaMbIX MOMYJISPHBIX caiiToB B MIHTepHETE U M3MEHWIIA BECh
ra3eTHbI Ou3Hec.

Hpyroii npoektr, The Drudge Report, xoTopbiM 3aHuMaeTcsi xkypHamucT MoTT pamx,
MPEJCTaBIsAeT CO00M MPOCTYIO CTpaHUUKy B CeTH, pelakTUPYeMYIO BCETO OJHUM YEIOBEKOM.

Tem He MeHee OHa OKa3bIBAaeT KOJIOCCAJIIbHOE BJIMSHHE Ha BCIO HOBOCTHYIO MHAYCTPUIO —
TEJIENIPOIIOCEPHI, BEAYIINE TOK-IIOY HA PajHo, ra3eTHbIE PENOPTEPHI NOCTOSHHO MOJIb3YIOTCS €10
KaK UICTOYHHKOM HOBBIX UCTOPHIA.

Ecnu BbI coOupaerech 4To-TO cAenarh, POKYCHPYHTECh HAa TOM, 4TO OyAeT UMETh 3HaUYCHHE.
Otu pedsATa NPULIUIA OTHIOAb HE U3 KPyMHOro 6usHeca. OHU MPUIUIM U3 HUOTKYJA U Pa3pyILINAIN
CTapble MOJIEIIH, CYIIIeCTBOBaBIINE BeKaMH. BBl MoXkeTe cliesiaTh To ke camoe B Ballel 001acTH.

YewwuTe Tam, rae y Bac 3yauT

2 WHrtepHeT-pecypc i pa3MeNeHns pa3IMuHbIX OObsBICHHUH.



Camplii mpocToif M OYEBUIHBIN CIOCOO CO3/aTh MEPBOKIACCHBIA MPOIYKT WIH YCIYTy —
C/IeNaTh YTO-TO, YTO OBl 86l camu XOTENU UCHOIb30BaTh. JTO MO3BOJIUT PELIaTh BOMPOCH], KOTOPhIE
BaM JICHCTBUTENILHO OJU3KHU, U BBl CPa3y CMOKETE MOHATh, UMEET JI XOTh KaKyl0-TO IIEHHOCTH TO,
YTO BbI JIEJIaeTe.

VY nac B 37signals MbI 1e1aeM MpOJYKThI, KOTOPhIE HY>)KHbI HAM CaAMHM JUIsI BEJICHUS HAIIETO
6usHeca. Hanpumep, HaM HY>XHO OBLTIO HAYYUTHCS OTCIIEKUBATH, C KEM MBI OOILATKCH, O YEM IIIET
Pa3roBOp U KOI'/Ia HY’KHO IEPE3BOHUTH B CIEAYIOLIUN pa3.

Tak mbl co3nanu Highrise, Ham koHTakT-MeHemkep. Ham He HyXHBI ObUIH (DOKYC-TPYIIIBL,
MapKETUHTOBBIE UCCIIEIOBAHMS WM MOCPEAHUKU. DUTYpaIbHO BBIpaXKasich, y HAC ObUI 3y, U MBI
royecany Tam, rae 3y1eio.

B nponecce co3nanus NpoayKTa WM YCIyrd BaM €KEJHEBHO IMPUXOIUTCS IPUHUMATh COTHU
MaJleHbKuX penieHuil. Imest neno ¢ gyxoi npoOieMoi, Bbl MOCTOSIHHO Opoaute B TemHoTe. [lpu
pabote Hang cOOCTBEHHON MPOOIEMON TOSBIISETCS CBET — BBl TOYHO 3HACTE, KAKOW OTBET SIBISICTCS
MIPaBUJIbHBIM.

N3zobperarens [xum Jlaiicon «pacuecan CBOIO OONSTUKY».

VYoupasicb B IoMe, OH 3aMETHJI, YTO €ro IMBUIECOC C MEIIKOM Ui cOOpa MBUIA TOCTOSTHHO
TepsieT MOIIHOCTh BCAChIBAaHMs — MbUIb MPOAOJDKAIA 3aCOPATh MOPHI IMbUIECOOpPHUKA U MeIlana
MPOXOXKJACHUIO TTOTOKA BO3JlyXa. DTO HE OBUIO UYXOU BoobOpaxcaemor Tmipobdiemont — Jlalicony
MPUILUIOCH HCIBITaTh €€ Ha cBoed mKype. OH MPHHAT pElLIeHHEe CHpPaBUTbCS C HEH U depe3
HEKOTOpPOE BpeMsI ITPHTyMaJl MIEPBIi B MUPE BUXPEBOU IbIIECOC O€3 MemIKa JUTsi cOopa MBLIH.

Urpas Ha 6apabanax B 60CTOHCKOM cUM(OHUYECKOM OpKecTpe, Buk DepT mpeioKu uaeko



co3maHust OoJiee COBEpUICHHOW OapabaHHOW mnamouku. Te, 4ro ObUIM TOrna B TpOJAXeE, HE
YCTpaWBaJIM €ro, MO3TOMY OH CaM HayaJl W3rOTaBIMBATh MX B IOJBAJIE CBOETO JOMa U 3aTeM
npojaBaTh. OJIHAXIbl OH YPOHMJI CBSI3KY TOTOBBIX MaJIOUYEK HAa IOJ U YCJbIIIAJ COBEPLUICHHO
pazHoe 3By4YaHHME OT MajeHus Kaxkaoi mamouku. C TOro MOMEHTa OH Hayal TaK MOAOUpAaTh
MAJI0YKH, YTOOBI OHM COOTBETCTBOBAIIM JAPYT JIPYry MO CTENEHH BIAXHOCTH, BECY, IJIOTHOCTH U
3BYKY, 00pa3ysl uUACHTUYHbIe Mapbl. B pe3ynbrare ponauscs ciioran ero mpoaykra: «MpeampHas
napay. Ceroans npuHajiexamas eMy KOMIaHHS BBITYCKaeT Oojiee 85 Thicsd GapaOaHHBIX MaloyeK
B JIeHb U 3aHUMaeT 6osee 60 % HToro peHKa.

Tpenep nerkoarneroB bun bayspman pemm, 4To ero KOMaHJIe HYXKHBI 00Jiee COBEPIIICHHBIC
6eroBple KpoccoBKU. OH MOMIENT B CBOIO MAacTEPCKYI0 M 3allWil KaydyK B CeMeilHyl0 BadenbHyro

neusS. Tak poauiiack 3HaMeHUTas «BadeabHas mogomsay pupmel Nike.

OTH IO «4ecalld TaM, TJe Y HUX 3YyAeJ0» U OTKPHIBAJIM OIPOMHYIO ayAUTOPHUIO, KOTOPOH
OBLIO HY)KHO B TOYHOCTH TO XK€ CaMOe, YTO U UM caMHM. Tak ke cielyeT MOCTynaTh U BaM.

Co3maBas HEMOCPEACTBEHHO TO, YTO HY)KHO 8aM , BBl MOXETE OBICTPO OIICHUTh KaueCTBO
CIICIIAaHHOTO, HE MpHOeras K MOCTOPOHHEH TOMOIIIH.

Mbppu Kbii, ocHoBatenbHuna Mary Kay Cosmetics, 3Hana, 4To €e KOCMETHKA 3aMeyaTelibHa,

IOTOMY 4TO Cama €0 nons3oBanacs?. Korma-to ona xomuna K MECTHOMY KOCMETOJIOTY, KOTOpasi
IIpOJaBajia U3rOTOBJIICHHBIE B JIOMAIIHUX YCJIOBUAX CPEACTBA MAllMEHTaM, 3HAKOMBIM M APY3bsM.
Korna xocmerosnor ymepia, Mapu Ksit kynuna ¢popmyiibl U3roTOBIEHUS 3TUX CPEJICTB Y €€ CEMBHU.
Eil He HyxHBI ObUIM (OKYC-TPYNIBI WM HUCCIEIOBaHMS, YTOOBI IMOHSTH, HACKOJBKO XOpOIIa
npoxaykius. Eit mpocTo HyHO OBLTO MOCMOTPETH HA CBOIO KOXKY.

Uro myuiie BCero, MOAXOJ «pellaiTe CBOIO COOCTBEHHYK NpoOjieMy» MO3BOJSET BaM
BIIIOOUTHCS B TO, YTO BBI JieNaeTe. Bbl HEMOCPEACTBEHHO 3HaeTe O MpolieMe W O IIEHHOCTH ee
pemieHus. OTO He3aMEHHMble 3HaHUA. B KoHIlE KOHIIOB, 4TOOBI TOOMTHCS pe3yibTara, BaM, IO
CaMbIM OITUMUCTUYHBIM IIOACYHECTAM, MPUIACTCA pa6OTaTI) HECKOJBKO 1eT. Moker 6I)ITB, Jaxe
LeJIYI0 J)KU3Hb. M1 ObL10 OBl HEIIOXO 3aHUMAThCS TEM, YTO BAC AEHCTBUTEIBHO BOJIHYET.

HauyHuTe 4YTO-HMOYAL AenaTb

VY KaxJI0ro U3 Hac ecTh APYT, KOTOPBI TOBOPUT: «Y MeHsS caMoro Oblia uzes caenaTth eBay.
Ecam Ow1 s Hawan Haj HeW pabortarh, TO ceiuac Obul Obl Mrummuapaepom!». [logoOnast moruka
BBITTISLNT JKaJIKO, €CIM He cka3aTh OpeoBO. ABTOPCTBO UJEH IO CO3/aHuI0 eBay He umeeT HHUero
00II1ero ¢ HEeMOCPEACTBEHHO co3/lanneM eBay. 3HaueHue uMeeT TOJIBKO TO, YTO BhI denaeme , a HE
TO, O YEM BBI IyMaeTe, TOBOPUTE WIIHM YTO IUIAHUPYETE.

[Tonaraere, 4to Bamla ujaes HacToJbKo LeHHa? Torna nonpoOyiiTe npoaaTe €e ¥ HOCMOTPUTE,
CKOJIBKO BHI 3a 9T0 monyuute. Ckopee Bcero, oTBeToM OyneT «He Tak MHoro». [loBepwTe, cBOM
cOOCTBEHHBIC WJEW HAWUIyTCS Yy Kaxaoro. Mpes Tak W ocTaHeTcs MPOCTO HJEEeH, MOKa BBl HE
HayHEeTE XOTh YTO-TO JIEJATh.

3 Io JIPYTo# BepCHH, €To JKeHa CIy4JaifHO 3akaja B Ba(eNbHHIE KyCOK PE3WHBI M ATOT HEYASTHHBIA SKCIEPUMEHT
HaToNKHYJ buia Ha Uae0 HOBOW SPTOHOMUYHOM MOJIOIIBHI.

4 [MonpoOHYrO UCTOPHIO KOMITAHUH U MPHHIUIIEI e¢ pab0oThl MOKHO y3HaTh W3 KHUTH «Mary Kay: myTh k ycmexy,
M., ManH, NBanos u ®epbep, 2009.



Crum KyOpuk omHaXIbl Jal TaKoW COBET YeCTOJNIOOMBHEIM HAYMHAIOIIMM PEKUCCEPAM:
«Bo3bmuTe KaMepy, HEMHOTO IJIEHKU M CHUMUTE aOCOMOTHO J1t000# hunmbm». KyOpuk 3Ham: moka
YEJIOBEK SBJISIETCSI HOBUYKOM B KaKOH-TO 00JacTH, BCE, YTO €My HYXKHO, — IPOCTO HayaTh
co3naBarh. Camasi BayKHas 3a/1aya — 3TO HayaTh. Tak yTo OepuTe KaMepy, HAXKUMANTe Ha «3alKCh)
M HaUMHAalTe CHUMATh.

Wneii Bcerna B U30BITKE, M OHU CTOAT JenieBo. Ha camom jene nepBoHavaibHAs UlIes — 3TO
HACTOJIbKO MaJICHbKas 4acTh OM3HECA, YTO €€ MOXKHO HE NMPUHUMATh B pacueT. MICTUHHBIN BOmpoc
COCTOUT B TOM, HACKOJIbKO XOPOILLO BBl €€ PEaIU3yeTe.

OTcyTcTBME BpeMeHU He onpaBaaHue

«Y MeHs HeT Ha TO BPEMEHH» — BOT HanOOJee 4acToe ONpaBIaHUe, KOTOPBIM MOJIb3YIOTCS
moau. OHU 3asBISIOT, YTO C YAOBOJBCTBHEM CO3Jali Obl HOBYIO KOMIIAHHMIO, M3YYHJIM HOBBIM
WHCTPYMEHT, MPOAAIN H300peTeHNe, HAMCAIN KHUTY WU CHIENIaJH elle YTO-HUOY/Ab, HO JUIS OTOTO
B CyTKax HE XBaTaeT 4acoB.

[Ipexparure. Bpemenu Bcerga JOCTaTOYHO, €CIIA Bl €r0 IMPAaBWIBHO Tpatute. M He nymaiite,
YTO BaM JJIsl 3TOTO HYXKHO YHTH cO cBOEH MOCTOsIHHOHN pa®oThl. Bo3zbMuTech M HauHHUTE paboTaTh
Ha/I CBOMM TIIPOEKTOM II0 Beuepam.

BMmecTo Toro uto6s! cMoTpeTh TeneBu3op wiu urpate B World of Warcraft, pabotaiite Han
cBoeit uaeeil. Bmecto Toro ytoObl uaru cnatk B 10 Beuepa, noxutech B 11. Peub uaetr He o ToM,
YTOObI CTAHOBUTHCS MOJYHOUHUKAMHU WM paboTaTh 1Mo 16 4acoB B JEHb, a BCEro JHUILb O TOM,
9TOOBI BBIACTUTH HECKOJBKO JIOTIONIHUTENFHBIX YacoB B Henmemo. VX Oyaer JocTaTodHO, YTOOBI
CIBUHYTb JI€JI0 C MEPTBOM TOUKH.

A Korza BHI 3TO c/IelaeTe, TO MoiMeTe, pealbHbI Ballld BIOXHOBEHHE M HHTEPEC WIIH K€ OHH
— MPOMEKYTOUHBIN 3Tan. Ecnu oxxuganus He OynyT onpaBlaHbl, BBl IPOCTO MPOJOKUTE KaxkIbIi
JIeHb XOJUTHh Ha paboTy, KaKk W Mpexae. Bl HUUEM He PUCKHYIM M HHYETO HE MOTEPsUTH, KpOMe
HEOOJIBIIIOr0 KOJIMYECTBA BPEMEHH, TaK YTO )KaJeTh HE O UeM.

Ecnmu BaM dero-to 0e3yMHO XoOdeTcs, Bbl HAaWJeTe HAa 3TO BpPEMs, HECMOTPSI Ha OCTAJIbHBIC
obsi3anHOCTH. [lpaBma 3akmrouaeTcs B TOM, YTO OOJBIIMHCTBO JIOEH HE OIIYHIAIOT 3TOTO
BCETIOTJIOMIAIONIETO KenaHus. [lo3ToMy OHM 3amUIIaloT COOCTBEHHOE OT0 OINpaBIaHUEM O
HexBaTke BpemeHU. He mo3Bossiite cebe momacTeCsi Ha KPIOYOK JTHUX  OIpPaBJIaHHM.
OTBETCTBEHHOCTH 32 JJOCTH)KEHHUE BAITNX IIeJIeH U OCYIIECTBIIEHUE MEUTAHUH JIS)KUT TOTHOCTHIO Ha
Bac.

Kpome Toro, naeanbHOe BpeMsi Hukoeda He HACTYNHT. BbI Becernma MO0 CIUIIKOM MOJIOJEI,
100 CIMIIKOM CTaphl, TUOO CIHMIIKOM 3aHATHI, JTMOO CIHMIIKOM YCTalH, JIMOO ele YTo-HUOY.Ib.



Ecnu BB TOCTOSHHO 6€CHOKOI/ITCCL (0] BbI60p€ HACAJILHOTO MOMCHTA, OH HUKOT'1d HC HACTYIIHT.
HapucyinTte nuHuio Ha necke

Bo Bpems cBoeli paboThl HE 3a0BIBAliTE O TOM, nOYeMy BBl 3aHHUMACTECh UMEHHO TE€M, YeM
3aHumaerech. [IpekpacHble OM3HECHl MMEIOT COOCTBEHHYIO TOUKY 3pEHHs, a HE IPOCTO Habop
MPOAYKTOB U ycayr. Bel MOMKHBI BepuTh BO 4TO-TO. OONanarh Cuioi BoJM. 3HATh, 32 YTO BBI
TOTOBBI CpaKaThCsl. A 3aT€M pPacckazaTb 00 3TOM MUPY.

TBepnas mo3UIMS — 3TO MMEHHO TO, YTO IPUBJIEKAET IMPEAAHHBIX IOKJIOHHUKOB. OHHU
IIPUBOASAT Bac B IpUMEP U 3aiuiiaioT Bac. OHU TOBOPAT O Bac Jpy3bsAM, M 3TO padoTaeT Jydlle,
4yeM Jirodas pexiama.

Teepable yoexxaeHus He natorcs 6ecruiatHo. MMy Bbl OTBpaTuTe OT C€0s1 HEKOTOPBIX JIHOACH.
Onu OyayT OOBUHSTH Bac B BHICOKOMEPUH M OTUYKICHHOCTH. DTO KH3Hb. Ha Kak70oro, KTo Jr00UT
Bac, Haliiyrcs Apyrue, KOTOpble Bac HEHaBUAAT. Eciu TO, 4TO Bbl TOBOPUTE, HUKOI'O HE 3aJI€BAET,
BO3MO>KHO, BBl IIPOCTO HEJJOCTATOYHO CTapaeTech (1, CKOPEE BCETO, OMPOCTY CKYUHBI).

MHoxecTBO Jrofiel He 0T Hac 3a TO, YTO HAIIM HPOAYKTHI JIEJAIOT MEHBIIE, YeM
MPOAYKTHl KOHKYpeHTOB. OHM OOMXKAIOTCS, KOT/Ia MBI OTKa3bIBa€MCS BHEJPUTH B HAIy MPAKTUKY
IPEUIOKEHHYI0O UMM BO3MOXKHOCTb. HO MBI HACTOJIBKO € IOpAUMCS T€M, YTO HaIIM HPOIYKTHI
oenarom , HACKOJIKO U TEM, YETO OHU He JEJAloT.

MBI HPOEKTHPYeM HX MPOCTHIMH, MOTOMY UTO YBEPEHBI: OOJbIIAs YACTh IPOrPAMMHOIO
o0ecrieYeHnsT U TaK CIHIIKOM CJIOXHA (Ype3MepHOe OOMIMe BO3MOXKHOCTEH, KHOIOK POXKIAET
HepaszOepuxy). [loaromy Mbl pa3pabaTeiBaeM NPUIOKEHHUS, B KOTOPBIX M30eraeM Takux MpoOsIeM.
To, uTo MBI AenaeM, MOAXOAUT HE KaKJIOMY — 3TO HOPMaJibHO. MBI cKOopee MpeArnodYTeM NoTepsaTh
YacTh KJIMEHTOB, €Clii OylleM YBEpEHbI, YTO 3TO IOMOXET OCTaBIIMMCS CHJIbHEE JIIOOUTh Hallll
MPOJYKTHI.

Korna Bbl He 3HaeTe, BO UTO BEpUTE, API'YMEHTBI U 00CYKIEHUS MOTYT ObITh O€CKOHEUYHBIMH.
Ho ecnu BBl TBEp10 NpUAEPKUBACTECH CBOUX YOKIEHUH, PEIICHNUS CTAHOBSITCS OUEBHUIHBIMH.

Hanpumep, xommanuss Whole Foods BumuT cBoroo 3amady B TOM, 4YTOOBI IpoJaBaTh
HaTypaJIbHbIE NMPOJYKTHI BbICIIEro KayecTBa. OHU HE TPaTAT BpeMsl Ha OECKOHEUHbIe 00CYXKJIeHUs
10 TIOBOJY IOMCKAa MOAXOAAIMX NpoaykToB. Hukro He crpammBaer: «CTOUT JIM HaM NPOJABaTh
3TOT MPOJYKT C UCKYCCTBEHHBIMU apOMaTU3aTOpaMu?» — MOTOMY YTO OTBET oueBHJeH. [loaTomy
BbI HE CMOXKETE KYIUTh B UX Mara3MHax KOKa-KoJIy UM CHUKEpC.

Orta yOeXIEeHHOCTh NPUBOAUT K TOMY, 4To mpoayktel B Whole Foods crost moporo.
HekoTopble 3aBUCTHUKHU Jja’ke Ha3blBalOT KoMmaHuio «KpyrieHbkas CyMMa)» M HacMeXaroTcsl Hall
TeMH, KTO JenaeT TaMm nokynku. Hy u uro ¢ Toro? Whole Foods uyBcTByeT ce0s mpeBOCXOTHO.

Eme onun mpumep — xommnanust Vinnie’s Sub Shop, pacnonokeHHas Ha OfHOHM ynuue c
HamuM oucom B Uwmkaro. OHM 100aBISIOT B CBOM COHABUYHM JOMAIllHEE OAa3MIMKOBOE MAcIo,
OTYEro T€ CTAaHOBATCS MPOCTO BOCXUTUTENbHBIMU. BaM cTOUT Kak-HUOYAb 3aliTH B MX Mara3uH. Ha
BOIIPOC, /10 KOTOPOIr'0 Yaca OHM paboTaroT, )KEHIIMHA 3a MPUIAaBKOM OTBETUT: «MBbI 3aKpbIBaeMcs,
KOT'JIa Y HaC 3aKaHYHMBAETCS XJIe0.

«Heyxenu?» — «/la. MbI nosiydaeM HaucBeXallInil xyied u3 Onuznexalieil MeKapHU paHo
yrpoM. Kak Tonbko OH 3akaHuMBaeTcsi (OOBIYHO OKOJIO JBYX-TPEX YacoB JIHS), MBI 3aKpbIBaeM
MarasuH. Mpl Obl MOrJiM JOKynaTh xjie0 B TeueHue IHS, HO OH OyAeT He TaK XOpOoll, Kak
CBEXKEBBIIICYCHHBIN YTPECHHUM.

Her cmbicia mpogaBaTh JUIIHKUE NApy COHIABUYEH, eciin XJiebd He Tak Xopolll. 3apaboTaHHbIE
Ha ATOM HECKOJBKO JOJIJIApOB HE CTOST TOrO, YTOOBI MpPOjaBaTh €1y, KOTOPOH MBI HE MOXXEM
TOPAUTHCS.

PazBe BbI He MpeAnown 66 MECTO, TOX0Xee Ha 3T0, OOBIYHOH, PSAAOBOM 3aKyCOYHOM?

Muccusa KoMmnaHnm HeBbINONTHUMA

He 3a0miBaiiTe 0 CyIIeCTBOBaHMHM OTPOMHOW Pa3sHUIBI MEXKIY TEM, YTOOBI JACHCTBUTEIHHO



TBEPAO TMPHUICPKUBATHCS OMPEICICHHON MO3UIMH, U TEM, YTOOBl MMETh MHUCCHIO KOMIIAaHUH, B
KOTOPOW TOBOPUTCS O CJICAOBAHHMM ITOW MO3HMIMHU. Pedb MAET O J03yHrax BpOJE «IIPEIOCTaBIIsIeM
HawTydiee o0CTyKUBAHUEY», KOTOPBIC MUIITYTCS JIUIIH JJIs TOTO, YTOOBI X MOKHO OBLIIO HAMUCaTh
U NOBECUTh Ha cTeHy. [la-ma, IMEHHO O TeX, KOTOpble Jake 3By4yaT (pabLIMBO U OTOPBAHBI OT
peanbHOCTH. OHM MMOXO0KU HA MIPECC-PEIIU3bI, @ HE HA MPU3BIB K JICUCTBUIO.

XUBY STUM 7
#\5POCD STC

[IpencraBbTe, 9TO BHI MONAIHA B OPHC KOMIIAHUH, 3aHUMAFOIIEHCS apeH 01 aBToMoOmIei. B
KOMHaTe xononHO. KoBponuH rpsi3HOBar. 3a CTOHKOM mMycTo. A 3aTeM BBl BUAUTE JTUCT OyMmarw,
MPUKPEIUICHHBIN KHOMTKOH K TOCKE 00BsIBIeHUH. TeKCT Ha HEM TJIaCHT:

«Hama muccust cCOCTOUT B TOM, YTOOBI MOJHOCTHIO YAOBIETBOPATH MOTPEOHOCTH
HalllMX KJIUEHTOB B cdepe apeH/bl JEeTKOBBIX M TPY30BBIX aBTOMOOWIIEH, JIM3WHTa,
MIPOJTAYKH aBTOMOOMJICH M pa3IMIHBIX COMYTCTBYIONTUX YCIIYT, a TAKXKE MPEBOCXOIUTE UX
OKUJaHHS B 001aCTH CEPBUCA, KAYECTBA U [ICHBI.

MBI IpUIIOKHUM BCE YCHIIUS, YTOOBI 3aCITyKHUTh JIOSJIBHOCTh HAIIUX KIIMEHTOB Ha
JIOJITME TOJBI, MPEAOCTAaBNIAS MM OOJjibllle, 4eM OOeIaHO; 4TOObI ObITh YECTHBIMH H
CIIPABEJIUBBIMU, CTPEMUTHCS K JOCTIHKCHHUIO HCKIIOYUTEIHHOTO HWHIAWBUIYATHHOTO
YPOBHSL  cepBUCAa, KOTOPBIA OymeT 3ajoromM OW3HEC-OMBITAa, JIOCTABIISIOIIETO
YIOBOJLCTBUE.

Mpb1 00s13aHBI MOTHBUPOBATh HAIIAX COTPYIHHUKOB OKa3bIBATh HCKITIOUHTEIHHBIC
YCIIYTH HalllUM KJIMEHTaM ITyTeM 00eCIieUeHHUs Pa3BUTHS COTPYAHHUKOB, MPEIOCTABICHUS
UM BO3MOXHOCTEH ISl MEPCOHAIIBHOIO POCTa U CHPABEIIMBOrO BO3HATPAXKACHUS 32 UX
YCHEeXHU M JOCTHKCHHS. ..»



W BOT BBI cHOUTE TaM, YUTACTE Ty TAIMMAThIO M yMaeTe: «3a WINOTa OHU MEHs JepiKar,
yto Ju?». O4EeBUIHO, YTO CJIOBA HA BBIBEIICHHOW Oymare abCOIIOTHO OTOPBAHBI OT PEaTbHOCTH, C
KOTOPOH BBI CTOJIKHYIIUCH.

DTO HAIIOMHUHAET CUTyallllO, KOTZa Bbl 3BOHUTC B KOMIIAHUIO, 4 HA APYIrOM KOHIC ITPOBOJA
3allMCaHHBI Ha aBTOOTBETYMK TrOJIOC TOBOPUT BaM: «Baiml 3BOHOK MHOTO 3HAYUT JJIs Hac!».
HCY)KGJ'H/I? Moxet 6BITB, TOrJa UM CTOUT HAHATH €1IC HCCKOJIBKO YCJIIOBCK B HUCHTP MOAACPIKKU UIIN
MPE/UIOKUTh CEPBUC IO AJIEKTPOHHOW TOYTE, YTOOBI HE MPUXOMWIoch Mo 30 MHHYT KIaTh
MOMOIIIH?

He nano ¢anpmuBex ciioB. He Hajo mojacoBbIBaTH MHE aBTOOTBETYHK, KOTOPBIA YOCKIaeT B
TOM, KaK CHJILHO BbI 000 MHE 3a00THTECh. ITO poOOT. S 3HAIO pa3HUILy MEXIy MOUTMHHOMN 3a00TOM
1 poOOTOM, KOTOPBIH 3apOrpaMMHPOBAH TOBOPUTH MPHTHBIC BEIIIH.

OTcrauBaTh CBOM YyOEXJICHHUS — HE O3HAYACT MPOCTO 3alKCaTh UX. DTO O03HAYACT BEPUTH B
HUX U J)KUTh UMH.

BHelwlHMe AeHbrM — 3TO NNaH «Z»

OnuH U3 NepBbIX BOIPOCOB, KOTOPBIN BBl CKOPEE BCEro 3aJaJnuTe, — OTKY/Ia B3sTh JE€HbIU HA
cBoil npoekT? Iloxkamyii, CIMIIKOM 4YacTo JIIOJU AYMAIOT, YTO IPABWIBHBIM OTBET — IMPUBJIEYb MX
u3BHe. Eciy BB cTpouTe 3aBOJ MJIM PECTOPAH, BaM B CAMOM JIeJIe MOT'YT MOHa/100UThCsI BHELIHHE
neHbru. Ho MHOTMM KOMIIaHUSIM HE HY)KHA JIOpPOrocTosiIas UH(PPacTpyKTypa, OCOOEHHO B HalllU
THU.

MBI )KUBEM B SKOHOMUKE ycayr. Tem, KTo 3aHAT B chepe yciyr (Hanpumep, KOHCYJIbTaHTaM,
co3JlaTeNsiM IPOrpaMMHOro oOeclieueHusi, opraHu3aTopaM cBaziel, rpapuueckuM au3zaiiHepaM U
TaK Jlajnee), Hy>)KHO He TaK MHOTO, YTOOBI BCTaTh Ha HOTH. M30eraiiTe BHEIIHETO (PMHAHCHPOBAHMS,
€CJIU BBl 3aHUMAETECh M101I00HBIM OM3HECOM.

Boo061ie roBopsi, BHE 3aBUCHMOCTH OT TOTO, KaKOE JIeJI0 BB XOTHTE HAYaTh, IPUBJICKANTE KaK
MOXHO MEHBIIE BHEIIHUX JeHer. HMnues TpaTuTh 4UyKue JE€HbBIM MOXET II0Ka3aThes
MIPUBJIEKATEIbHOM, HO TEM CaMbIM Bbl HaKH IbIBaeTe cede MneTito Ha mero. 1 Bot mouemy.

Bb1l Tepsiere xkoHTpoab . [IpuBnekas ¢puHaHCHUpOBaHHE CO CTOPOHBI, BBl JIOJKHBI OyneTe
oTBeYarTh Inepen uHBecTOpaMu. I[loHauamy, IOKa BCE CXONATCS BO MHEHHUAX, OTHOLIEHUS
npekpacHbl. Ho uro ciyunrtcs B nanbHelmem? Pa3Be Bbl HauMHAeTe COOCTBEHHOE IO, YTOOBI
MOTYMHATHCS KOMY-TO erie? CTOUT TONBKO NPUBJIEYb IEHbIU — U 3aBUCUMOCTb HEM30EKHa.

«BBIXOX B HAJ» CTAHOBHTCS OOJBLIIMM TNPHOPHTETOM, HEXeJIH IOCTPOCHHE
KayecTBEHHOro OusHeca . [IHBeCTOpHI XOTSIT BEpHYTh CBOM JIEHBI'H, U OBICTPO (OOBIYHO B TE€UEHUE
Tpex-naTy jet). [lepcrnexkTuBa JOITOCPOYHOIO CAMOCTOSITEBHOIO Pa3BUTHSI MONIPOCTY MPOTAAET,
MIOCKOJIBKY €IMHCTBEHHOE HMX >KEJIaHWe — BBIUTH W3 OM3HEca, KaK TOJBKO MPEICTABUTCS Takas
BO3MOKHOCTb.

TpaTa YYKHUX JCHEI BbI3bIBACT IPHUBLIKAHUC . Her nuuero JIeT4e, 4YeM TpAaTUTh YYKUC
neabpru. Ho morom onu 3aKOHYATCsA, U BaM HYXHO 6y11€T CHOBa HMCKaTh MHBCCTUIIUH. W xaxpgeri
pas, Korjga Bbl IIPUXOJUTE K HHBCCTOpAM 3a JICHbI'aMHu, Y BacC 3a61/1pa10T YacTh Ballleld KOMIIaHUM.

OO0bI4HO 3TO MUIOXasi caenka . Korja Bbl TOJBKO HaYMHAETE, y BaC HET HUKAKUX METOJOB
BO3JICHCTBUS HAa HWHBECTOpa. OTO YXKAacHO€ BpeMs JJIi COBEpIICHHs JHOOBIX (PUHAHCOBBIX
TpaH3aKIUH.

MHeHHe KJIHEHTOB CﬁpaCBIBaeTCﬂ €O CYeTOB . B KOHIIE KOHIIOB BBI CO3/1aeTe TO, YTO XOTAT
uneecmopuvl , BMECTO TOI'O, YTO XOTAT KJIUEHMbl .



IIpuBiieyenne AeHer HEBEPOATHO OTBJeKaeT . [IoMCK MHBECTULMI TSAXKEI U YTOMUTEIIECH.
Ha npoBenenue BcTpeu, ylaxuBaHUE IOPUIUMUECKUX HIOAHCOB, 0OCYXKAEHHUE JIeTaleil J0roBOpoB U
TOMYy TOJ00HOe TpeOyroTcs Mecsbl. Bce 3TO KOIOCCATbHO OTBIEKAET OT TOTO, Ha YEM BBI
JNEUCTBUTENBHO JIOJDKHBI ~ KOHLIGHTPUPOBATbCS, 4YTOOBI CO3/aTh 4YTO-HUOYAb M BIPAMb
cHOrcuinOaTenbHoe.

JIeHbI'M IPOCTO TOTO HE CTOAT. MBI IOCTOSIHHO CIIBIINM 3Ty (hpa3y OT BlIaAeIbleB OU3HECOB,
KOTOpBIE TMONUIM 3TUM IyTeM H Temepb XajleloT O cBoeM mare. OOBIYHO HUCTOpUS HX
MHBECTULMOHHOIO <IIOXMENbs» 3BYYMT IPUMEPHO TakK: BHadajle Thl IONAAACIIb BO BCKO ITY
WHBECTULMOHHYIO IIYMHXY, 3aTeéM HAYMHAIOTCA BCTPEYHM C MHBECTOPAMU W/WJIH COBETOM
JUPEKTOPOB, M Thl yxke nymaems: «l'ocromu, BO 4To s BBA3aucA?». Tenepb KTO-TO ApPYyrou
MPUHUMAET PELICHHUs 3a TeOsl.

Hrak, npexae 4eM CyHETECh B 3TO, COBETYEM BaM IIOMCKAaTh IPYrHe BAPUAHTHI.

Bam TpeGyeTcs MeHbLue, YeM Bbl AymaeTe

BaMm neiicTBUTENBHO HYKHBI 1€CATH YEJIOBEK WM JBYX-TPEX IIOKAa XBAaTUT?

Bam neiictButenbHO Hy)HO 500 ThicSu A0su1apoB uiau Oyaer noctarodyHo 50 Teicad (MU
naxe S5 Teicsa)?

Bam neificTBUTENBHO HY)KHO IIECTh MECSILIEB HJIM Bbl CMOXKETE YTO-TO CIEJIATh 3a JBa?

Bam peiicTBUTENbHO Hy)KeH OOJIBLION OTIENbHBIA O(UC MM BBl MOXETE KaKoe-TO BpeMms
CHHMATh 0(h)UC COBMECTHO € ApYyroi ¢pupMoii (1m BooOmie padboraTs 1oma)?

Bam feficTBUTENBHO HY)KEH CKJaJ WJIM Bbl MOXET€ CHUMAaTh HEOOJBLIOE CKIIAJCKOE
MOMENIeHNEe (WM KCIOJBh30BAaTh CBOW Tapak/MOJBaN), a TO W BOOOIIE OTAATh 3Ty YCIYry Ha
CTOPOHY?

Bam neiicTBUTENIBHO HYKHO MOKYIIATh PeKjIaMy M HaHMMaTh PR-areHTCTBO M ecTh npyrue
COCcOOBbI OBITh 3aMEYEHHBIMU?

BaMm paeiicTBUTENBHO HY)XHO CTPOMUTH 3aBOJ| WMJIM Bbl MOXETE OTAATh IPOU3BOJCTBO Ha
ayTCOpPCUHI?

Bawm nelicTBUTENBHO HY)KEH OyXrajaTep WM Bbl MOXKETE UCIOIb30BATh Quicken® u Bce nemarh
CaMOCTOSITENIbHO?

Bawm neiictButensHo HyxeH [T-oTaen nim Bbl MOXKETE OTAATh €r0 3aJja4i Ha ayTCOPCUHT?

Bam nelicTBUTENBHO HY)KEH COTPYAHMK IMOAJEPKKH Ha MOJHOW 3aHATOCTU WMIIU BBl MOYKETE
CaMOCTOSITENILHO 00padaThIBaTh MOCTYMAOLINE 3aIIPOCHI?

BaMm neiicTBUTENBbHO HY)KHO OTKpbIBaTh CBOM Mara3uH WJIM Bbl MOXKET€ IpoAaBaTb CBOU
TOBapbl OHJIANH?

Bam nelicTBUTENBHO HY)KHBI U3bICKAaHHbIE BU3UTKU (PUPMEHHBIE OJJaHKU U OpOLIIOPBI WU BbI
MO’KETE€ OTKa3aThCsl OT BCETO 3TOr0?

Bbl ynoBunu Hamry mbiciab? Bo3Mo)kHO, B UTOre BaM MpPHUAETCSA BbIOpaTh OoJjiee KPYMHBINA U
3aTpaTHBIN YTk Pa3BUTHS, HO HE celuac.

Her Huuero 3a3opHOro B TOM, 4YTOOBI OBITH AKOHOMHBIM. 3allyCK ME€pPBOTIO MPOAYKTa
o0olIencss HaM YEpTOBCKHU JElIeBO. Y Hac HE ObUIO COOCTBEHHOIO OQuca — MBI JIEIWIH €ro ¢
JIpYyro KoMIlaHueu. BMecTo Kyuu cepBepoB MMENCS TOJIBKO OAUH. MBI HE PEKIaMUPOBAINCH — MBI
IIPOJBUTAIINCH, JENSICh CBOMM OINBITOM OHJIaiH. MBI HE HAaHMMaIM CHELMAIBHOIO COTPYIHUKA,
yTOOBl OH OTBEY&J HA TMHChbMa KIHUEHTOB, — OCHOBATElb KOMIIAHUM 3aHUMAJICS ATHUM
caMmocTosTeNnbHO. M Bce paboTaio MpocTo OTIAUYHO.

[IepBokitaccHbIE KOMITAHUU BCETla CTAPTYIOT B rapaxe. M Baiia He HCKITIOUEHUE.

HaunHanTe 6M3Hec, a He cTapTan

5 HporpaMMa, KOTOpas UCHOJIb3YCTCA IJId BEACHUSA CUCTOB U q)HHaHCOBOl"O TJIaHUPOBAHU.



O, crapran! DT0 ocobas Kareropuss KOMITAHWH, KOTOpas MPUBIEKAeT MHOTO BHUMAaHUS
(0cOOEHHO B MUPE TEXHOJIOTHIA).

Crapran — 3To BoJIIIEOHOE MECTO. DTO MECTO, TJIe U3ACP>KKHU — He Baia 3a0ota. ['1e Hukorga
He 00CcyK/1aeTcsl Takoe JT0caHOe MOHITHE, KaK MPUObLIb. [ 1e BBl MOKETe TPaTUTh ACHBIU IPYTHX
JOAeH 10 TeX MOop, MOKa He Haijaere cmocod caMOCTOSATENBHO 3apadarhiBaTh. JTO MECTO, K
KOTOPOMY HEMPUMEHUMBI 3aKOHBI OM3HECA.

EnunacTBeHHAs mpobiemMa 3TOro Mecra — OHO SIBIISIeTCS BBIAYMKOH. [IpaBmaa cocTout B TOM,
4TO J1I000H OM3HEC, MOJIOAON WM CTapbli, MOJUYUHSAETCS OJTHUM U TEM K€ PbIHOYHBIM 3aKOHAM U
SKOHOMHUYECKUM TpaBuiiaM. [loydaem 10X0/1bl, HECEM U3EPIKKH.

CranoBuTECHh NPUOBUIHLHBIMH HJIH UCUE3aMTE.

Crapranbl NObITAIOTCS UTHOPUPOBATH 3Ty pealbHOCTb. MMM yHpaBisiOT JIOJIU, KOTOpHIE
CTaparoTCs OTCPOUYUTH HEU30exkHoe (TO ecTh MOMEHT, KOrja MX OW3HeC JOJHKEH BBIPACTH, CTaTh
MPUOBUTLHBIM, YCTOWYHBBIM — HACTOSIIIIAM).

JIro60#, KTO MpUMEHsET K OM3HECY TOUKY 3PEHHUS «Mbl IPUIyMaeM, KaK CTaTh NPUOBLILHBIMU
B OyIyIiemM», CMEIIOH. DTO BCE paBHO YTO HAa4YaTh pabOTy HaJ CO3JJaHMEM KOCMHUYECKON PaKeThl CO
cioB: «JlaBaiiTe cienaeM BHJ, YTO I'PaBUTALMU HE CYLIECTBYET». be3 uemko2o noHumanusi moeo,
Kax cmamv npubblibHbIM, OU3HeC He A61Aemcs OU3ZHecoM — Imo He bonvue yuem xo6ou!

[ToaTomMy He HCTONB3YHTE HIIECI0 CTapTamna Kak OCHOBY. BMecTo 3TOro HauHUTE HACTOSALIUI
6usHec. Hacrosmemy Ou3Hecy IpUXOIUTCS UMETh JEJI0 C TAKMMHM BelllaMH, KaK cyeTa M 3apIuiara.
Hacrosmuit OuzHec gymaer o mpuOBUTH C TEPBOTO JIHS CBOETO CyllecTBOBaHMs. HacTtosmwmit
OMU3HEC HE MpSYET cepbe3HbIe MPOOJEMBI 3a OTIOBOPKOM: «Bce HOpMalbHO, MBI XK€ CTapTar.



Benute cebs kak momobaer HacTosiieMy OW3HeCy, W y Bac OyaeT ropas3io OoJbllie MIAaHCOB Ha
ycrex.

CospaBaTtb paau npoaaxu — 3HAYUT NPOBalIUTbCA

Eme oauu BOmpoc, KOTOPBIA Bl YACTO CIBIIIMTE aKe Ha HadaJlbHOM 3Tane: «KakoBa Baimia
cTparterus Beixoga?». UTto 3T0 3a JI0/IM, KOTOPBIE HE MOTYT MPHUCTYIHUTh K CO3JaHUI0 Ou3Heca 0e3
Hajnuuus crpateruu Beixoaa? K uemy Takas cremka? Y Bac 4TO-TO HE B MOPSAIKE C IPUOPUTETAMU,
€CJIKM Bbl 1yMAacTC O TOM, KakK BLI6paTBC$[, CIIC 10 TOI0, KaK HBIPHYJIH.

Bbyznere nu Bl HAUMHATH OTHOLLIEHUS, 3apaHee IIaHUPYs pa3pbiB? bynere nu Bl 00CyKIaTh
OpauHbIii KOHTPAKT HA IEpBOM cBHJaHUK? byznere iau BBl BCTpEeYaThesl ¢ aABOKATOM I10 Pa3BOJaM B
MepBOe yTPO Mociie cBaAbObI? IT0 ObLIO OBl CTPAHHO, HE TIPaB/a JInu?

Bam HyXHa cTparerus ynpasileHUs, a HE CTPATerus BbIXOAA U3 MPOeKTa. BaM Hy»HO AyMarhb
0 TOM, KaK pa3BHBaTh U JeJIaTh YCIEIIHbIM Ball MPOEKT, a HE O TOM, KaK MMOKUIaTh Kopadib. Eciu
BCA Ballla CTpPATCryusd OCHOBAHA Ha TOM, YTO BbI yﬁI[CTC, BE€CbMa BCPOATHO, 4YTO MHAJICKO BBI HC
MIPOJIBUHETECH.

Bol BUAMTE MHOTO 4€CTOFOOMBBIX OM3HECOB, CBA3BIBAIOIINX CBOM HAJICKBI ¢ TTpogaxeil. Ho
IIAHCHI HA TO, YTO OHHM OYAYT KYIUICHBI, O4eHb Malbl. CyIIEeCTBYET TOJIBKO ciabas HaAekK1aa, uTo
KaKOM-TO OOJIBIIION MTPOK COTJIIACHTCS Ha BBITOJHOE MpHOOpeTeHue. Bo3MOXKHO, OJTUH U3 THICSYN?
Wnu oguH n3 gecsatu Thicsay?

Co3maBasi KOMIIAHMIO C HAaMEPEHHMEM TMpojAaTh €€ B JalbHEWIEeM, BBl HEMPABUIHHO



paccraBisere aklIeHThl. BmecTto TOro 4rtoObl 3aBOEBHIBATH JIIOOOBH KIMEHTOB, BBl HILIETE
MOKynaTensi. OTO HEBEpHas MO3ULUsA, HE HY)KHO Ha HEH 3alIMKINBATHCA.

[Ipeanonoxum, 4TO BBl IMIPOUTHOPUPOBAIU ITOT COBET M CYMENIM YCIEIIHO CIIPABUTHCS C
3amaveil. Bol co3ganu Ou3Hec, MpoAany ero M MOJy4YWId OTJIIMYHOE BO3Harpaxzaenue. Yto Toraa?
[lepebpaTbcst HA OCTPOB U LIEIBIMHU JHSIMH HOTATUBATH MUHAKOJIAAY? DTO NEHCTBUTENIBHO CAETAeT
BaC CYACTJIMBBIMU? YBEpEHHI JIM Bbl, UTO 3TO Jy4Ille 3aHATHS OM3HECOM, KOTOPBI BaM HpaBUTCS, B
ycIIeX KOTOPOro BbI BEpUTE?

ViMeHHO mO3TOMY BBl YaCTO CIHBIIIMTE O BIAJENblIaX OM3HECa, KOTOPHIE YCIEIIHO Mpoialiu
CBOIO JIOJIIO, yeXalld B OTITYCK Ha IOJITOJIA, a 3aT€M BEPHYIHUCh 00paTHO B Urpy. OHM CKy4aroT 1o
ToMy, uTOo mortepsuid. Ho, kak mpaBuiio, 0OBIYHO MX HOBBIA OM3HEC JaJEKO HE TaK XOpOIl, Kak
IIEPBBIN.

He cnenyiite ux npumepy. Eciu Bbl ycnemHo ynpasisiere OU3HECOM U Jiefia UAYT XOPOLIO,
IIPOJIOJKANTE B TOM ke Ayxe. He Tak 4acTo BOKpyr NpoucxoiT Xopowure semu. He naite Bamemy
yCHEIHOMY OM3HECY CTaTh OU3HECOM, KOTOPBIN BbI YITYCTHIIU.

He wnapammuBaiite maccy. CTpeMuTeCh K TOMY, 4TOOBI MMETh MEHbIIE Macchl. Ceifuac BbI
MEHbIIIe, pallMOHallbHee U ObIcTpee, 4eM Korja-nmubo B Oyayiiem. Bekope Bbl HauHeTe HaOUpaTh
Maccy.

Ho uem wmaccuBHee 00bekT, TeM Oousbllie B3Heprud TpeOyercs Al HU3MEHEHHUS ero
HaIpaBJIeHUs. DTO TaK e BEPHO JUIsl MUpa OU3HECa, Kak U JuIsl (PU3NYECKOro Mupa.

Macmrab pactert uz-3a:

* IOJITOCPOYHBIX JOTOBOPOB;

* U30BITOYHOTO MIEPCOHANA;

* JIOJITOCPOYHBIX PELICHU;

* BCTpEY;

* HEBHATHBIX NIPOLIENYD;

* 3a11aCOB ((PU3HYECKUX MU MEHTAJIbHBIX );

* JIUIIHETO 000PYAOBAaHUS, IPOIrPAMMHOI0 OOECIIEUeHUs], TEXHOJIOTHYECKUX MTPOLIECCOB;

* IOJITOCPOYHBIX IJIAHOB Pa3BUTHS;

* 0(DMCHBIX TIOJIUTHUK.

N30eraiite 3THX Belleil, HACKOIbKO BO3MOXHO. Toraa Jerko cMokeTe CMEHUTh HallpaBJICHHUE.
Yewm nerye y1o1ka, TeEM IpoOIIE €l MEHATH KypC.

Y OrpoMHBIX OpraHu3alUil YXOJST HEIEeIH, MECALbl I TOJbl Ha TO, YTOOBI Pa3BEPHYTHCS.
VX pyKoBOIUTENW YBJIEKAIOTCS pasroBOpaMM M IPOBOJAAT BCTPEYM BMECTO TOrO, UTOOBI
neiicrBoBath. brnaromaps coxpaHeHuio HEOOJIBIIOW Macchl Bbl CMOYKETE OBICTPO M3MEHSThH Bally
OU3HEC-MO/eNb, MPOIYKT, HAOOP BO3MOYKHOCTEH, MapKETUHIOBYIO MOJUTUKY. BBl MoXxere nenaTh
OLIMOKHU U OBICTPO UX HUCHPABIATH. Bbl MOXeTe U3MEHATh CBOM NMPUOPUTETHI WU OpUeHTanuio. 1,
YTO CaMO€ BaXXHOE€, — MEHATh CBOE MUPOBO33PEHHUE.

Pa3BuBauTechb

MpuHMMmanTe orpaHnyeHus

«Y MeHs HEeJIOCTaTOYHO BPEMEHU/IEeHEer/NoJei/onbiTa...» XBaTUT HbITH! MeHbIIe — 3TO
xopomasi mTyka. OTpaHUYEHHUS — OTO CKpBITbIE BO3MOXHOCTU. OrpaHUYEHHBIE PECypCHI
3aCTaBISIOT BAC PAlMOHAJIBHEE PACHOPSKATBCS TEM, UYTO Bbl MMeeTe. OTCYTCTBHE BO3MOXKHOCTEN
JUIS. pAaCTOYMTEIHCTBA BBIHYK/IA€T Bac ObITh U300peTaTEIbHBIMHU.

Bb1 korma-HuOynp BUAETH OpYXHE, KOTOPOE JENaloT 3aKJIIOYEHHbIE M3 MbUIA U JAPYTHX
00bIIeHHBIX TpeaMeToB? OHU 00XOAATCS MOAPYYHBIMU CpelcTBaMu. Pasymeercs, Mbl HE NMeeM B
BUJY, YTO BaM HYXXHO BBIMNTH Ha YIUIy U yJapuTh KOTO-HUOYAb CTepXKHEeM OT pyuku. [Ipocto
IIPOSIBUTE HEMHOI'O H300pETaTeNIbHOCTH, M BBl OyAeTe MOPaKeHbl PE3yJIbTaTOM, KOTOPOro B



COCTOSIHUH JI0CTUYb, 00JIaJIast CaMOU MaJlOCTHIO.
[Tucareny MOCTOSHHO UCMONB3YIOT «CTECHSIOIINE (PAKTOPBD» ATl CTUMYJISLUU BIOXHOBEHHUS.
Hlexkciup Hacnaxaajacs OIPAaHUYEHUSMU COHETOB  (YETHIPHAILUATUCTPOUHBIX  JIMPUUECKUX

CTUXOTBOPEHHH, HANMCAHHBIX ISATUCTOIMHBIM AMOOM). XalKy H HI/IMepI/IKI/IG TaKXe CTPOATCA IO
KECTKUM IIpaBUJIaM, 4YTO INPUBOJMUT K TBOPYECKMM HaxoAkaM. Takue mnucarenu, Kak OpHECT
Xemunrysit u Paitmon Kapsep, oco3Hanu, 4To TOJBKO OJaroaapsi HpOCTOMY U SICHOMY SI3bIKY OHU
MOTYT 100MBaThCsl MAKCUMAJIBHOT'O BIIEYATICHUS.

Camoe TpOJIODKUTENIBHOE B HMCTOPUHM WMIPOBOE TeieBHM3MOHHOE 1oy The Price is Right7
TaKXKe SBISCTCS] OTIIMYHBIM MPUMEPOM TOTO, KaK OTPaHUYCHHUS MPOOYKIAIOT U300peTaTeIbHOCTD.
[Hoy cocroutr u3 Oomee yem 100 wurp. Kaxmas w3 HUX, B CBOIO oOuepeab, OCHOBaHa Ha
€IMHCTBEHHOM BoIpoce: «CKOJIBKO CTOUT 3Ta BeIlb?». JTa mpocTasi (hopMyrna MoMoria 3aBOeBaTh
MMOKJIOHHUKOB Ooiiee yem B 30 cTpaHax.

ABuakommanus Southwest Airlines, B oTin4gre 0T OOJBIIMHCTBA APYTUX aBUATIEPEBO3UUKOB,
KOTOpBIE JIETAIOT HAa HECKOJBKHX MOJEJNSAX CaMoOJIeTOB, HCHOJb3yeT Tojibko Boeing 737. Kax
CIIEJICTBUE, KaXKIBIA MWIOT Southwest, cTroapmecca W WieH HAa3eMHOW KOMAaHIBI MOTYT
oOciyxuBaTh J1I000# U3 peiicoB komnanuu. BaobaBok k stomy B Southwest Bce 3amacHble yacTu
MOJIXOAAT K JIIOOOMY M3 CaMOJIETOB. A 3TO 03HadaeT Oojiee HU3KHE M3ACPKKH U OoJiee MPOCTOr B
ynpaieHuu OuzHec. OHU caMu yIIPOCTUIIN ce0e JKU3Hb.

CosznaBas Basecamp, MbI UMeNH TISJIBIN PsiJi OrpaHUYUBaONMX GakTopoB. Ham HyXHO OBLIO
MpoJokaTh paboTaTh B CBOEW CTYOMHM Ju3ailHa, y KOTOpoW ObTM KiIHEeHTHl. (OcHoBaTenu
KOMITAaHUH KWJIM C CEMUYACOBOM pasHUIEH BO BpeMeHH (/[PBuj1 3aHMMAICs TporpaMMUpPOBaHUEM B
Januu, ocranbHas yacTh KoMmaHIbel Haxogwnack B CIIA). Ilmtoc Manenbkas KOMaHAa U MOJHOE
OTCYTCTBHE BHEIIHETO (PUHAHCHUPOBAHUSA. OTH OrpaHUYCHHUS 3aCTaBWIM HAC JeJaTh MPOAYKT
MIPOCTHIM.

B Hacrosmiee BpeMs y Hac OOJbIIe pPEeCypCcOB W WICHOB KOMaHIBI, HO MBI BCE €IIe
MPUHYAUTEIBHO CO37]aeM OrpaHuyYeHus. Hax olHUM MpPOAYKTOM OJHOBPEMEHHO PabOTalOT TOJIBKO
ONIMH WJM JBa 4eloBeka. M MBI Bcerma CTpeMHMCS CBECTH Ha0Op BO3MOMKHOCTEH HAaIINX
MPUIIOKEHUH K MUHUMYMY. 3anupas ceOsi B 9TH paMKH, MbI HE JOIMYCKaeM CO3JIaHUS «Pa3qyThIX»
MPOJTYKTOB.

Tak uto, mepen TeM Kak 3ameTh necHiO «Ham He XBaraeT», moayMailTe, Kak JaleKo BBI
CMOJKETE MPOJABUHYTHCS, UCTIOJB3Yysl UMEIOIITNECS PECYPCHI.

Co3aante NoNOBUHY NPOAYKTA, a He HeaoAeNaHHbIW NPOAYKT

Bb1 MoxkeTe ObICTpO IpeBpaTUTh HAOOP MPEKPACHBIX UJIEH B OJUH MapIIUBbIM IPOAYKT, €CIU
OyzeTe MBITaThCS peain30BaTh UX Bce cpasy. Bbl mpocTo He MOXKeTe clenaTh 6ce, 4TO XOTHUTE,
cpa3y Ha XOpOIIEeM ypOBHE. Y Bac OIpaHMYEHO BpPEeMs, PECYpPChl U BO3MOXHOCTH KOHIICHTPAIUH.
OueHb CIOXKHO C/ieNaTh Ha JOCTOWHOM YpOBHE XOTsI Obl OJHY Bellb. A Kak HacdeT TOro, YTOObI
KJIACCHO CZEeJaTh JAeCATh Bellel ogHoBpeMeHHO? 3a0yibTe 00 3TOM.

[ToxxepTByiiTe YaCThIO CBOMX JIFOOMMBIX M1l paau Oyayiero 6iara. YMepbTe CBOM aMOUINH
HarosoBuHy. [loBepbTe, JTydile UMETh KJIACCHYIO MOJIOBUHY, YeM OECTOIKOBOE LIENIOE.

BosbIMHCTBO BalllMX 3amMevaTelbHbIX Ui He OyIyT Ka3aTbCs TAKUMH YK 3aMedaTesIbHbIMU
CITyCTsI HEKOTOPOE BpeMs. A YK €ClTU OHU JCHCTBUTEIHLHO HACTONIBKO (paHTACTHYECKHUE, BB BCETIa
CMOXKETE pealn30BaTh UX MO3KE.

6 [IIyTouHOE CTUXOTBOPEHNE U3 TISTH CTPOK, T BE TIEPBhIe pUPMYIOTCS C TIOCETHEH.

7 I/Irpa, B KOTOpOﬁ HUI'POKU JOJIPKHBI MaKCHUMaJIbHO OJIHM3KO yraabsiBaTh LEHBI MIPEACTABJICHHBIX TOBAPOB.



MEHDbE

SHAYT
AUE

MHorue Bely CTaHOBSTCS Jydllle, KOTJAa MX COKpamaroT. YToObl caenaTh MOTpscCaroluil
¢GuIbM, pexuccepsl BbIpE3aloT XOpoIlIne CleHbl. YToOb! caenaTh OTIMYHBIN albOOM, MY3bIKAHTHI
HE BKJIIOYAIOT B HErO XOpoIIue TpekHu. YTOoObI cienaTh KHUTY BEIMKOJEIHOM, MUcAaTeNn yIaIsIOT
U3 HEe XOpOIIME CTPaHUIbl. 3a BpeMs, MNPOILIEANIee MEXKIAY NPEeINocIeqHe W IOoCIeIHEn
IIpaBKaMu, Mbl COKpaTWJIM 3Ty KHHTY BABoe. [IoBepbTe, cTano gyduie.

Tak uto HayHuTe ¢ orpaHndeHuil. [IyTh K BeIMKOMY HauMHAETCsA ¢ OTOpAachIBaHUS BCETO, UYTO
XOPpOIIIO JIMIIb B YMEPEHHBIX J103aX.

HauyHute c AMNUEeHTpa

Korga BBl HaumHaeTe 4TO-TO HOBOE, CYIIECTBYET Psii CHJI, ACUCTBYIOIIMX Ha BaCc B Pa3HbIX
HaHpaBJ'ICHI/ISIX. ECTI) BCIIIH, KOTOpLIe BbBI MOXKETC CIACIaTh, BCIIH, KOTOpBIe BbI XOTUTE CACJIaTh, U
BEIllM, KOTOphIe BaM mpujercs caenatb. C TOro, yro JAeiarh MNPHUAETCA, U HYKHO HAYMHATH.
Haunwute ¢ anunentpa.

Hanpumep, ecnu Bbl XOTHTE OTKPBITH NAJATKY [0 IPOJAKE XOT-IOTOB, BBl MOXKETE
OECTIOKOUTHCS O MPHUIIPaBax, CaMOM TajaTke, Ha3BaHWHU, oopmiiennd. Ho mepBoe, 0 ueM BaMm CTOUT
M03a00TUTHCS, — ITO O CAMHUX XOT-J]0raX. XO0T-JOTH — 3TO MHUIIEHTP. Bce ocTanbsHOe BTOPUYHO.



YroObl MOHATH, TJi€ HAXOAUTCS SMULEHTP, 3ajaiite cede Bompoc: «Ecnu s 3To yOepy, Oyner
JIM BCE €llle CYLIECTBOBAaTh TO, UTO s mponar?». IlanaTka g XoT-10roB He OyAeT MmanaTkou Jyis
XOT-JI0ToB 0€3 caMHuX XOT-I0roB. Bsl MoxkeTe yOpaTh Jyk, coyc, Topuuily U T. 1. HekoTopbiM He
MTOHPABATCA Ballll COCUCKU 0€30 BCSIKUX J100aBOK, HO y Bac Bce elle OyeT najgarka Ajs XOT-J0T0B.
Ho 6e3 0jHOro-eIMHCTBEHHOT0 — XOT-0Ta — y Bac MOMPOCTY HE MOXKET OBbITh MaNaTKU, B KOTOPOH
MIPOJAIOTCS XOT-JIOTH.

IloaTomy ompenenure, rae y Bac HaxoAuTCs AMMIEHTp. Kakyro yacTh Ballero ypaBHEHUs
Henb3s yoparb? Eciau Bel MOkeTe ocTaBaThes B Jiene 0e3 3TOW IITYKU U BOH TOM IITYKH, 3HAYMT,
OHM HE SBJISIFOTCS AMMULIEHTPOM. OTBIIUTE SIULEHTP, CKOHLEHTPUPYHTE BCIO DHEPIUIO HAa TOM,
4YTOOBI C/AENaTh €r0 HAaCTOJBKO HJ€ajbHBIM, HACKOJIBKO 3TO BOOOIIE BO3MOXHO. Bce ocranbHoOe,
YeM Bbl 3aHUMAETeCh, 3aBUCUT OT 3TOT0 (pyHIaMeHTa.

UrHopupyinTe getanu Ha paHHUX CTagusax

ApXUTEKTOpPBl HE 3alyMBIBAIOTCSI O TOM, KaKOW IUIMTKON OTAENaTh AYIIEBYI0 WM KaKyIO
MOCY/IOMOCYHYI0O MAIlIMHY YCTaHOBUTH Ha KyXHE, N0 TE€X TOp, MoKa He OymeT 3aBepiieHa
TUTAaHUPOBKA ToMenieHusl. OHU 3HAIOT, YTO PEIICHUs MO MOJOOHBIM JETallsM JIydYille MPUHUMAThH
MTO37Ke.

BaM Hy»XHO MOAXOAWTH K peaiM3allMi CBOECW MAEH TOYHO Tak ke. [leramu pemaror Bce. Ho
CIIMIIKOM paHHEE YBJICUCHHUE ACTAISIMU BEAET K PACXO0KICHUIO BO MHEHHUAX, JUIIHUM BCTpPEYaM U
3a7epKKaM. Bbl yTOHETE B Bellax, KOTOPbIE Ha CaMOM JEJI€ HEBAXHBI. BBl MOTpatuTe BpeMs Ha



NPUHATHE PELICHUH, KOTOphIE B JIOOOM ciy4dae M3MEHATCS. Tak 4To UTHOpHUpYHTE JeTalnu — Ha
Kakoe-To BpeMs. CHadaja CripaBbTeCh C OCHOBOM, a YK€ 3aTeM 0€CIIOKOMTECh 00 0COOCHHOCTSIX.

Hauunas 9to-HuOYIh IPOEKTUPOBATh, MBI CXEMaTHYHO HaOpachlBaeM HaIlM HJIeU Ha Oymare
C TIOMOINBIO OOJIBIIOTO U TOJICTOTO MapKepa BMECTO OOBIYHON MIApUKOBOM pyuku. [louemy? VY
pYYEK CIMILIKOM TOHKHE KOHUMKHU. Y HHUX CIMLIKOM BBICOKOE pa3penieHne. OHM MOACTPEKAIOT Bac K
TOMY, 4TOObI 3a00THTBCS O BelIax, O KOTOPBIX emle paHo 3aborutbea. Hampumep, o
COBEpLICHCTBOBAHWU 3aTEHEHMs] WJIM O TOM, KaKyl JIMHUIO BbIOpaTh: HENPEPBIBHYIO WIIU
MYHKTUPHYIO. B KOHIIE KOHIIOB BBl HAayMHAETE KOHIEHTPUPOBATHCA HA BellaX, KOTOpBIE IOKa
JOJDKHBI HAXOAUTHCS BHE OJISL 3pEHUSL.

C TOJCTBIM MapKepoM HEBO3MOXKHO YHTH Tak TIiay0oko B naeTand. Bbl MoKeTe TOIbKO
pHUCOBaTh (PUTYpPHI, TUHUU U TAOJIUIIBL.

U »t0 x0opomro. B camom Havasne BaM CTOUT 3a00TUTHCS TOJIBKO 00 00IIel KapTHHE.

Yonr CtaHudmig, U3BECTHBIM MpenojaBaTeilb PUCOBAHUS CTYIUH J{MCHEs, 4acTO MOOIIPsUI
aHMMAaTOPOB BHauase «3a0bIBaTh O AeTaisax». [[puunHa — Ha paHHUX 3Tanax JeTald BaM HUYEro He
JaxyT.

Kpome Toro, 3agactyio Bbl HE MOXETe 3HATh 3apaHee, KaKhe JeTald OKaXyTcs Haubolee
3HayuMbl. TobKO HauaB paboTy, Bbl TOHMETE, YeMy CTOUT YIEIUTh 0co00e BHUMAaHHE,
MOYYBCTBYETE, UEro He XBaTaeT. BOT Torga-To W HACTYHHUT BpeMs 3aHUMATbCS JCTalsIMU, HO HE
paHbIIIE.

an/IHﬂTb BbI3OB — 3HAYUT NPOABUHYTbLCA Bnepen

Korma Bbl OTKIajgpiBaeTe MPHUHATHE PEIICHWH, OHM HAYMHAIOT HAKAIUTUBATHCA.
OOpazoBaBiuecs «3aBajibl» MO0 UTHOPUPYIOTCS, JUOO peliaroTcst B CIenike, Jubo BooOIIe
BbIOpachIBatOTCA. B BiTore Kaxaas oTaenbHast mpodiiemMa U3 3TON KUIIBI OCTAETCsl HEPEeIIEHHOH.

Korna 310 Bo3MOXHO, 3aMeHHUTE BbhIpakeHue «JlaBaiiTe Haj 3TUM mogymMaeM» Ha «J/laBaiite
PUMEM pPELICHHE M0 ATOMY BOMpocy». OTHECHTECh CEPbe3HO K MPHUHATHIO pemeHuii. He xmute
ujea’IbHOro BapuaHra. [Ipumure perienne u JBUraiTech Aajblie.

BaMm HY»HO TIOTIacTh B pUTM, TIOCTOSIHHO Jieniasi BEIOOp. [IprHUMAas 0JJHO pereHue 3a IpyTruMm,
BbI 110M13/1a€T€ B IIOTOK, CO3/[aeTe JABIKYIIYIO CUIY U YKpeIuisieTe KOMaHIHbIl nyX. Pemenus — ato
nporpecc. Kaxmoe mnpuHATOE pelIeHHe — 3TO KUPIUYMK B BameMm (QyHaaMeHTe. Y Bac He
MOJTyYUTCSl pa3BUBAThCSI HA OCHOBE «Mbl NPHUMEM peIlIeHHE M03Ke». Pa3BUBAaThCS MOXKHO TOJIBKO
TOT/a, KOTJa PEIICHHS TPUHSTHL.

[Ipobnema BBIXOAUT HaApyXKy, KOTJa Bbl OTKJIaJbIBa€Te MPUHATHE PELICHUN B HAJEXKIE, YTO
UACaTbHBII OTBET MPUAET K BaM IMO3Ke. DTOro He OyneT. BBl ¢ OMMHAKOBBIM YCIIEXOM MOXKETE
JOCTOMHO MPUHATH BBI30B KaK CETrOIHs, TaK U 3aBTpa.

[Ipumep u3 Hamel xu3HU. B TeueHwe IIMTEIHLHOTO BpEMEHM Mbl HM30€raiu co3JaHus
MapTHEPCKOM MporpamMmbl JUIs HAaIlUX HPOAYKTOB, MOTOMY YTO «HUI€aTbHOE» peIIeHHe Ka3aloch
CIIMIIKOM CJIOXHBIM: HY)XHO OBUIO aBTOMAaTH3UpPOBATh pacueThl, HAJIAJWTh PACCHUIKY YEKOB,
U3YUUTh 3apyOeHOe HAJIOTrOBOE 3aKOHOJATENIBCTBO JUIS PacyeTOB ¢ MHOCTPAHHBIMU JHIIEPAMHU U
T. 1. [IOBOpOTHBIIT MOMEHT HACTYITWII, KOTJ]a MBI 33111 Botpoc: «Kakoe mpueMieMoe pereHie Mbl
MOXKEM JIETKO TMPHHATH MpsMo ceiuac?». OtBer Hamiencs OBICTPO: IUIATUTH JAWJIepaM I10
0E3HATMYHOMY pacyeTy BMECTO HATMUHBIX.

Tax MBI U IOCTYTIHITH.

Kakoe-To BpeMst MBI HCIIOJIB30BAITH ATOT MOIXO/I, & 3aT€M B UTOTE CO3/AJTH CHCTEMY, KOTOpast
BBIIJIaUMBaeT HaJMuHble. OCHOBHOM MOCHLT ATOM UCTOPUU: BaM HE HYXHO BEYHO JKUTh C OJJHAXKIbI
MPUHATHIM pereHneM. Eciu BbI ommm0Irch, mo3Ke MOKHO BCE HCIIPABHTE.

HeBaxxHo, kak Joiaro Bbel Oynere IUIaHUPOBaTh, BCE paBHO KaKUe-TO BEIIM MOHAYT
HarepeKocsk. He HY»XHO ycyryOusaTh mpoOieMy, CIWIIKOM JIOJITO OTKJIAIbIBas €€ U aHAIU3HPYs
CHUTYAIIHIO €I1Ie J0 TOT0, KaK BBl XOTb YTO-TO CIEJIAH.

JlmuTenpHBIE POEKTHI MAaryOHO BIUSIOT HA KOMaHIHBIN ayX. UeM Oobllie BpeMeHH 3aHUMAeT
pa3paboTka, TeM MeHee BepOsTeH 3amyck. [IpumuTe BBI3OB, AenaiiTe ycrexu U BBITYCTUTE YK€



4YTO-HUOYAb HAPY)KY, ITOKA Y BaC €CTh MOTUBALIUS M SHEPTHS 3TO CHIENATh.
ByabTe My3eMHbIM XpaHUTeENeM

V Bac He IMMOJIYYHUTC CACIATh OTJIMYHBIN My3617[, €CJIM BBI IIOMECTUTEC BCC MUPOBOC UCKYCCTBO
B OJIHYy KOMHaTry. OT0 OyzeT ckial. Benukumu My3eu aenaer Bce TO, UTO He HAXOJIUTCS Ha CTEHaX.
My3elHblid XpaHUTEIb JENaeT OCO3HAHHBIM BBHIOOP: 3TO JOKHO OCTaTbCs, a 3TO MOXKHO
npubepeus. B 3amacHukax Bcerja HaxoguTcs ropaszno Oosblie, 4yeM Ha creHax. Camoe sydiiee —
3TO TOJIIOIOIMHOKECTBO BCEX BO3MOXKHBIX BapHAaHTOB. BBIOOP MY3EHIIMKOB CPOJHH TPOIECCY
pPENAKTUPOBAHUS.

bonpuioe 3HaueHHE MMEET MMEHHO TO, YTO Bbl OCTaBisieTe 3a paMkamu. MTak, 0CO3HaHHO
IIOCMOTPHUTE Ha TO, YTO MOYKHO YyOpaTh, YIPOCTHTh M PALMOHAIM3MPOBATh. Bynpre My3eilHbIM
XpaHuteneM. byabTe BEpHBI TOMY, UTO JEHCTBUTEIBHO UMEET KIH0UeBOE 3HaueHue. OTaensiite Bce
JUIIHEE, TI0Ka y Bac HE OCTAHETCS TOJBKO CaMOE€ Ba)KHOE. 3aTeM chenanTe 3To cHoBa. Ecim
notpe0yeTcs, Mo3AHee BBl BCETa CMOXKETE BEPHYTh paHee yOpaHHOE Ha MPEKHEe MECTO.

IIpoxykToBble Mara3uHel Zingerman’s — OJIHU U3 CaMbIX M3BECTHBIX B AMepuke. VX ycrex B
TOM, 4YTO BJaACJIbLbl AYMAKOT O cebe Kak o My3€171HBIX XPAHUTCIIAX. Onu He IMpOCTO 3aIllOJIHAKOT
IIOJIKK MarazuHoB. OHU UX Kypupyom .

CymecTByeT Beckas MpUYMHA, 0 KOTOPOH KOMaHaa Zingerman’s yCIIEUTHO MPOJAeT KaX0e
13 HAaUMEHOBaHMM OJIMBKOBOI'O Macia, — OHU BEPSAT, UTO JII000e U3 HUX BeIHKoJaenHo. COTpyAHUKU
Zingerman’s B T€UEHHUE MHOTHX JIET 3HAIOT KaXIOTO MPOM3BOJUTENS, MMOCCHIIAIOT €T0 U BMECTE C
HUM OTOUpPAIOT OJMUBKU. MIMEHHO mo3TOoMy Zingerman’s MOXET pPydaThCsl 3a HENOJIEIbHYIO
IIOJIHOTY BKYCa Ka)KJI0T0 COpTa Macia.

ITocMoTpuTe, Kak, HanpuMmep, Biajaenel Zingerman’s ONUCHIBaeT OJMBKOBOE Macio Pasolivo
Ha CalTe KOMITAHWUHU:

«BrmepBple s OTBealm A3TO MAcIO MHOIO JIeT Ha3zal M[ocie CciaydailHou
PEKOMEHJIAIMK | B35 €ro Ha MpoOy. MHOXXeCTBO Macel MPUXOAUT K HaM B KPacHUBBIX
OyTBUIKAxX, 0 Ka)XIOM U3 HAX MOXKHO PacCKa3aTh HHTEPECHYIO UCTOPHUIO — U 3TO Macyio He
ObUIO MCKIIFOUEHHEM, HO JaJIeKO HEe KaKJO0€ M3 HHX SBJIIETCS HACTOJIBKO 4ylecHbIM. B
OTJIMYKME OT OCTaNBHBIX Pasolivo oOpaTuio Ha ceOst MOe BHUMAaHHUE, KaK TOJBKO S €ro
MONpoOOBalL.

OHo sipkoe, OJTHOE U MUKaHTHOE. B HeM 0e3 BCAKKMX CKUIOK €CTh BCE, YTO S LIEHIO
B Maciyie. HapaBHe ¢ BeIMKOJIEMHBIMH CEJIbCKMMHU MacjiaMH U3 TOCKaHBl OHO MO IMpPaBy
CUUTAETCS OJTHUM U3 JIy4IInX Macend B AMepuke. HacTosTenbHO PEKOMEHIYION.

Brnagenerny nedcTBUTENBbHO MONMpOOOBaN Macio M MPHUHSUT pelIeHHe NpoAaBaTh e€ro,
OCHOBBIBaSICh Ha COOCTBEHHOM BKyce. Peub uaer He 00 oopmiieHnn, MapkeTunre wiu 1eHe. Peus
uaet o kadectse. OH mompoOoOBai ero U MOHSUI, YTO OHO JOJKHO MPUCYTCTBOBAThH B €r0 MarasmHax.
Bawm toxe cienoBano Obl IPUMEHSTH MTOA00HBIN MOIXO/I.

TpaTbTe Ha pelleHue NPoGfieM MeHbLUe cun

[TonaGmromaiite 3a med-moBapom pecropana Kitchen Nightmares ['opmonom Pamcu, u BbI
YBHUJIUTE MPEKpacHbIN 0Opazer A noapaxkaHusi. B MeHIo Hey/lauHbIX PeCTOPAHOB CIUIIIKOM MHOTO
omoza. VX Brmasemblpl MOYEMY-TO CUHTAIOT, YTO HAIWYHE JIOOOTO M3 CYIIECTBYIOIIMX Ha CBETE
OJI10/] YCWIIUT TIPUBJIEKATEIbHOCTh pecTopaHa. HarnpoTus, KOIUYECTBO TOJIBKO CIIOCOOCTBYET TOMY,
YTO KauecTBO OOJIBIIMHCTBA 010 Oy/AET OCTaBIISTh JKeJaTh JIYYIIero (a CKJIaJCKUe 3arachl CTaHyT
MIOCTOSIHHOM T'OJIOBHOM 00JIBIO).



[TosToMy moutm Bcerna mepBblii mar Pamcu Ha HOBOM MeCTe€ — 3TO COKpAalICHUE MEHIO,
o0biyHO c Oosee yeM 30 Omon mo necsatu. Ilogymaiite o6 sToM. BHauane uzaer He ymaydiieHue
CYLIECTBYIOILIErO0 MeHI0. BHauasie uaer ero cokpaiieHue. A yxe MOTOM OH «HaBOIWT IJISIHEI» Ha
TO, YTO OCTAJIOCH.

Korga uto-To He paboTaer, OOBIYHBIA MOJIXOJ 3aKOYaeTcs B TOM, 4TOObI OpocaTh Ha
pemieHre mpobiemsl Ooible pecypcoB. bomnblie mronel, BpeMeHH U jeHer. Bce 310 B uTOre
MPUBOJUT K pa3pacTaHuio npodnemsbl. IlpaBunbHBIM MOAXON — JEHCTBOBaTbh B OOpaTHOM
HaIpaBJIEHUH, TO ECTh COKPAILATh.

[TosrTomMy nenaiite MeHbiie. Bamr mpoeKkT MOXKET M He CTOJKHYTHCS C TeMH MIpoOiemMamu,
KOTOPBIX BBI oracaerech. BooOie roBops, CyliecTByeT HeMajeHbKas BEpOSITHOCTh TOTO, YTO BCE
3aKOHYMTCSl Jake JIydllle, 4YeM Bbl Okupaaere. Bbl Oynere BBIHYXAEHbl NPUHUMATh HEIPOCTHIE
peleHus U AenaTh BEIOOp B MOJIb3Y TOTO, YTO ICHCTBUTEIHHO UMEET 3HAUCHHE.

Ecnu BBl HauHETE CABUraTh CPOKU M YBEJIUYMUBAThH OIOJKET, Bbl HUKOI' /1A HE OCTAHOBUTECH.

COCpeAOTO‘-IbTer Ha TOM, 4YTO He 6yA9T MEeHATbCA

MHOkeCTBO KOMITaHUH (POKYCHUPYIOTCS HA TOM, YTO MOXKET «BBICTPETUTH» B Oyaymiem. OHU
MPUBS3BIBAIOTCA K HOBBIM M ropsyuM TeMaM. OHM CJeIyloT 3a HOBEHIIMMH TpeHAaMHu |
TEXHOJIOTHSIMHU.

Orto yaen aypakoB. Bbl HaumHaeTe KOHLIEHTPUPOBAThCS HA MOJE, a HE Ha CyTH. Bhl
HAayMHAETe YIEJSITh BHUMAHHE TOMY, UTO IOCTOSSHHO H3MEHSETCA, a HE TOMY, YTO OCTAETCs



HCU3MCHHBIM.

Becp Bam OM3HEC JODKEH CTPOUTHCS BOKPYT TOIO, YTO OCTAHETCSl HEM3MEHHBIM. Toro, 4ro
MHTEPECYET JIOACH MpsIMO cedac # OyleT MHTepecoBaTh UX JECITh JeT cuycTs. BoT B 3Tu Beuwm u
CTOUT UHBECTUPOBATh.

Amazon.com Qokycupyercsi Ha ObIcTpod (Wiam OecIutaTHOW) JOCTaBKe, MPEKPACHOM
aCCOPTUMEHTE, XOPOIIHNX YCIOBUSAX BO3BpaTa TOBAapa U NPUEMIIEMbIX LIEHaX.

SImoHCKHE ABTOIIPOU3BOJUTECIIN TAKKC COCPCAOTOUYNMBAOT BHUMAHUC HA 0a30BBIX IIpUHIUIIAX,
KOTOPbIE OCTAlOTCSI HEM3MEHHBIMHU: HAJEXKHOCTH, JOCTYIHOCTH M IpakTUYHOCTH. Jlrogu xortenu
uMeTh 3TH Ben 30 JIeT Ha3a, XOTAT ceiuac u OyayT XoTeTh crycts emie 30 Jer.

B 37signals Mbl cocpepoTOYeHbl Ha TaKHUX BEIIaX, KaK CKOPOCTb, MPOCTOTA, YAOOCTBO
HCIIOJIL30BAHUS U MOHATHOCTE. DTH JKEJIaHUS HCTIOABJIACTHBI BPCMCHHU. HeBO3M0)KHO, 4TOOBI qucpes
J€CATh JIET JIIOJU OJHAX]bl MPOCHYJIUCh U CKazaiuu: «Mpbl Obl XOTenU, 4TOObl IPOrpaMMbl ObLIN
TpyZHEE B HCIONb30BaHUM». OHU HE CKaxyT: «MbI ObI XOTEH, 4TOOBI 3TO MPUIOKEHHE paboTano
MEJIJICHHEEY.

3anoMHUTE: MOIa MOpOXOAMT. KOFIla Bbl KOHLICHTPUPYCTCCh Ha HCHU3MCHHBIX BCIIaX, BbI
JieflaeTe CTaBKy Ha TO, YTO HUKOI'/Ia HE CTaHET 0€3BKYCHBIM.

3By'-|a|-w|e — Ha KOH4YMKaxX BalluXx nanbLueB

MacTtepa Urpbl Ha TUTape roBOPAT: «3By4aHHE — Ha KOHYMKAX BAaIUX MaJbLEB». Bel MoxeTe
KYIIUTh TaKylo )K€ TUTapy, nenanu 3pQPeKToB U YCHIUTENb, 4YTo U y Danu Ban Xanena. Ho xorma
Bbl HAYHETE UIPaTh, Y BaC BCE paBHO OY/ET CBOE COOCTBEHHOE 3BYYaHHUE.

TouyHo Tak ke U DI MOXKET B3SATh CTAPEHBKYIO TMTapy, KYIUIEHHYI0 B KaKOM-HUOYIb
JoM0Oapze, U Bbl BCE PaBHO CMOXeETE MOHATh, 4TO 3T0 urpaer Oaau Ban Xanen. KauectBeHHble
MHCTPYMEHTBI, KOHEUYHO, IIOMOTAI0T, HO IMpaBja COCTOUT B TOM, YTO UX 3BYYaHHE 3aBHCHUT OT Bac
caMHX.

Jlia moneil BooOlle XapakTEepHO 3alMKIMBATBCS Ha MHCTPYMEHTaX BMECTO TOTO, YTOObI
IyMmMaTb O TOM, YTO OHM OyAyT JAenarh ¢ UX MOMOIIbI0. [IpuMepoB MHOKECTBO: U3aiiHEpHI,
KOTOpBIE HCHOJIB3YIOT Maccy HEOpPAMHAPHBIX WIPUPTOB M MOAHBIX (uibTpoB B Photoshop, Ho
KOTOPBIM HEUero ckazaTh; (hoTorpadul-To0UTenH, 00CyKIarolue NpeuMyliecTBa IEHOUYHOW U
uugppoBoit ¢oTtorpadun BMECTO TOro, YTOOBI COCPEAOTOUUTHCS HA MOBBIIIEHHMH COOCTBEHHOI'O
MacTEpPCTBA.

MHorue HauMHAIOUIME WUTPOKU B TOJb( TyMalT, YTO MM HYXKHBI Joporue kitomku. Ho
HacTosIlee 3HaUeHne UMeeT ynap, a He kimomika. Jlaiire Taitirepy Byncy HaGop aemeBbIx KiIrOIIeK,
U OH BCE PaBHO pa3HECeT Bac B IyX U Ipax.

OO6opyioBaHME CIYKUT JJIs1 JIFOJIeH MaNouKoN-BeIpy4anoukoid. OHM HE XOTST TPAaTUTh J0JITHE
yachl Ha TPEHUPOBKH, MPEANOYNUTas TPATUTh OTPOMHBIE COCTOSIHMSA B MarasuHe. OHM HIIyT
KOpoTKui myTh. Ho uTOOBI OBITH Ha ypOBHE, BaM HE HY)KHO Jydliee B Mupe oOopynoBanue. U
YTOOBI IPUCTYIUTH K JI€TY, BaM OHO TOYHO HE NMOTpedyeTcs.

B OusHece ciaumkoM MHOTHE 03a00ueHbl BHIOOPOM HMHCTPYMEHTOB, HIOAHCAMM IPOIpaMM,
BOIIPOCAaMH MaclITaOMPOBAaHUSI, CTHIIBHBIM O(UCHBIM UHTEPbEPOM, MPEACTABUTEIBLHON MeOeNbio 1
JIPYTUMH ITyCTSKaMU BMECTO TOTO, YTO JEHCTBUTEIBHO UMEET 3HAUEHUE. A 3HAUEHUE UMEET TO, KaK
BbI cCOOMpaeTech NPUBJIEKATh KJIMEHTOB U 3apabaThIBaTh JIEHBIH.

OTO TaK)kKe OTHOCUTCS K JIIOJIIM, KOTOPBIE XOTAT BECTH OJIOT, MOAKACTHI WM CHUMATh BUJIEO
JUISL CBOETO OM3HECA, HO CIUIIKOM 03a004€HbI TeM, KaKie MHCTPYMEHTHI UM HY>KHO HCIIOJIb30BaTh.
Hacrosmee 3HaueHue wHMeeT KOHTEHT. Bbl Mo)keTe HCIoNb30BaTh MacCy JIOPOTrOCTOSIIETO
000pyZ0BaHUs, HO €CJIM BaM HEYETO CKa3aTh... YTO Xk, 3HAYUT, BaM HEYETO CKa3aTh.

[lonp3yliTech T€M, YTO YXKE HMEETE, MM TEM, YTO MOXKETE HEIOpPOro JOCTaTb. 3aTeEM
neiicTByiiTe. 3HaueHHE UMEET He Ball UHBEHTaphb. CyTh B TOM, YTOOBI Bbl MOKA3bIBAIM MAaKCUMyM
TOTO, HA YTO CIIOCOOHBI, MCIIONIB3YsI UMEIOLIMeCs MO/ PYKOM CpeicTBa. 3By4aHHE — HAa KOHUYMKAX
BallINX MaJbIIEB.



NMpopaBanTe NO6OYHLIE NPOAYKTbI

PaGorass Hajg OCHOBHBIM, BBl MPOW3BOAMTE €IIE YTO-TO JOTOJHUTEILHO. BBl HEe MokeTre
CO3/1aBaTh TOJILKO YTO-TO OJHO. Bcsikasg JesaTenbHOCTh HMMEET MMOOOYHBIE MPOAYKTHI.
BuumarenpHbIe U M300peTaTenbHble OM3HEC-yMBl 3aMEUYal0T 3TU MOOOYHBIC MPOIYKTHI M BUIST B
HUX HOBBIE BO3MOKHOCTH.

JlepeBooOpabaTeiBaroIasi WHIYCTPHsI TMPONAET TO, YTO OOBIYHO CUUTACTCS MYCOPOM, —
ONMIIKU, IIENKHU, OOpe3KH IPEeBECHHbl — 3a NPUIUYHbIE JEHBIH. OTH MOOOYHBIE MPOIYKTHI
WCIOJIL3YIOTCS TIPU MPOU3BOJICTBE TOIUIMBA /Il KAMUHOB, OeToHa, mpeccoBanHoi (anepsr u JICII,
TPYHTOBOH MOJCTHIIKH, CPEIACTB JJIsi 60PHOBI € FOJI0JIEA0M U BO MHOTUX JIPYTHX 00JIaCTsIX.

BbI HE MOKETE
Co3a ABAls

4TO-TO

Ho BbI, ckopee Bcero, He 3aHMMaeTeCh MPOMBIIUICHHBIM IMPOU3BOACTBOM. [losToMy Bam
OBIBaCT TPYAHO 3aMETUTH MOOOYHBIE TPOIYKTHI CBOETO Tpyaa. JlepeBooOpabdaThiBaroas KOMIaHUS
BUJUT CBOM OTX0/bl. OHM HE MOTYT HE 3aMeuaTh CBOMX ONuiIoK. Ho BbI He 3ameuaeTe COOCTBEHHBIX
BO3MOYKHOCTEH. BO3MOXHO, BBl Jake HE 3aJyMBIBAUIACH O TOM, YTO MPOM3BOJIUTE KaKHe-THOO
00OYHBIE MPOIYKTHI. ITO OIN30PYKHUI MOAXO.

Hama nocnennsist kaura, Getting Real, — moGounsiii mpoaykt. @akTHYecKu Mbl HATUCAIH 3TY
KHHTY, Jaxe He mojo3peBas 00 3ToMm. OmbIT, MOMyYEHHBIN B Mpolecce pa3BUTHUS KOMIIAHUU U
paspabotku [10, 6611 TOGOYHBIM TIPOTYKTOM BBITIOJIHEHUSI HalIe padoTel. BHauase Ml ohopmMuim
HaIlM 3HAHWS B BUJE 3aMKcell B O6Jore, 3aTeM B BUJE CEpUU MacTep-KIaccoB, a 3ateM B Bujae PDF u
OyMa)XHOW KHUTH. OTOT TOOOYHBIA TPOMYKT mpuHEeC 37signals Oojee MIIIHOHA OJIIAPOB
HaAMpsIMYIO U, BEPOSTHO, elie 0oJiee MIJITHOHA JOIIAPOB KOCBEHHO.



Pox-rpynma Wilco Hamuia 1ieHHbIM NMOOOYHBIN MPOAYKT B CBOEM IPOLIECCE 3BYKO3AIHCH.
I'pynna 3acHsia mpolecc Co3aHus aabboMa M BBITYCTHJIA JOKYMEHTAJIbHBIA (pUiIbM, Ha3BaHHBIN
«S1 mpITatock pa3ouTh TBOE cepale». B HeM mpeacTaBieH 3aXBaThIBAIOIIUKN B3IIIsA] 0€3 Kymrop Ha
TBOPYECKUH NPOLIECC W BHYTPEHHIOK KyXHIO Ipymnibl. OHM HE TONBKO 3apaboTaiu JEHbIM Ha
caMOM (uiIbMe, HO TAaKKe HCIOIB30BAIM €ro Kak CPEeACTBO Ul BbIXOAAa Ha Oojiee IIUPOKYIO
ayJUTOPHUIO.

I'enpu ®opa HaydwiIcs CO37aBaTh U3 JAPEBECHOU CTPYKKH, OCTAIOIIECHCS IIPU MPOU3BOJICTBE

mozemn «T»8, Gpukersl apesecHoro yris. OH mocTpous yroisHyio $haGpuky, Hassanuyo Ford
Charcoal (mo3gnee nepeumenoBannyto B Kingsford Charcoal). Ceronnus Kingsford mo-npexnemy
SIBJIICTCSL BEAYIIUM IPOU3BOJAUTEIIEM JIPEBECHOTO yIIsl B AMEpHKE.

Komnanuu, BbIyCKaloNMe MPOrpaMMHOE OOECleYeHUue, OOBIYHO HE 3aJIyMBIBAIOTCS O
HAMMCaHUH KHUT. My3bIKaIbHBIE TPYIITEI 0OBIYHO HE 33 TyMBIBAIOTCS O TOM, YTOOBI CHATH (PHIIEM O
mporecce 3amucH ajab0oMa. ABTONPOM3BOMUTEIN OOBIYHO HE JYyMAOT O TOM, YTOOBI MPOJABATh
yroiib. CKopee BCero, Jake He JOTaJIbIBasiCh 00 3TOM, U BBl MPOU3BOJAUTE YTO-TO MOAXO/ISIIEE TSI
MIPOTAXKH.

3anyckantecb cenyac

Korpma Bamr mpoaykT wim yciayra roToBbl K ymoTpeOsieHuto? Korjga BaM CTOUT HadaTh UX
npojaBath? Korma MoKHO 1aTh JHOASM BO3MOXHOCTH MOJb30BaThCcsi UMHU? BeposTHO, ropasno
paHble, 4yeM BaM Kaxkercs. Kak TonbKo Balll IPOAYKT AENAET TO, YTO OH JOJIKEH AeJaTh, IOKAKUTE
€ro PhIHKY.

To, 4ro y Bac MO-NpPEKHEMY OCTAETCS CIHMCOK HE3aBEPILICHHBIX €], HE O3HA4aeT, YTO
MPOAYKT He roToB. He Ha/o Bce 3a/iepKUBaTh U3-3a TOTO, YTO BaM OCTAJIOCh JOUUTM(OBATD JETANH.
Brl cmoxeTe caenath 3To mo3xe. U, oueHb MOXKeET OBbITh, JTy4Ille, 4eM ceifuac.

[TocmoTpute Ha mpobseMy ¢ npyroil Touku 3peHus. Eciam Obl BaM HY)KHO OBLIO 3allyCTUTH
Ou3Hec 3a JBe HeJlesu, 4To Obl BbI oTOpocuian? 3a0aBHO, Kak MOAOOHBIM BOIPOC BBIHYX/IAET Bac
(dbokycupoBaThcsi. BHe3amHO BBl MOHMMAaeTe, YTO 0€3 MHOTOIO0 MOXXHO OOOWTHCH. A TO, YTO BaMm
HeoOX00uMo , KaKeTcst oueBUIHbIM. Koraa Bbl ycTaHaBIUBaeTe CPOKHU, TO MOJydaere siCHOCTh. U
3TO JYYIINK CIIOCO0 3aCTaBUTh CBOM BHYTPEHHM IojlI0C TOBOPUTH: «Ham 3T0 He HYKHO.

OTtnoxuTe Bce, YTO BaM He HYXKHO Ui 3amycka. Co3naBaiiTe Bce H3HEHHO HEOOXOJIUMOe
ceifuac, a Bce pockollecTBa OocTaBbTe Ha motoM. CymiecTByeT yiMa Belleil, KOTOpble BaM He
MOHAZ00TCA NPSIMO B IEPBbII EHb.

Korna mb1 3anyctunu Basecamp, y Hac He ObUIO MeXaHHU3Ma MOJIyYEHUS TUIAThl ¢ KJIMEHTOB.
ITockonbKy MPOIYKT TpeOOBal eXEeMECAYHOM OIUIaThl, Mbl 3HaJIU, 4TOo y Hac Oyaer 30 nHell Ha
pemienue 3Toi 3agauu. [loATOMy MBI HMCIIONB30BaM BpeMs IEpe]l 3allyCKOM Ui TOTO, YTOOBI
3aHATBCS Oojiee BaXHBIMH JJIs HepBoro jaHA mnpoOiemamu. [IpoGiemsr 30-ro gHS Moriu
MOJ105K/1aTh.

Mapka o0yBu Camper oTkpbula cBoi MarasuH B CaH-®DpaHUUCKO emie A0 3aBepLICHHS

PEMOHTHBIX paboT u Ha3Baia ero Walk in Progressg. [loceTuTenu MOriuM puUcoBaTh MPSIMO Ha
cTeHax ImycTtoro Marasuaa. Camper BBICTaBISII OOTHHKHY MPSIMO Ha JIEIIeBOM (paHepe, MOJ0KeHHON
MoBepX OOYBHBIX KOPOOOK. A camoii M3BECTHON HAAMKCHIO, OCTABICHHOMN MOCETUTENIEM Ha CTEHE,
crana: «OcTaBbTe Mara3uH TaKUM, KaKOH OH €CTh CEHJac.

Touno Ttak >xe ocHoBarenu Crate and Barrel, oTkpbiBass cBOi mepBBIii MarasuH, HEe CTajau
XKIaTh W JIe7aTh MOJHBIE cTeHAbl. OHU BBICTABHIA KOPOOKH M OOUYKH, B KOTOPHIX MM JOCTABHIIH
rpy3, @ CBEpXY MOJIOKUIIU TOBAPHI.

8 Hanexnusiit u HEIOpOroil aBTOMOOWMITb, BRITYIICHHBIH B 1908 romy, KOTOPBI cTayl OHOW M3 CAMBIX MAacCOBBIX H
MOITYJIIPHBIX MAITMH CBOETO BPEMEHH.

9 O6LIFpLIBa€TC$I clioBocoueTanue «work in Pprogress) — HE3aBEPUICHHbBIC pa6OTLI.



Takke He myTrauTe NPENIOKEHHBIM MOAXOJ C DKOHOMHMEN Ha KadecTBe. Bbl ke Xorure
CO3/1aTh YTO-TO 3aMeyaresibHOEe. MBI TOBOPUM O TOM, YTO JIYYIIMH MyTh JAOCTHYb 3TOrO — YEpPE3
noclneoBarepbHbie uTepanuu. [lepecranbTe AymMaTh 0 TOM, 4TO OyneT paboTarh, — BBISICHUTE 3TO
Ha MPAKTHUKE.

NMpoAyKTMBHOCTbL

Unno3na goroBopeHHoOCTn

Mup Ou3Heca 3aXJaMiIeH MEPTBBIMU JOKYMEHTAMH, KOTOPbIE TOJIBKO ChEAAIOT Ballle BPEeMs.
Jloknanamy, KOTOpbIE HHUKTO HE YHUTAEeT, AMarpaMMaMM, Ha KOTOpPBIE HUKTO HE CMOTPHUT, U
crienn(pUKausAIMH, KOTOPble HUKOT/Ia HE ONUCHIBAIOT 3aBEPILEHHBIN NpoayKT. Ha moaroToBky 3THX
JOKYMEHTOB YXOJHUT IieJiasi BEYHOCTh, HA TO, YTOOBI 3a0bITh O HUX, — CEKYH/IBL.

Ecnu BaM HY»HO 4TO-TO OOBSICHUTH, IOCTApalTeCh NMPUOIU3UTh O0BSICHEHNE K PEaIbHOCTH.
BMmecTo TOro uToOBI ONMMCHIBATH BHEUIHHWH BUJ MPOAYKTa, MPOCTO HapHCyiTe ero. Bmecto TOrO
4TOObI OOBACHATH, KaK YTO-TO 3BYYMT, IPOCTO HM3aiiTe 3TOT 3BYK. Jlenaiite Bce, 4yTO B BalIMX
cuiax, 9ToObl yOpaTh JIMIIHAE YPOBHU a0CTPAKITUH.

bYADBTE
PEAAUCTAMM!

I'maBHast mpoOiiema abCTpakIuii, TAKUX KaK OTUETHl M JOKYMEHTBHI, 3aKIIF0YaeTCsl B TOM, YTO
OHM CO3/AI0T WJUTIO3HUIO JOTOBOPEHHOCTU. COTHS YEJIOBEK MOXKET UUTATh OJHU U T€ )K€ CIIOBa, HO B
CBOMX T'0OJIOBAaX OHU OYAYT MPEJICTABISTH COTHIO Pa3HBIX BEILEH.



Hacrosiimee moHMMaHue BO3HUKACT NpU MEpexoje K 4YeMy-TO Oosee pealbHOMY. Ty
CUTYyallMI0 MOXXHO CpPaBHHTh C YTE€HHEM KHUTH. [Ipm dTeHMM KakKablii W3 HAcC INPECTaBISET
IIEpCOHAXEW IMo-cBoeMy. I JuIIb HENOCPEACTBEHHO 6uds  JIOAEH, Mbl II0JIydaeM TOYHOE
IPEACTaBICHUE O TOM, KaK OHH BBITJISIAT.

[IpuHsB pemieHHe MOCTPOUTH «adponopT Oyaymiero», aBuakommanusi Alaskan Airlines ne
CTajia MoJjaraTthCsl Ha 4epTeXu U HaOpocku. Ee coTpyaHMKH apeHIOBaNM CKJIa] M CO3JAJIM MAKET
a’poriopTa, HMCIOJIb3Ysl KapTOHHBIE KOPOOKH Uit M300pakKeHUs CKaMeeK, CTOEK PErHCTpalud U
OaraxHpIX JIEHT. 3aTeM KOoMaHaa mnepeOpanack B TOpoJ AHKOPHIXK, YTOOBI MOCTPOUTH TaM
HEOOJIBIION «IIPOTOTUIT» U MPOTECTUPOBATH BCE CUCTEMBI Ha PEATBbHBIX MACCAKUPAX U CIYXKAIIUX.
KoneuHbli poeKT, NPHOJN3UBIINI MPOIECCH K PEAbHOCTH, TIOMOT YBEIUYUTH MPOAYKTUBHOCTD
paboThl COTPYIHUKOB a’3poOIOpTa M CYIIECTBEHHO COKPATUTh BPEMS OXUAAHUS B OUepesaX Uis
MacCaKUPOB. ..

OnvH M3 caMbIX YBaXKaeMbIX MAacTEpOB IO M3roToBieHHI0 Mebenn Csm Manood cuutan
HEBO3MOJKHBIM OTpPa3uTh B paboueM dYepTeXe CTy/la WIM Kpecia BCE 3aMbICIOBATHIC M TOHKHE
neranu. OH ropopui: «OdYeHb 4acTo s HE MOHMMAI0, KaK HY)KHO CeNlaTh TOT WIM WHOW DJIEMEHT,
[I0Ka He HauyHY paboTaTh CTAMECKOH, PAaLIAIEM WK APYrMM HEOOXO0AUMBIM MHE HHCTPYMEHTOM.

Ham BceM CTOMT B35Th Ha BOOpPY)KEHHE MMEHHO TakodW moaxona. CTaMecKky B PyKH — H
HauMHANTE JeJaTh YTO-TO MO-HacTosAIeMy IieHHoe! Bee ocTanbHOE TONBKO OTBIICKAeT BHUMAHHUE.

MpuymHbI, YTOOLI NepecTaTb

OdeHb JIETKO, OIYCTHB TOJIOBY, NMOTPY3UTHCS B pabOTy HaA TEM, YTO, KAK 8AM KANCEMCs,
JOJDKHO OBITH caienano. ['opa3no TpyaHee MOHATh TOJIOBY U CIIPOCUTH Ce0st «3adeM?».

BoT cnmucok BaKHBIX BOIPOCOB, KOTOpPBIE HY)XHO cebe 3aaarTh, 4YTOOBl YOETUTHCS: BBI
3aHUMAETECh UMEHHO TEM, UTO UMEET 3HaYCHUE.

3adem BbI 3TO Jesaere? Bbl MOXKeTe TOUHO OTBETUTH c€0€ HA 3TOT BOIIPOC WUIIM HPUCTYIIHUIU
K paboTe MpOoCTO MOTOMY, YTO KTO-TO HPEIJIOKUII BaM 3THM 3aHATbCA? J[OBOJIBHO 4acTO MMEHHO
Tak 1 ObiBaeT. Ho uro crout 3a stoit pabotoit? U ko B utore ot Hee Beiurpaer? [louck oTBeToB Ha
3TH BOIPOCHI TIOMOXKET BaM JIydllle pazodparbcs B caMoil padore.

Kakyio npoOiemy Bbl pemaere? B yeM, coOCTBeHHO, 3akirodaercs npobiema? Bamm
KJIMEHTBl cOMTHI ¢ TOJKy? Mnm Bbl camu HaxoauTech B 3amemnaTtenbcTBe? UTO-TO HE O KOHIA
noHATHO? JIeWCTBUTENBHO JIM Bbl HYXKIAeTeCh B UYeM-TO paHee HejocTynmHoM? MHorna, 3amaBas
cebe TH BOIPOCHI, BBl BAPYT TTOHUMAETE, UTO pelaeTe gooopascaemoie tpodiembl. Crom! B sToT
MOMEHT HY>KHO OCTaHOBUTBCSI M IIEPEOLIEHUTH TO, YEM BBI, YEPT BO3bMH, 3aHUMAETECH.

JedicTBUTENBbHO JH 3TO mosae3Ho? Cryrare SHTY3Ma3M C IOJE3HOCTBIO OYEHB JIETKO.
KoHneuHo, nHOT/1a 310pOBO HEMHOI'O pa3BiIedbCs M CIIENIaTh YTO-TO KiaccHoe. Ho paHo uimu nmo3nHO
HeoO0XoauMo 3ajaTh cebe Bompoc: «/leficTBUTENBbHO 1M 3TO NpHUHEceT Nojib3y?». KiaccHoe co
BpEMEHEM IepecTaHeT ObITh TaKOBBIM. [lone3Hoe — Hukora.

JobGaBisieTe iu Bbl IeHHOCTH? J[00aBIATh MPOCTO YTO-TO JIETKO, AOOABISATh YEHHOCHb —
CIOXHO. JIeCTBUTENBHO M TO, HAJ Y€M BBl ceiiyac TPYAUTECh, AeNaeT MPOAYKT Ooyiee HEeHHBIM
Jutst KiiMeHToB? CMOTYT JIM OHM TIOJIYYHTh OOJIbIIIE, YEM paHbIle, OT 3TOTO HOBOBBeaeHu? MHorma
TO, YTO, MO BalleMy MHEHHUIO, JOOaBJISET IIEHHOCTh, HA CaMOM Jelieé yMeHbInaeT ee. LleHHOoCTh
3aKnrodaercs B 6anance. CIMIIKOM MHOTO KETYyIa MOYKET UCTIOPTUTh KapTOLIKY QpH.

N3menur u 310 noBeaenne? Bama pabota AefCTBUTENRHO MOBIMIET XOTh Ha uTo-TO? He
N00aBIsANTe B MPOAYKT HUYETO HOBOTO, [TOKa He yOeIuTech B pealbHOM BIMSHUU 3TOTO HOBOT'O Ha
HCIOJIb30BaHUE BaIIETO MPOIYKTa MOTPEOUTETSIMHU.



CyumecTByer Ju 0Gojee Jerkmii cmoco0? 3amaBaiiTe 3TOT BOMPOC, HaJ 4YeM OBl BBl HU
paboramu. YacTto MOXHO OOHAapyXHTh OoJiee JIETKHI BapWaHT, KOTOpBIM Oymer Oojiee deMm
IpUeMJIEM MpH pemeHuH npoosieMbl. OOBIYHO 33/1a4H TOBOJIBHO MPOCTHI — HAM TOJBKO KaXKeTCs,
YTO JUISl HUX HYXXHBI CIIO’KHBIC PEIICHUSI.

Yto ObI BbI MOIJIM c/ies1aTh BMecTO 3Toro? IlpaBuiibHas paccTaHOBKA aKIEHTOB OCOOCHHO
BaYKHA IS MAJICHBKUX KOMIIAHHWHA ¢ OTpaHHYEHHBIMU pecypcamu. PaboTast B JaHHBIII MOMEHT HaJl
A, ycrneBaeTe M Bbl MO-TpexkHeMy 3aBepinTh b 1 B o anpens? Eciau HeT, BO3MOXKHO, BMECTO
paboTel Hag A HYXHO BbIOpaTh b wim B? Ecnu BBl HAQIONTO COCPEIOTOUNTE YCUITUSL HA PEIICHUH
OJIHOTO MPOEKTa, 3HAYUT, IPYrHe He OYAyT peaan30BaHbl.

JeiicTBUTENBHO JIM 1€JI0 TOTO CTOMT? JICHCTBUTENBHO JIM COBEUIAHUE 3aCIYKUBAET TOTO,
9TOOBI HA Yac OTOPBATH IIECTh YEIOBEK OT paboThi? [IeHCTBUTENHHO M HEOOXOAMMO padOoTaTh
CEroJHs BCIHO HOYh HAMPOJIET WM HAYaTOE MOXHO 3aKOHYUTh 3aBTpa? JlelcTBHTENbHO In
MpECC-penu3, KOTOPBIM BBIMYCTHJI Ball KOHKYPEHT, 3aciy>KHMBAaeT Ballell ToJoBHOW Oosm?
JIeCTBUTENBHO JIM CTOUT TPATUTh JIeHbIHM Ha pekiamy? [Ipexxne uem morpy3uThcsi BO YTO-TO,
OTPEICTUTE PEATLHYI0 CTOMMOCTH MPEICTOSIIETO JIea.

[Iponomxaiite 3amaBath cede (M IpyruM) BOMPOCHI, IPUBEACHHEIE Bbllle. KOHEYHO, HE HYKHO
MpeBpaIiaTh 3TOT MPOIECC B GOPMATBHOCTh, HO U MPEHEOpEraTh UM TOXKE HE CTOMT.

Taxxke He HY)KHO 00ATbCS CBOMX BBIBOJIOB. MIHOT1a mpekpalienre paboThl — 3TO MPaBUIbHBIN
mIar, JJa)xe €CJIM Bbl YK€ BIIOXKWIM B Hee MHOro ycunui. He TpatbTe Xopoiee BpeMs Ha IUIOXYIO
paborty.

MepepbiBbI — Bparn NpoayKTUBHOCTHU

Bbel perymspHo paboTtaere [Jo0mo3gHa M B BBIXOJHBIE Ha J0MY? OTO OTHIOAb He
CBUJCTEILCTBYET 00 OTPOMHBIX 0OBeMax paboThl. DTO, yBBI, TOBOPUT O TOM, YTO JIO KOHIIA BBI
noBoauTe Maio aeid. [IpuurHa ToMy — nepephIBbI.

3ajgymaiiTech HaJ TeM, KOIJa BbI JeaeTe OONbIIYI0 4acTh paboThi? Ecu BBl MOXOXKH Ha
OOJIBIIMHCTBO JII0/IeH, TO OTBET OyJeT — HOUYBIO MM PaHHUM yTpoM. M HeciaydaiiHO — 3TO Kak pa3
TO BpeMsI, KOTJ]a BOKPYT BaC HUKOTO HET.

B 14 yacoB o1 00BIYHO HAXOAATCS HA COBELAHMSX, OTBEYAIOT HA MOYTY MM OOINAIOTCS B
gare ¢ KOJUIETaMH. JTH TIOXJIOTIBIBAHHS 110 TUIEYY W UMITPOBU3UPOBAHHBIE MEKIYCOOOWYHKHA MOTYT
Ka3zaTbcsi 6e300u1HBIMU. Ha camoMm Jiene oHM TyOMTeNbHBI JUIs MPOAYKTUBHOCTH. HeBaxkHo, yemy
MIOCBSIIEHBI IEPEePBIBBI. Ba)XHO TO, 4TO, KOT/1a Bac MPEpPhIBAIOT, paboTa HE JeIaeTcs.

IlepepbiBbl ApoOAT Bai pabouunit 1eHb. 45 MUHYT pabOThl — U 3aT€M Bbl pa3roBapuBaceTe Mo
tenedony. Eme 15 MunyT — 1 Bam nopa Ha 00ez. CrycTs elie yac Bbl CIEIINTE Ha MOCIe00eIeHHOe
coBellanue. B pesynbprare Ha yacax yke LIECTh Beuepa, M y Bac Oblla BCEro mapa 4acoB 0e3
MIEPEePHIBOB, YTOOHI JIeNIaTh CBOE JeNl0. BbI HE MOXKeTe BEpIINThH Ba)KHBIC JIeNa B PEXKUME «CTapT —
OCTaHOBKa, CTapT — OCTAHOBKa.

st aToro Bam HEoOXOAMMO mepedpaThCsi B «00dacTh yeauHeHHs». HecomMHEHHO, BBI
HauboJiee MPOJYKTUBHBI KaK pa3 B MEPUOJIbI, KOrAa IpenocTaBieHbl camu cebe. Kornma Bamemy
MO3Ty HE HYXXKHO TIEPEKITI0UaThCs MEXTy Pa3HBIMH 3a/1a4aMH, BBl CIIOCOOHBI TepeIieaTh Maccy M.
(Bbl xorma-HuOynp 3aMedany, Kak MHOTO yclieBaeTe cielaThb BO BpeMs I0JeTa Ha caMoJerTe,
Haxo/sICh oiaiiH, 6€3 BHEIIHUX pa3apakutTesneii?)

UYroObl OYYTHTBCS B «O0JACTH yEAMHEHUS», TpeOyeTcsl OnpeesieHHOe BpeMs U OTCYTCTBHE
BMeIaTenscTB. [IpoBenemM mapaiiens ¢ ObICTPBIM caom10: yenopex He Moxker POCTO B3ATh U
nepeiTu B 3Ty (pasy. CHauana Hy>KHO 3aCHYTb, a y>K€ 3aTeM MTOCTETIEHHO HacTynaer (a3a ObICTPOro
cHa. Mareiiiiee BHEIIHEE BO3/IEHCTBHIE — U BCE MPHUIETCS HAUMHATH CHavaja.

10 CTaHI/IH CHa C IOBBIIICHHOM aKTUBHOCTBIO Mo3ra. B YaCTHOCTH, XapaKTCPU3yCTCA 6LICTpI:IM JBHXXCHUCM I'J1a3.



[To amamoruu ¢ OBICTPHIM CHOM, BO BpeMS KOTOPOTO BBl MOTPYKAETECh B COCTOSHHUE
CIIOKOWCTBUSA U pacciabiieHHOCTH, pabouasi «00JIacTh yeIWHEHUs» FOTOBUT AJI Bac HACTOALIUE
yyJieca MpolyKTUBHOCTH.

Bpewmsi, koraa Bbl MpeaocTaBieHbl caMu cebe, He 00s3aTeNbHO JODKHO MPUXOJUTHCS Ha
MepBbIe Yachl MOCJE MOITYHOYH. MOXXKHO YCTaHOBHUTh Ha pabOTe MPaBUIIO, COTJIACHO KOTOPOMY
MOJIOBUHY JAHs (IEpBYIO WM BTOPYIO — KakK ynoOHee) Bbl IPENOCTaBIEHBI TOJBKO caMu cebe.
Pacniopsimutech, urodbl ¢ 10 u 10 14 YacoB HUKTO HE MOT pa3roBapuBaTh JPYr C Apyrom (3a
UCKITIOYEHHEM 00eIeHHOro BpeMeHHt). Miu 1o B3auMHOM JOTOBOPEHHOCTH € KOJJIEraMU OOBSIBUTE
«BpEMEHEM OJIMHOYECTBa» OJIMH JIeHb HEICNH, HAampUMep dYeTBepr. BakHO, YTOOBI «IIEpUOJBI
YeIUHEHUs» ObUIM TMPOJODKUTEIbHBIMU, 3TO TIOMOXET u30eXaTb CHUTyalluil CHU)KCHUS
MPOTYKTUBHOCTH.

[TocTosiHHO MpuAEpKUBANTECh BBEJACHHBIX MIPABWII U TEM CaMbIM M30aBbTECh OT 3aBUCUMOCTH
obmernsi. OTKaXUTECh HA 3TOT MEPHOJ OT «achbKuy», TeNe(OHHBIX 3BOHKOB U copemanuii. [Ipocro
3a0appuKaIupyHTECh OT BHEIIHETO MHpa U IpUCTymaiTe K padorte. Bol Oynere yAHBIEHBI TeM,
HACKOJIBKO OOJIbIIIE CMOXKETE C/IEIATh.

Jlasxke B OObIYHBIC THU MPU B3aUMOJICHCTBUU C KOJIJIETaMU CTapaiTech UCIOIb30BaTh BMECTO
OTPBIBAIOIIUX OT JeJi CIOCOOOB KOMMYHUKAIIMU (Hampumep, TeinedoHa WM JIMYHBIX BCTPEY)
MACCUBHBIE METOJAbl OOIIeHUs, He Tpelyromue OT oA HEeMEUICHHOTO OTBeTa (Bpoje
AJIEKTPOHHOM MOYTHI).

[TomuwuTe: Baml AeHb HAXOAUTCS B OCajle MOCTOSHHBIX MEepPephIBOB. Bara 3amaua — oTBoeBaTh
ero ooparHo!

CoBelwaHnsa TOKCUYHbI

Xyauas pa3sHOBUAHOCTB IIEPEPBIBOB — coBelanus. 1 BoT mouemy:

* 00BIYHO 3TO OJJHU PA3rOBOPHI U A0CTPAKTHBIE UJIEH, @ HE O0CYKJIEHHE PEaTIbHBIX BELICH;

* KOJIMYECTBO MH(OPMAIK B MUHYTY Ha COBEIIAHHIX HUYTOXKHO MaJio;

* UX YYaCTHHUKU B J[Ba CYETA YAAIAIOTCA OT HAMECYEHHOU TEMBI;

* OHU TPeOYIOT TIIATEIbHON MOJATOTOBKH, KOTOPasi, BIPOYEM, HUKOTJa HE TPOBOUTCS;

* KaK IPaBUJIO, COBELIAHUS UMEIOT HACTOIBKO TyMAaHHbIE ITOBECTKH, YTO HUKTO JO KOHIIA HE
YBEpEH B UX LIEIIH;

* HA HUX HEMHMHYEMO IPUCYTCTBYET XOTS Obl OJAMH HEAOYMOK, KOTOPBIH BOCIOJIb3YyeTCs
CBOMM IIIAHCOM MOTPATUTh 00Illee BpeMsI Ha YETyXY;

* COBEIL@HU AT IIOTOMCTBO — 3@ OJJHUM CJIEAYET APYroe, 3a APYTUM — TPETHE. ..



YT

Kpowme Toro, coBemanus, K CO’KaleHNIO, pacIUIAaHUPOBAHbI KaK TeJIEBU3HOHHBIE 110y. Ha Hux
BbliengeTcss MuHUMyM 30 MMHYT MM 4ac, IOTOMY YTO MMEHHO Tak paloTaroT
MIPOTPaMMBbI-IUIAHUPOBIIMKYN (HABEpHsIKAa BBl HU pa3y HE BHJIENH, YTOOBI KTO-TO IUIAHMPOBAT B
Outlook cemuMuHyTHOE coBelanue). Jlaxe eciau Ha TOCTHKEHHUE COBELIaTeIbHOM Lesn TpedyeTcs
BCEr0 CEMb MHHYT, YYaCTHHMKOB, KaK MPABUJIO, 3aCTaBIISIIOT OTCHKHUBATh «IIOy» MO mojHoi. He
pacTsrusaiite ceMb MUHYT Ha 30!

Hacrosmas nieHa coBemanmii, €ciam 0 Hel 3alymMaTbCs, MOXKET IOKHpOoBaTh. [IpenmonoxumMm,
BbI IUIAHUPYETE MPOBECTH YAaCOBOE COBEIAHUE C ydacTUeM JeciaTH denoBek. Ha camom nene sto
OyZeT He 4yacoBOE, a JAECITUYACOBOE COBelllaHue. Bl TpaTUTe ecATh YacoB MPOJTYKTUBHOMN pabOThI
B 0OMEH Ha OJIMH Yac COBEIIATEeIbHOTO BPEMEHU. A € y4ETOM 3aTpaT Ha CMEHY BHJIA AEATEIbHOCTH
(mpekpalieHre cBOoel HEMOCPEICTBEHHOM padoThl, MEPEX01 B IpYroe MOMEIIeHHE, BO3BpAIllEHUE K
npexHel paboTe), ckopee BCero, MoydnuTes faxe 15 yacos!

Beirognsiii i 3t0 00MeH — 10-15 9acoB MpOMYKTUBHOTO TpyJa HA OJWH Yac BCTPEUH?
BosmoxHo, nHOraa na. Ho 1ieHa Takux pemeHnii JoBOJIbHO 3HAUNTENbHA. ECIM IPOBOIUTH OLIEHKY
C TOYKM 3pEHMS] YMCTBIX 3aTpaT, TO COBEIIAHHS TAaKOro Maciitaba O4eHb OBICTPO CTAaHOBSITCS
[IaCCHBaMHU, a HE aKTHBaMH.

Ecnu ke Bbl aOCOIIOTHO yBEPEHBI B TOM, UTO BAlllM KOJUIETH 00s3aHbl COOpaThcs BMECTE,
IocTapaiTech CAENIaTh COBEIAHUE MPOAYKTUBHBIM, HCIIOJIb3Ysl IPOCTHIE IIPABHIIA!

* YCTAaHOBUTE TaliMep U 3aKaHUYMBaANTE 00CYXkAEHUE, KaK TOJIBKO OH 3a3BOHMUT;

* IpUTJIAIIANTE HA COBELIAHNE KaK MOYKHO MEHBIIE JIOJEH;

* BCErJla UIMEHTE YETKYIO TOBECTKY JIHS;

* HaYMHANTe ¢ KOHKPETHBIX BOIIPOCOB;

* IPOBOJIUTE COBEI[AaHNE HA MECTE BOZHUKHOBEHHUS IIPOOJIEMBI, @ HE B IEPErOBOPHOM;

* yKa3bIBaliTe Ha KOHKPETHBIE MPOOJIEMBI U TpeAiaraiiTe KOHKPETHbIE U3MEHEHHUS;

* 3aBepIlAfiTe COBEIIAHUE INPHHATUEM pELICHHs M Ha3HAauY€HHEM OTBETCTBEHHOIO 3a €ro
BBINOJIHEHHE.

[ocTaTo4yHO XOpPOLUUI 3TO NPeKpacHo



MHorue 1011 IPUCTYNAKOT K PELICHUIO 3a]a4, IIpeuiaras ClIoXKHble peueHus. Hanpsokenue
YMCTBEHHBIX MYCKYJIOB MOKET OBbIThb ONBSHSIONIMM. A 3aTeM Bbl HAaUMHAETE HCKaTh JPYrou
CepbE3HBIN BBI30B, KOTOPBIA JacT BaM TaKoe XK€ BO30yKIeHHE, HEe 3a00TSICh O TOM, HACKOJIBKO
XOopouia Ues B LEJIOM.

He waute nanponom! Mmure pernenre B CTUIE 31010, pEIICHHE, KOTOpoe OyaeT Hanbolee
3¢ (}eKTUBHO MPU MHUHHMAJIBLHOM KOJMYECTBE 3aTpaT. Bce «I3100-pelieHus» CBOIATCS K TOMY,
9TOOBI, JeNasi MEHbIIe, MoydaTh Ooubiie. Beskuii pas, CTamKUBasCh C MPENSTCTBHEM, WIIHUTE
BO3MOKHOCTB ITPEOJIOJIETH €T0 C IIOMOIIBIO MPUHIUIIA A3H0J10.

YacTei0 3TOr0 TPUHIMWIA SBISAETCS OCO3HAHUE TOTO, 4YTO BCE TMPOOJEMBI pPEIIacMBbl.
Hampumep, y Bac ecTh 3amaHue 3a0paTbCsi Ha BBICOTY NTHYbero mnojera. OIHO U3 pelIeHHi
(BechbMa, KCTaTH, BICUATIISIIONIEE) — MOKOPUTH IBepect. Jlpyroe — cectb Ha TUdT U 10€XaTh JO
KPBIIIN BBICOTHOTO 3/1aHUS. DTO PELICHUE B CTHIIE A3H0J0.

BonbImMHCTBO 3324 MOXKET OBITh PENICHO MPOCTHIM M BIOJHE MPU3EMIICHHBIM CIIOCOOOM.
Bam He mpuaercs nmokasslBaTh BCE BalllM NOTPsICAIONIME HABBIKM M yMeHUs. Bbl mpocTo co3paere
YTO-TO B PAMKaX BBIMOJTHAEMON paOOThI M JIBUTACTECH Najbline. Bo3MOXKHO, C TAaKUM ITOAXOJAO0M BBI
HE TIOJTyYUTE CBOIO MOPLIHIO BOCXHUILEHHBIX aX0OB M OXOB, 3aT0 ObICTpEe MPOJIBUHETECH BIEPE/.

[TocmoTpuTe Ha nHMap-KaMmaHWW TMOJUTHKOB. BcCIUIbIBaeT odepenHas BakHas Tema s
OOCYXKJIEHUSI — M YK€ Ha CIEAYIOIUN JIeHb MOXXHO O3HAKOMUTBHCS C 3asBICHHUEM IIOJIUTHKA T10
sTomMy moBoay. KadecTBO 9TON mNpOAYKIIMKM HEBBICOKOE. BMecTo mnpsiMOoro BUACOO0OpaIlCHUS
ucnone3ytorcs: pororpaduu. BMmecto kpacuBoit aHUMHUPOBAHHOM TpadUKH — CTATUYHBIE 3aTOJIOBKH
B pa3roBOPHOM cTwie. EJIMHCTBEHHOE 3BYKOBOE COINPOBOXKICHHE — TEKCT, 3aYUThIBACMBbIN
QHOHUMHBIM JUKTOpOM. OpHako ecnu Obl Ha «UUTHQOBKY» ITOH akKUUKW OBLJIO MOTPAYEHO
HECKOJIBKO HEJIeNIb, OHA OBl BBIIIA CITMIIKOM TI03/IHO. B TaHHOH CUTYaIluu ONepaTHBHOCTh TOPa3io
0oJjee BayKHA, YeM HaBEACHHE IUISHIIA WM JJa)Ke KauyecTBO.

Ecau BBl HaxoauTe CBOM COCOO pElICHUS 3a7aud JOCTaTOYHO XOPOIIUM, OCTAaHABINBAUTECH
Ha HEM. DTO ropa3zo Jydlle, YeM TPAaTUTh PECYPChl WM, YTO XYK€, HUUEro He JenaTh U3-3a TOro,
YTO BBl HE TIPUAYMalu OoJiee KpacuBoe perieHue. [loMHuTe: mpeBpaTuTh «J0CTATOYHO XOPOIIHii» B
«IIPEKPACHBIN» BBl CMOYKETE U UYTh IO3XKE.

BbicTpble nobeabl

DHeprus JBWKEHHS TOANMUTHIBACT Bamly MoTHBanuioo. OHa 3acTaBisieT Bac JIBUTaThCs
nanbiiie. OHa BIOXHOBIISIET Bac. be3 Hee BbI naneko He yinere. Eciu paboTa HE MOTHBHPYET Bac,
BbI HE TOOBETECh XOPOIIIETO pe3yabTaTa.

BoinonHss oguH 0Tpe30K paboThl M JBUTAsICh BIIEpEN, K CIEAYIOIIEH 1IeJId, Bbl CO3/1a€Te 3Ty
SHEPruio ABMKeHHs. HUKTO He MoOuT 3acTpeBaTh Ha OTHOM OECKOHEYHOM MPOEKTEe, Y KOTOPOTo He
BUJIHO (PUHUIITHON 4yepThl. [[eBITHMECSYHOE CHACHHE B OKOIax 0e3 pe3ysibTaTa, KOTOPHIH MOMXHO
MPOJIEMOHCTPUPOBATH, PEAIIBHO MOPTUT HACTPOCHHE. B KOHIIE KOHIIOB BBl MOMPOCTY MEPETOPAETE.
UtoOHB! Bamia ABMXKYIAsl CUJIa U MOTHBAIIMS OCTABAIMCH Ha BHICOKOM YPOBHE, 3aBEAUTE MPUBBIUKY
Ha MYTH K NN OJepKUBATh MaJeHbKkUe nodeapl. J(axke HeOobIoe MPOABIKEHNE MOXKET MPUAAThH
BalIeil paboTe XOpOIIHi UMITYJIbC.

Uem OombIlle BPEMEHH 3aHUMAaET KaKoe-TO JIE0, TeM MEHee BEPOSATHO, YTO BBI JIOBEIECTE €ro
no koHna. Ho nmaxke ecnu Bbl JJOBOJUTE €ro /0 KOHIIA, CKOpee BCEro, OHO OyAET BBIMOJIHEHO
HEJ0CTAaTOYHO XOPOLIO.

Hacrosiee HacnakeHre COCTOMT B TOM, 4TOOBI BBIIOJHUTH padoTy, a 3aTeM IOKa3aTh €€
pe3yabTaT CBOUM KiMeHTaM. [llannpoBaTh MEHIO Ha roj cky4dHo. [IpuayMars HOBoe MEHIO, OIATh
0Jr0/1, a 3aTeM MOJIYUYUTh OTKJIMKH — BOT 3TO 3axBarbiBatonie! [103ToMy He )KIUTe CIUIIKOM JI0JITO,
WHAaYe BBl pPUCKYETE MOTYIIUTh OTOHb BHYTPH CeO4.

Ecin xe BBl Oe3asbTepHaTHMBHO paboTaeTe TOJBKO HaJl JJIUTENbHBIMH IPOEKTaMH,
nonpoOyiiTe BBACTATh OJUH JIEHb B HEJeNto (WM KaxAble IBE HENeNH) s MaleHbKHX MOo0es,
KOTOpble OyAyT MOAXJECTHIBATh Balll JHTYy3Wa3M. MalieHbkue ™o0eabl MO3BOJISAT YCTPOUTH
Mpa3gHUK M OyIyT CHYKUTh OTIUYHBIM HMCTOYHMKOM XOPOIIUX HOBOCTEH, KOTOPHIA Bam



HeoOxomuM. MasieHbkre ToOeAbl KaKIble JBE HENENH IMOJ3apsDKAloT Ballly KOMaHAY U JIAloT
BalIUM KJIMEHTaM MOBO/I IJIsl BOCXHUIICHHUS.

[Toatomy 3amaiite cebe Bompoc: «UTO MBI MOXKEM yCIIETh CHIeNaTh 3a JIBE HeAenu?». A 3aTeM
caenaiite 3To. BeimycTuTe «JDKMHHA» HApYXKy U JaiiTe J0JIM MOMpoOoBaTh TO, YTO MOTYYHIIOCH,
MOWrpaTh ¢ HUM U T. . UeMm ObICTpee KIMEHT CMOXKET BOCIOJIB30BaTHCS PE3yJIbTaTaMH BaIllero
TpyJa, TeM JIydIle.

He 6yabTe repoem

OueHb 4acTO OKa3bIBACTCS, UTO JY4ILE CIIaCOBATh IIEpe/ TPYAHOCTAMH, YeM OBITh T€POEM.

Hanpumep, BbI TymaeTe, 4To 3a/1a4a MOKET OBITh pelieHa 3a aBa yaca. Ho nmpoxoaut yetsipe
qaca, a Bbl 3aBEPIUWIN JIEJ0 TOJBKO Ha 4EeTBEPTh. BIOJIHE €CTECTBEHHBIM BBIMJISUT TaKOW XOJ
MBICIEH: «S HEe MOTY B34Th M Bce OPOCUTBH, BE/Ib S YK€ MOTPATHII Ha 3TO IEIBIX YEThIpe Jacal».

W BOT BBl mepexoauTe B peXUM repos. Bbl HacTpoeHbl Ha TO, YTOOBI ATO AEIO HAKOHELl
CABHHYJIOCh C MEPTBOI TOUYKH (M CJIETKa CMYILEHBI TE€M, YTO 3TOr0 J0 CHUX IOp HE MPOHU30ILIO),
MOOMIIN3YeTe BCE UMEIOLIHECS PECYPCHI M 3alIMPAETECh OT BHEIIHETO MHpa.

o ——

HE BYAb
I'EPOEM’

WNHorma Takas upe3MmepHas KOHIGHTpaIus YCWUIuW cpabarpiBaer. Ho cToMT 5 OBUYMHKaA
Beienku? Ckopee Bcero HeT. Llenb ompaBabiBana cpefcTBa, KOT/ia Bbl TUIAHUPOBAIM 3aTPaTUTh HA
ee JOCTIDKECHHE JIBa Yaca BpeMeHH, a He 16. 3a atu 16 9acoB BBl MOTJIM OBl TIEpeIeaTh PsI APYTHX
nen. Kpome Toro, Bel HE MOiy4aeTe OOpAaTHOW CBS3HM, YTO MOXKET €Ille Jajbllle YBECTH Bac OT
WCTUHHOTO MyTH. J[a’ke reposiM mHOTIa TpeOYeTCsl CBEXKHM B3TJIS CO CTOPOHBI, KTO-TO JAPYTro#, KTO
MTOMOYET TPE3BO OLIEHUThH CUTYAITHIO.

B cBoe Bpemsi MBI UCIIBITAIM 3TU TPYIAHOCTH Ha ce0e W PEIIMIA, YTO €CIIM Kakas-To 3ajada
TpeOyeT OT OJHOTO M3 Hac OoJjiee YeM JABYXHENETbHBIX yCUIIUH, 005S3aTeIbHO HYKHO MPUTIACUTH



KOJIJIET M CHPOCHUTh MX MHEHHs. BO3MOXHO, OHM He OyAyT BBINOIHATH HUKAKHUX pabOT MO ITOH
3a7a4e, HO MO KpaillHEel Mepe CMOTYT TPE3BO OLIEHUTh CUTyaluio. MIHOTrIa 4enoBeKy CBOMCTBEHHO
OpOIUTH TIO JIECY U HE 3aMedaTh JiepeBbeB. VIHOT1a 0YEBUIHOE PEIICHHE JICKUT MIPSIMO TIEpe]T BAMU,
HO BBI €T0 HE 3aMeyaeTe.

He 3a0biBaiiTe, yTO 4acTO OHO NUKTYeT BaM OpOCHTh HauaToe. MHOTME aBTOMAaTHYECKU
aCCOLMUPYIOT TaKOW IIar ¢ HeyjJayeil, HO HMHOI/A KaKk pa3  OH SBISAETCS €IUHCTBEHHO
HeoOXoauMbIM. Ecniu BBl y)ke MOTpaTwiu yiMy 4acoB Ha paboTy, KOTOpas TOrO HE CTOWJA,
oToiANTE B CTOPOHY. BaM He BEpHYTh MOTEPSIHHOIO BpeMEHH. XyALIEEe, YTO MOXKHO CAeNaTh B
HaHHOI;'I CUTyalluu, — IIpOAOJIKATE €TI0 TPATHUTD.

UpuTte cnatb

Paborats B ymiep0 cHy — mioxas uzes. 3a JOMOJHUTEIHHO BRIKPOCHHYIO Mapy YacoB MO3IHEES
IPUIETCA 3aIUIaTUTh CTOPULIEH — IOJIPBIBOM JyXa, HACTPOS U N300pEeTaTeIbHOCTH.

Yenosek, oTnaromuii cede OTY4ET B TOM, UTO JENAeT, M3pEIKa MOXKET I03BOJHUTH cede
npopaborath cyTku Hamposier. Ho He mnpeBpamaiite sto B npuBbluky! Ecnim ona craner
IIOCTOSIHHOM, TO €€ 1ieHa OyJIeT ToIbKO pacTh. BOT uTo Bac xkuer:

— ynpAMcmeo: B COCTOSIHUM YCTaJIOCTH 4YeJIOBEKY BCEerja KaKeTcs Mpolle MpOoAoJIKaTh
TPYAUTHCS B BHIOPAHHOM HAINpaBICHUM, KaKUM Obl IJIOXMM OHO HU ObUIO, BMECTO TOTO YTOOBI
[IEPECMOTPETh €ro NpaBUIbHOCTh. DUHUIIHAA NpsiMas KaXeTcs MOCTOSHHBIM MHMPaXOM, U BcCe
KOHYAETCS TEM, YTO BBI CIIMIIKOM JIaJI€KO 3aXOANTE B ITYCTHIHIO;

— nomeps uzobpemamenbHOCmy — OJHO U3 MEPBBIX KAa4eCTB, KOTOPbIE MOKHUJIAIOT Bac IMpH
Henmoceine. Jlronmel, AocTHrarommx pesyibrata B JecATh pa3 Oonee 3ddexkruBHOrO, UeM Yy
OOJNBIIMHCTBA, OTJIMYaeT OT JTOro OOJBIIMHCTBA HE  YAECATEpEHHOE ycepaue, a
n300peTaTeIbHOCTh, KOTOpasi MO3BOJSIET UM HAWTH pelieHue, TpeOyroliee OJHY AECATYIO IO0JI0
YCWIMHA 1O CpaBHEHUIO ¢ ocTaibHbIMM. Korzma Bbl Hepochlnaere, NOJOOHBIE PELICHHs MEePEeCTaloT
MPUXOJHUTH K BaM;

— Heoocmamok Opatiea. Korja B ABUraTesie Ballero Mo3ra paboTaroT He BCE IMIIMHAPHI, OH
TOOWT 3aHUMATh ceOst HaMMEeHee TPYAHBIMHU 3a1adamMu. Hanmprumep, 9yreHuem erie oaHOi HIYero He
3Havaiei crarbu. [Ipu ycTamocTi BaM HeloCTaeT MOTHBALIMU 3aHUMATHCS OOJIBIINMU JI€IaMU;

— uppayuonanvhocms. UyBCTBYs yCTaJIOCTh, Bbl CEPbE3HO IOJAPBIBAETE CBOM BO3MOKHOCTH
OCTaBaThCs TEPHETUBBIM U TEPIUMBIM. BeposTHOCTB, YTO OKpy’Karolliue CTaHyT KepTBaMH Ballel
OECCOHHMIIbI, YBETTMUHUBAETCS;

— njuoxue peulenus, KOTOPBIE BaM CY)KJEHO IPUHUMATh B COCTOSTHUM YCTATOCTH.

OTO NUIIF Mayasi 9acTh TOW IIEHBI, B KOTOPYIO OOXOJHTCS Bale Hemockimnanue. 1 Bce paBHO
HEKOTOPbIE MPOAOJIKAIOT UCIBITHIBATH OT OECCOHHMIIBI Ma30XUCTCKOE YYBCTBO TOPJOCTH.

OHu nake XBaCTAIOTCS TEM, HACKOJIBKO ycTaimu. Ho XBacTaTbes 3/1€Ch HEUeM. DTOT «ITOJIBUTY
ellle AyKHeTCsI UM B CaMbIi HEMOIXOAAIMIA MOMEHT.

Bawwu npeanosfioXXeHusa HeBepPHbI

Bce MBI — y)xacHbIe OIIEHIIMKHA. MBI AyMaem, 4TO 3HaeM, CKOJIbKO BpEMEHH MOTpeOyeTcs Ha
peleHre TOH WM MHOM 3a7auu, XOTS Ha CaMOM JieJieé He UMeeM 00 3TOM HHKAaKOro MOHATHS. Mbl
MPOTHO3UPYEM XOJI Pa3BUTUS COOBITUI 0€3 HEM30EKHBIX 3aJEPKEK, HCXOAS W3 HaWITy4IIero
CLIEHapusl, KOTOPBI HUKOTJa HE BOIUIOLIAETCS B PEAIBHOCTH.

Nmenno IMO3TOMY HPCAINOJIOKECHUA, KOTOPBIC CTPOATCA HAa HEACTIHU, MCCALBI U T'OJbI BIICPCI,
He Oonee yem (anTtaszuu. Ilo mpaBae ke, BbI MPOCTO HE 3HAETE, YTO MPOU3OMIET Yepe3 Takoe
JUTUTENILHOE BpEMSI.

Kak 4JacTo BBl AyMaeTe, 4yTO MOXOJ B MPOAYKTOBBIM MarasuH 3aliMET HECKOJIBKO MHUHYT, a B
utore o0opaunBaercs yacom? MoxkeTe BCIOMHHTD, KaK YOOpKa Ha uep/iake OTHsIIA Y Bac BECh JIEHb
BMECTO HECKOJIbKMX 4YacoB, Kak Bbl IulaHupoBanu? HWHorma HaoOopoT, miiaHupyeMas
YETBIPEXYaCcOBAsl PACUYUCTKA JIBOpAa Ha camMOM Jele 3aHuMaeT 35 MHHYT. MBI, JTIOIH, MPOCTO



HEJIOCTAaTOYHO CUJIbHBI B CBOMX OLIEHKAaX.

Jlaske mpu BBINOJHEHUM TaKUX MPOCTBIX 3a/lad, KaK BBIIENEPEYHCICHHbIC, HAllld IUIaHbI
4acTo pymiarcs MO OAHOW WM HECKOJIBKMM TpUYrHaM. Ecou MbI HE MOXEM OBITh TOYHBI TPU
IUIAHUPOBAaHUHM HECKOJBKUX YacoB, KaK MOXHO OXHJAAaTh TOYHOCTH TMPH IUIAHUPOBAHUU
HIECTUMECIYHOTO MPOeKTa?

Korna mbl npeanosnaraeM, CKOJIbKO BpEMEHH MOTPEOYETCs Ha T€ WM HHbIE JEHCTBUS, MbI HE
MPOCTO OmubaeMcsi — Mbl OIIMOAeMCsl OYeHb CHJIBHO. DTO 3HAYHT, YTO, OTBOJS HA pealn3aluio
MIPOEKTA IIECTh MECALIEB, Bbl MOXKETE cepbe3Ho OomubaThes. Peub MOXKET UATH HE O CEMH MecsIax
BMECTO LIECTH, a O LIEJIOM TOJI€.

NMeHHO o3TOMY OOCTOHCKHI MPOESKT CKOPOCTHOHM aBTOMaructpaiu Big Dig Obul 3aKoHYEH
Ha TATh JIET MMO3KEe W C MHOTOMHJUITMAPAHBIM TPEBBIIICHHEM OOJKETa, a MEXKIyHapPOIHBIHA
asponopt JleHBepa OTKPHIT € 3aJepKKOM B 16 MecsIeB U MPEBBILICHUEM CMEThI Ha 2 MUJIJIMApJa
JI0JUIapOB.

BosmoxHoe pemieHne — pa3duBaTh OOJbIIME 3aayd Ha MalleHbKHE Moj3afadd. Yem oHU
MEHbIIIe, TEM JIerde CTPOUTH IUIaHbl. BbI mo-mpexHeMy MoOKeTe omudaThCcs, HO ommbOka OyneT
HAMHOTO MEHBIIIe, YeM NpU IUIaHUPOBaHUU Oousblioro mpoekta. Eciau pabora 3aHMMaeT BIBOE
0O0JIbIIIe BPEMEHH, Y€M BBl OXKHJIAJIH, JIy4dille, 4TOObI pedb IIIa O JOMOJHUTEIBHON Mmape Hedelb B
HEOOJIBIIOM MPOEKTE, BMECTO Maphl MecAyes B OOJIBIIOM.

CrapaiiTech IETHTh BPEMEHHBIC OTPE3KH Ha HEGOJBIIME YacTH. BMECTO ILIaHHPOBAHMUS
OJIHOTO IMPOEKTa, pacCYMTaHHOTO Ha 12 Henenb, pazbeiTe ero Ha 12 OJHOHENENBHBIX MPOEKTOB.
Bmecro xonmoBcTBa Haja 3amadamu, TpeOyrommumu Oosnee 30 wacoB, pasbeiite paboTy Ha Oolee
peanuctuunbie 6-10-yacoBbie oTpesku. M 3aTeM ABUTaiTeCh BIEpEe I IIar 3a IaroM.

ONnHHbIE cNUCKN aen HUKoraa He BbINOJIHAKTCA

HauynuTte cocTaBisiTh KOPOTKHE CIMCKH JIeJT BMECTO JIJTMHHBIX, KOTOPBIE MPOCTO COOMPAIOT
nbuth. Korja Bbl B MOCHEIHMM pa3 MOJHOCTBIO BBIMOJHSIN JJTUHHBIN CIUCOK fAesi? 3auepKHYB
MepBble HECKOIBKO ITYHKTOB, BBI, CKOpEEe BCEro, MPOCTO-HAMPOCTO 3a0bIBaM MPO HEro (WiH
MallTMHAJIFHO OTMEUAIIH JIeJIa, HE BRIMOJHEHHBIE IOJKHBIM 00pa3oMm).

JITMHHBIE CIIUCKHU — 3TO OOBUHUTEIBHBIE TPUTOBOPHL. UeM JIITMHHEE CIIMCOK HEBBITTOTHEHHBIX
Jien, TeM OoJibllie TEPEeXKUBaHUN MO ATOMYy TOBOAY. C OMpEAeNeHHOT0O MOMEHTa BBl MPOCTO
MepecTaeTe CMOTPETh B HETO, MOTOMY YTO OH 3aCTaBIISIeT YyBCTBOBAaTh ce0si HEKOM(OPTHO. 3aTeM
BBl HAUMHAETE HEPBHUYAThH, U BCE JIEJIa MPEBPAIAIOTCS B OJIHY OOIBITYI0O HEMPUSITHOCTD.

CymectByet ny4iunii nyTh. Pa3oeliTe cBOI AIMHHBIN criucoK Ha psia Hebonbmx. Hampumep,
crucok u3 100 myHKTOB pa3fenuTe Ha ASCITh CIIUCKOB IO JAECATh MYHKTOB. JTO 3HAYUT, YTO KOT/IA
BBI 3aBEPILIAETE /110 U3 MAJIEHBKOTO CIHCKA, BB BBIMIONHAETE criicok Ha 10 % Bmecto 1 %.

[TIycTh KOJIMYECTBO HEBBINOJHEHHBIX J€J OCTAIOCh NMpeXHUM. HO BBI MO)eTe CMOTpETh Ha
4acTh KAPTHUHBI U HAaXOJUTh B HEHMl yTOBJIETBOPEHHE, BUAECTh MPOrpecc. ITO ropa3ao Jydlle, Yem,
co3epiiasi o0IIyI0 KapTUHY, YKAacaThCs U BUHUTH Ce0s B HEPACTOPOITHOCTH.

I'te TonbKO BO3MOKHO, pa3lieNsiiTe 3aaun Ha Bce Oojiee U OoJiee MENKUE 9acTh J0 TeX Iop,
MOKa HE CMOXKETe OBICTPO W TMOJHOCTHIO pazOupaThes ¢ HUMU. [IpocTas meperpynmupoBKa 3a1ad
yKa3aHHBIM BBIIIE CITIOCOOOM MOKET OKa3aTh YAMBUTEIHHOE BIUSHUE HA BalllM MPOTYKTUBHOCTh U
MOTHBAITUIO.

HeGonpmioit coBeT 0 TOM, Kak OMpEAeNsTh MPHUOPUTETHI: HE 0003HAYalTe MPHOPHUTET C
TTOMOTIIBIO TP WIH SIPITBIKOB.

He nyxHO roBoputh: «Y 3TOW 3aJayd BBICOKMW NPUOPUTET, Y ITOW — HU3KUN», HE HAJO0
MOJICYUTHIBATh: «ITO — TPHU, 3TO — JIBA, ITO — OJIMH, ATO — OMATh TPU U T. I.». [locTynas Takum
00pa3oM, BBl OKaKETECh 3aBATICHBI MacCOM 3a71au C BBICOKUM MTPHOPUTETOM.

BwmecTo 3TOro oTmedaiiTe BaKHOCTh BU3YalbHO. Pacmosnokute Hambojee BakKHBIC 3a7adul
cBepxy. Koraa Bel MOKOHYMTE ¢ HUMHU, IEPEXOIUTE K CIEAYIOIIEMY MO BAXHOCTH CHHUCKY. Takum
o0pa3zoM, B KaXIblii MOMEHT BPEMEHH y Bac OyJIeT TOJIBKO OJHO Hambojee BakHoe aero. U atoro
JIOCTaTOYHO.



MpuHuMmanTe maneHbKue pelueHns

Bonbiive pemuienust TpyqHO NPUHUMATh U U3MEHATh. OIHAXKIbI IPUHSAB TaKOE PEIICHUE, BbI,
BEPOSATHO, OyJeTe MpoJoKaTh BEPUTh B €ro MPaBWIBHOCTh, JaXKE€ €CIIM 3TO HE Tak. Bol
nepectaHeTe ObITh 0ObEKTUBHBIM.

Bbl He MokeTe nepeymarh, HE IOCTYIUBIIUCH CBOMM 3r0 U TopabiHel. XKenanue coxpaHuTh
JUIO TPeo0siaaeT Haj KEeJaHHEeM CJIeNiaTh IMPaBHIBHBIA BBIOOP. A 3aTeM B JI€J0 BCTYMaeT
WHEPIHsS: YeM OOJbIlle YCHINK BBl BKJIQJBIBACTC B OJJHO HAIPABJICHUE, TEM TSDKENIEE 3aTeM OyeT
CMEHUThH KypC.

TIPUHUMAHTE

Blune..

PELUEHUA

BwMmecTo 3TOr0 nMprHHMaiiTe peneHue 3a peeHneM, HO MyCcTh OHU OynyT HeOOJIBIINMH U, IO
CYTH, BpEMEHHBIMH. [IpUHUMAst KPOIICUHBIE PEIICHNS, HEBO3MOYKHO COBEPIIUTD OOJIBIIHE OMIMOKH.
B Hebounpime penieHus ierae BHECTH N3MEHEHUSI.

He 6yzaer GonbIioro Bpea, €ciiv BbI U omudeTech. Bel IpoCcTO Bee UCTIpaBHTE.

HeGounpmue pernieHust He 03HAYalOT HEBO3MOYKHOCTH BBIHANIMBATH OOJIBIIAE HIEH U CTPOUTH
Oonpiue mianel. OHE TPOCTO O3HAYAIOT BAIlly BEPy B TO, YTO JIYUIIHH MyTh JOCTHYb OONBIINX
1esiel — MPUHUMATH 32 Pa3 0 OJHOMY KpOIIIEYHOMY pelieHH0. [ 1aBHas mpobiieMa aMOUIIMO3HBIX
1ele U BENMKUX CBEPIICHUN B TOM, YTO OHHM yOHMBArOT MoTuBanuio. OHHU 3aKJIaabIBalOT B Bac
YCTaHOBKY Ha IMPOBAJ.

[Monsapueiii uccnenoBatens bern CoHmepc pacckaspiBal, YTO BO BpeMsi €ro OJUHOYHOMN
skcnemunu Kk CeBepHoMy modtocy (31 mapadonckas nuctanmusi, 72 AHS B OJUHOYECTBE) THET



«OTPOMHOM 3a7auny» ObLT HACTOJIBKO HEBBIHOCHM, YTO TIOBCETHEBHBIC IEIM PEIKO BBIXOAMIN 32
paMKH «100paThCs 0 TIIBIOBI JIb/Ia B HECKOJIBKHUX SApJaxX BIEPEIN».

Jlyure BCcero UMeTh Kak pa3 TaKue JOCTUKUMBIE IICJIH.

Te, KOTOPBIX BBl B COCTOSTHUU JIOCTUYb, U 3aTE€M IOJIAraThCsl HA UX PE3yNIbTaThl. BbI JOKHBI
ckazaTh: «MbI 3akoHuYHIIA 3TO0. CraenaHo!», a 3aTeM IPOJOJDKUTH JABUKEHUE K CIEAYIOIIEH IIEIIH.
Takas TakTuKa JaeT ropasao OobIle YAOBIETBOPEHHUs, YeM HECOBITOYHAs BoOOpaxkaemas I1eib,
KOTOPOM Bbl HUKOT/Ia HE IOCTUTHETE.

KOHKypeHTbI
OuBepcudnunpyinTte Bawl npoayKT

Ecnu BBl ycnemHsl, roau OyIyT MBITaThCS KOMUPOBATh CAETAaHHOE BaMu. TakoBa ImpaBja
*u3Hu. Ho cymecTByeT OTIHMYHBIA crmioco® orpaauTh ceds OT moapaxareneil — camum  CTaTh
YaCThIO CBOETO MPOJAYKTA WM YCIyru. BioxuTe cBOW YHUKaJIBbHBIM 00pa3 MBIIIUICHUS B TO, YTO BBI
npoaaere. Jlo6aBbTe B MPOAYKT UYTO-TO, YETO HE CMOTYT MPEUIOKHUTH IPYTHE.

[TocmoTtpuTe Ha Zappos.com, MpojaBiia 0OyBH OHJIAHH ¢ MIILIHApAHBIME oOopotamu. [lapa
KeJll OT Zappos COBEpIIEHHO Takas ke, kak u oT Foot Locker, u moboro apyroro npoaasia. Zappos

BBIICISICTCS. CPEM OCTATBHBIX OJEPKHMOCTBIO cBoero ampekropa Tomm Illesll kauectBom
CepBHCa — 3Ta OJEPKUMOCTb OTPAXKAETCS B JIIOOON MHUIIMATUBE, JTIO00N yciyre KOMIaHHUH.

CoTpynHMKH OTzeNa 1o paboTe ¢ KIMeHTaMu Zappos He OrpaHHuYeHbl paMKaMU CIyXKeOHBIX
MHCTPYKUUN — OHM MOTYT OOIIAThCs C KIMEHTAMU CTOJBbKO, CKOJIBbKO noTpedyercs. Komi-uentp u
ITa0-KBapTHpa KOMIAHUM HaXOJATCS B OJJHOM MECTE, a He 3a MHOI'O MHJIb JIpyT OT 1pyra. Ilepen
TE€M Kak MPUCTYIUTh K paboTe, KaxAblii HOBBIM COTPYJHUK MPOBOJIUT YETHIPE HENEIHU B OTAEIIE 110
pa0oTe ¢ KIMEHTaMHU U OAHY Hezento Ha ckiane. Ckiaa KpyrjocyroyHo paOoTaeT ceMb JTHEH B
HEZeNno, 4YTOObl KJIMEHTHI, CHEeNaBIIME 3aKa3 IO03HO HOYbIO, MOIJIM IMOJIYyYUTh €ro yKe Ha
clenyromui 1eHb. B pesynbrare Zappos Oosibliie He MpojaeT mpocto ToBapbl. Ilo cpaBHeHMIO C
JOPYTMMH KOMIIAHUSIMHU OHA JIEJIaeT HEYTO HEMOBTOPUMOE, U €€ OM3HEC MPOLIBETAET.

Eme ogauM npumepom ciy>kuT komnanus Polyface, BeicTynaromas B 3alIUTy OKpysKarolien
cpensl. Binanenen xo3siicTBa, pacnonoxeHHoro B mrate Bupmxunus, xoen CanaTul ynpasisieT
KOMIIaHHEH B COOTBETCTBUU CO CBOMMH TBepAbIMH yOexneHusmu. @axtuuecku Polyface mpomaer
UICK0 O TOM, UTO HU OQHA OoJtee KpymHas arpornpOoOMBIIIJICHHAsA KOMIIaHUA HE MOXKET CACJIaTb TOrO,
4TO JAenaroT oHU. HecMoTpsi Ha JOpOroBH3Hy Takoro mozaxona, Polyface mpomomkaer KOpMHUTH
KOpPOB TpaBOM BMeECTO KOMOMKOpPMa, HHMKOTJa HE MHUYKaeT UX aHTuOMoTtukamu. llocetutensm
MO3BOJICHO IMpHE3kaTh Ha (epMy B JI1000€ BpeMs M IHOcelaTh Jro0ble nmomenieHus (monpoOyiire
BBECTU TaKyl0 MPAKTUKy Ha OOBIYHOM MscorepepabarsiBaromeM 3aBoze!). [lokynartenu o0t
KOMIaHHUIo 3a 3T0. HekoTopble kineHTs! enyT 3a 150 Muiib, 4T0OBI KYMUTh SKOJOTHYECKH YUCTOE
MsCO JUI CBOUX CEMEM.

«Pacnpoctpanute» cebst Ha CBOM NMPOAYKT U BCE, UTO €ro OKPYXKACT: Ha CaM akT MPOJaxH,
MapKEeTHHTOBYIO MOJJEPKKY, pEKJIaMy U 10CTaBKy. KOHKYpEHTBl HUKOI/1a HE CMOTYT CKOITMPOBATH
Ballle «s» B BallleM MPOJYKTE.

He konupywnTe
WNnorna xonupoBaHue sIBISETCS cTaaueld oOydeHHs, HampuUMep, JUIS XYIOKHUKA, KOTOPBIN

JieNiaeT KOIMUI0 KapTUHBI B My3ee, Wiu OapabaHIKKa, TOIbIrphIBatoiero coio Jxona bonxama u3
«Mob6u J[luka». [lms ydeHWKa Takash WMHTAIMS MOXKET OBITh TOJIE3HA TPU TIOMCKE CBOETO

11 Kuura Toun Illes Delivering Happiness BoliineT B n3narensctse «ManH, FIBaHOB 11 @epbOep» B koHue 2010 roxa.
Ipum. peo.



COOCTBEHHOT'O CTHIIA.
K coxxanenuro, komupoBaHue B OM3HEC-Cpesie 0OBIYHO BBITVIAIUT Oojiee mojio. Bo3MoxkHO,
3TO HpOI/ICXOI[I/IT OT TOIro, 4YTO CCTOAHA MBI ) KUBEM B MI/Ipe, A€ ITIOCTOAHHO I/ICHOJIL3yeTC)I KOIIN-11aCT

(copy-paste)lz. MOKHO MOMEHTaJIBHO YKPAcTh YbH-TO CIIOBA, H300paKCHUS WU KOA. AHAJIOTUYHO
JUISL MHOTHUX COOJIa3HUTEJIbHBI MOMBITKU CO3/1aTh OM3HEC HA UMUTAIIMH U MOJIpasKaHUU.

Ho »srtor myre mnpoBanbHbIA. [Ipobiema KONMMpOBaHUS 3aKIIOYaETCS B CIEAYIOIIEM:
MPOIyCKAaeTCsl CTaAMsl MOHUMaHUS, OCO3HAHMS TIIYOMHHBIX MEXaHH3MOB, C MOMOIIBI0 KOTOPBIX
pactet 6usHec. [Ipu cinenom nojpakaHuu BOCIIPOU3BOIUTCS MOCIEAHUN U3 CI0eB 0€3 TOTO, YTOObI
MOHSATh, KAKUE CIIOU HAXOJATCS O] HUM.

BoJbIas 4acTh TPYJA CO3IATENls OPUIMHAA BKIIAIBIBACTCS B HEBHIMMOE, CKPHITOE BHYTPH.
Mmutatop He 3HAET, MOYEMY UTO-TO OeucCmeUmenbHo  BBITISIIUT TaK, KaK OHO BBITJISJIUT,
YyBCTBYETCsI, KAK OHO YyBCTBYETCS, U UMTAETCs, KaKk OHO uyHuTaercsi. KonupoBaHue — 3TO JOKHBIN
¢unnm. OHO HE COJEPKUT HU CYTH, HU MOHUMAHUS OCHOB, KOTOPHIC MO3BOJIMIM Obl MPUHUMATH
MOCIIEAYIOLUE PEIICHHUS.

Kpome Toro, mmurtatop obpedeH Ha orTcraBaHue. OH HHUKOI/Ia HE JUAMUPYET, a TOJIBKO
npecneayer. OH naeT poxaeHHe ToMy, 4TO Yyxe ycrapeno. OH Bcero Jullb JIeUIeBKa,
HU3KOKAa4eCTBEHHOE 1101001e OpUruHaia. Tak >KuTh He CTOUT.

Ecnm xTo-TO Apyro#i AemaeT OCHOBHYIO Maccy paOOThl, 3HAYUT, Bl Konupyere. [loamamaiite
I0J1 4y’KO€ BIUSHUE, HO HE KPAIUTE.

12 MeTOZ[ CO3JaHUA TCEKCTAa IMYTEM MCEXAHUYCCKOIO KOM6I/IHI/Ip0BaHI/I$I ouTarT M3 OJHOI'0 HJIM HECKOJIBKHUX
HCTOYHHUKOB.



MpumMmuTe BbLIZOB

Ecnu BbI cunrtaere, 4TO Balld KOHKYPEHTHI — OTCTOM, Tak M ckaxwure. [IpsiMo Ha3BaB Bemu
CBOMMH MMEHaMH, BBl Oy/eTe CIIOCOOCTBOBAThH CINIOUEHHIO CBOMX CTOPOHHUKOB. BBITH «aHTH-» —
3TO OTIMYHBII COCOO BBIIEIUTHCS U IIPUBJIEYb [OCIEA0BATENCH.

Hanpuwmep, Dunkin’ Donuts mo0uT mo3unuoHupoBaTh ce0si kak «aHTH-Starbucks». HMx

pekiama HacMexaeTcs HaJ (((pr/ITaJIBSIHCKI/IMI/I»ls TEPMUHAMH, KOTOpbIe HCHOIb3yeT Starbucks
BMECTO OOBIYHBIX «MAJCHBKHI», «CPEAHHI» M «OOoJblIoi». B npyroil pekiiaMHOW KaMITaHWH
Dunkin’ Donuts paccka3biBaeTcsi 0 TOM, KaKk BO BpeMsl TECTa BKYCOBBIX KayeCTB OHHU 000NN
Starbucks. Co3man naxe crnenuaibHblii caldT Dunkinbeatstarbucks.com, Ha KOTOPOM MOCETHUTENH
MOT'YT OTIPAaBUTh CBOUM JAPY3bSM IEKTPOHHBIE OTKPBITKH C IPUMEPHO TAKUMU YTBEP)KICHUSAMU:
«Jlpy3bs He O3BOJIAIOT APY3bsAM NUTh Kode B Starbucks».

Hpyrum npumepom siisiercss komnanus Audi. OHum OpocaroT BBI30OB CTapoil T'BapIuu
aBTOIpou3BoauTeneil. B cBoell pekiiame OHM MO3UIMOHUPYIOT Audi Kak CBEXYIO albTepHATHUBY
«cTapbIM JTIOKCOBBIM» Opennmam tumna Rolls Royce m Mercedes. Ha mosiBieHue aBTOMaTH4eCKOM
apKoBOUHOW cuctembl y Lexus Audi oTBedaeT pekiaMoi, B KOTOPOH TOBOPHUTCS, YTO BOAUTENIN
Audi — oM, KOTOpbIE YMEIOT MapKOBaTh CBOM aBTOMOOWJIM. B Jpyroil pekiiaMHOW KaMITaHUH
MIPOBOAMTCS HarysggHoe cpaBHeHHe BiajgenblieB Audi u BMW — prnagenenn BMW mnonb3yercs
3€pKaJIOM 3aJHETO BHJIA, YTOOBI TIOMPABUTH MPHUYECKY, B TO BpeMs Kak Biazenen Audi ucmonb3yeT
9TO 3€pKaJIO IO NPSAMOMY Ha3HAYECHHUIO.

Apple BcraBmser mmuiabKy Microsoft B cepum peKIaMHBIX DPOJIMKOB, CPaBHHUBAIOIINX
BnazaensieB PC u Mac. 7UP Ha cBoMX pekiIaMHBIX IIaKaTax 3asBIISET, 4YTO OHU — «He Konay. Under
Armour no3unuonupyer ce0s kak Nike 111 HOBOro MoKoJIEHHUS.

Bce 3T mpumepsl MOKa3blBalOT HOBbIE BO3MOJKHBIE HAlpaBJIEHUs pa3BUTHs OpeHaa INpu
HaJIMYUU Tepes co0Oi 4eTKOW MHMILEHHU. 3ajymaiTech, B KOro Obl Bbl MOIJIM HAlpaBUTh CBOM
IIEpBBIN BBICTpEN?

Bbl naske Mo)keTe MpOTUBONOCTABUTH ce0sl 1enoi nHAycTpun. [IpuHAB 32 OCHOBY TO, UTO BCS
MHAYCTPHS CYIIWJIOK JJIsl pyK — 3TO OAHAa Oonblias omubka, komnanus Dyson Havana mpogaBath
cBoto mozenb Airblade kak camyro ObICTpYIO U TMUTHEHHYHYIO Ha pbiHKe. A Openp I Can’t Believe

It’s Not Butterl4 nasxe momectun nms cBoero CONEPHMKA B HA3BAaHUE MTPOIYKTA.

Hannune METKO OIpEenerIeHHOro CONEpPHUKA IO3BOJISIET paccKa3blBaTh CBOMM KIIMEHTaM
BCJIMKOJICTHBIC HCTOPUH. Nmets YCTKYIO IMO3WIUI0 — 3HAYUT BBI'OAHO OTJIIMYATBLCA. KOH(l)J'II/IKT
pacniansier aroaeid. OHM BBIOMPAIOT Ty WJIM MHYIO CTOPOHY. Pa3kurarorcs cTpacTu. A 3TO XOpPOILIUii
Croco0 cTaTh 3aMETHBIM.

OenainTe MeHblUe, YeM KOHKYPEHTbI

OOwmenpuHsTas MyJApOCTh IJACUT: 4TOOBI OOOMTH KOHKYPEHTOB, BaM HYKHO HUMEThb IEpe]
HHUMH [IPEUMYIIECTBO.

Ecnu onu mpeiaraior 4eThipe BO3MOXKHOCTH, y Bac MX JOJKHO OBITh MSATh (Wiu 15, unu 25).
Ecnu ux pacxoael coctapisaroT 20 ThICAY J0JUIapOB, BaM HY»KHO TpatuTh 30 ThicsY AosapoB. Ecnu
y HuX 50 COTpYIHUKOB, y Bac A0JKHO ObITH 100.

CrpemiieHUE K MOCTOSHHOMY IMEPEBECY B JAYXE «XOJOJHOM BOWHBI» BEAET B TynuK. ['oHKa
BOOPY)XCHUH BBUIMBAETCS B HEMpPEKpAILAIONIylocs OWTBY, KOTOpas CTOUT BaM OTPOMHOIO
KOJIMYECTBA JCHET, BPEMEHH U dHEepruu. Kpome Toro, oHa BBIHYKIAET BAC MOCTOSIHHO 3aIlMINATHCS.
A «000pOHUTENbHBIE» KOMIAHUU HE MOTYT AyMaTh Hamepea, OHH MOTYT JyMaTh TOJIBKO «33THUM

13 Cmecs cros «(ppaHITy3CKUi» U «UTATBSIHCKHIA.

14 He MOTry MOBEpUTH, YTO 3TO HE MACJIO.



guciom». OHH He BCAYT, OHU OOTOHAIOT.

YEM KOHKYPEHTM

Ectb nu apyroit nyts? [la, ectb. UTOOBI MOOEANTH KOHKYPEHTOB, JI€aliTe MEHbIIIE, YEM OHH.
PemraiiTe mpocTeie 3a1aum, a UM OCTaBbTE TPYIHBIC M HEMIPUATHBIE. BMecTo TOro 4To0b! 1enaTh «Ha
OJIUH 1Iar 0oJjblley, AeiaiTe «Ha OJUH MEHbIIe». BMecTo Toro 4To0bl MPeBOCXOAUTH, MONPOOYyHTE
HEJIO0/ICITBIBATD.

OTnuyHBINA TPUMEpP MOKHO MPUBECTH M3 MUPA BelocnopTa. Beayime Benocuneanbie OpeH bl
rogaMd  KOHIICHTPUPOBAJIHMCH HA TPOM3BOJCTBE  BBICOKOTEXHOJOTHYHOTO  00OpYyIOBAHUS:
MayHTUHOANKOB CO CIICTUIEHUEM M YIbTPALETIKUMHU TUCKOBBIMH TOPMO3aMHU HIIM OOJETYEHHBIX
JIOPO’KHBIX BEJOCUIEAOB C JIeCATKAaMU Tiepenady U «BCEM-TIOAPSAI», M3TOTOBICHHBIX U3
yrinerutactuka. [Ipu 3Tom mpeanonaraioch, YTO y BEJIOCHUIIEAOB JIOJKHO OBITh MHOTO CKOPOCTEH —
TpH, 10,21 u T. 1.

Ho coBcem HenaBHO Ha MUKE MOIMYJSPHOCTH, HECMOTPS Ha BCIO CBOIO HETEXHOJOTMYHOCTH,
OKa3aJIUCh BEJOCUIIENIbI ¢ (UKCHPOBAHHOW Tiepemaueid. Y OTUX BEJIOCUIIEIOB TOJIBKO OJTHA
CKOpPOCTh. Y HEKOTOPBIX MOJENIeH HET PYy4YHBIX TOPMO30B. X MpeuMymiecTBo B TOM, YTO OHH
pole, Jerye, JemeBiie ¥ He TPeOYIOT CII0KHOTO yX0/1a.

Eme oauH npekpacHbIf mpuMep YCHEIIHOTo MPOAYKTa, YCTYIMAoLIero mo Habopy CBOWMCTB
koHkypeHTaM, — The Flip, ynmeTpanpocras komnakTHas Bujeokamepa opmara «HaBeIu U CHUMA»,
KOTOpas 3a KOPOTKOE BpeMsl 3aBOEBaIa CYIIECTBEHHYIO JIOJIO pbIHKA. [locMOTpuTE Ha CIMCOK TOTO,
yto The Flip e nmpegocTaBisieT MOKymaTesnsam:

* HEeT OOJBIIOrO PKpaHa (KPOLIEYHBIH 3KpaH HE MOAXOIUT AaXKe Uil TOro, YTOOBI CIenaTh
aBTOMIOPTPET);

* HET BO3MOKHOCTH Jienath Gororpaduu;



* HET KacceT WM TUCKOB (BaM MPHUXOIUTCS 3arpy>kaTh BUIEO HA KOMITBIOTED);
* HET MEHIO;

* HET HAaCTPOEK;

* HET BUJIOMCKATEIIs;

* HET CIEIHATBHBIX P PEKTOB;

* HET pa3beMa JUIs HayIIHUKOB;

* HeT KPBILIKHU JJIS TUH3BL;

* HET KapThl IaMSTH;

* HET ONTUYECKOTO YBEITHUCHHS.

The Flip 3aBoeBana MOKIOHHHKOB, MOTOMY YTO OHA YMEET JeNaTh TOJBKO HECKOJIBKO
IIPOCTBIX BeUIEH, U AenaeT ux Hemnoxo. Ilonp3oBarbes ero nerko m Beceno. OHa yMmemaercs TaM,
KyZla HeNb3sl TOJIOKUTh OOJBIIYI0 Kamepy, M HCIOJb3yeTcs JIIOJbMH, KOTOpbIe Obl HHKOT/IA HE
UCIOJIb30BAIM 00JIee CI0XKHYIO KaMepy.

He crecnsiitech Toro (hakra, 4To Ball MPOAYKT WM YCIIyTa JEJIal0T MEeHbIIe. BricTaBpTe 3TO
Hanoka3s. ['opaureck 3tuM. IIponaBaiite cBOM «MUHUMYM» TaK K€ arpeCCUBHO, KaK KOHKYPEHTBI
MIPOJAIOT CBOU JUIMHHBIE CIIUCKHU BO3MOXHOCTEH.

Koro BonHyeT, 4TO OHM AenaroT?

I/ITaK, B KOHCYHOM CYCTC HC CTOUT YACIIATH TaK MHOI'O BHUMAHHUA KOHKYPCHTaM. HOqCMY?
[ToroMy uTO OECIIOKOHCTBO O KOHKYPEHTaX O4YEeHb OBICTPO IEpepacTaeT B OAEPKUMOCTb. YeM OHU
ceituac 3aHsATHI? UTO OHU coOuparoTcs crenarhb Janbliue? Kak Ha 3TO CTOUT OTpearupoBarhb?

Maneiiniee ux JABM)KEHHE CTAaHOBHUTCS MPEAMETOM ISl aHalM3a, W ITOT 00pa3 MbICIeH
ykaceH. OH BEJIET K TOCTOSTHHOMY CTpecCy U TpeBore. Takue MBICIH — IuIoXasi oYBa JJIsi POCTKOB
HOBOTO.



CPOKYCHPYUTECh

HACEDE.

AHE HA

HUX

Bno6aBok 310 Oecrone3noe 3aHsaTHe. KOHKYypeHTHBIN TaHamadT nocTosHHO MeHseTcs. Bam
CETOJHSIIHUN KOHKYPEHT MOJKET CYIIECTBEHHO OTJIMYAThbCA OT 3aBTPAIlHEr0. ODTOT IPOLECC
HaXOOUTCS BHEC C(l)epBI BaIllero BIUSHUS. A KaKOW CMBICII OECIIOKOUTHCS O BCIIax, HaA KOTOPLIC BBI
BCE PABHO HE CMOJKETE MOBJIUATH?

Bmecto TOro 4tro0Obl MaHMAKaJbHO HM3y4aTh KOHKYPEHTOB, CQOKyCHUpyHTech Ha cebe.
[Tpoucxonsiiee y Bac 1oJl HOCOM Topa3j 0 BakHEe TOT0, YTO TBOPUTCS B CTaHE CONEpHUKA. Tpars
BpeMsi Ha OECHOKOWCTBO O KOM-TO JPYroM, Bbl HE MOXET€ MOCBSITHUTb €ro YJIy4lIECHHIO
COOCTBEHHBIX JIETI.

CIHIIKOM CHJIBHO KOHILOCHTPUPYACh Ha KOHKYPCHTAax, BbBI PUCKYCTC YTPAaTUTb CBOC
cobcTBeHHOE BrjieHue. T1T0Ka BBI MPOJOIDKAETE MUTATh CBOH MO3I Yy)KHMH HIESIMH, BAIIH IIAHCHI
BBIITYCTUTH HAa PBIHOK JEHCTBUTEIEHO CBEXHH MPOIYKT YIETYUHBAOTCS. BMecTO TOro 4T00B! OBITH
BHU3MOHEPOM, BBl CTAHOBUTECH pPEAKIMOHEpPOM. Bce 3aKOHUMTCS TeM, 4TO Bbl IPOCTO-HANPOCTO
Oyzere mpemiaraTh Mo-IpyroMy pacKpameHHbIH MPOAYKT Balllero KOHKYPEHTa.

Ecnu BBl mutanupyere co3math «yOuiinyy iPod» umm «cnemyromiero IlokemoHa», BBl yxe
MepTBHL. BBl I03BOJIsIeTe KOHKYPEHTaM 3aJ1aBaTh rmapaMeTpbl. Bel He cMokere npeB3oiiTi Apple Ha
ux mosne. Hemb3st oObIrpaTh TEX, KTO YyCTAaHABIMBACT IpaBWIa UTPhl. BaM HYXHO W3MEHUTH
MpaBHja, a He MPOCTO HEMHOTO YIYUIIUTh MPOIYKT.

He cnpammBaiite cebs1, cymeeTe U BBl «110OUTH» Apple (MK TOro, KTO SBISETCS «KPYIHOM
pBIOOI» B Bamieit HHAYCTpUH). Takoil BOMPOC HEMPABUIICH 11O CBOEH CYTH.

Ecnu BBl XOTHTE BCEro JIMIIL OBITH MOXOXKUM Ha APYTUX, 3a4€M BOOOIIE 3aHUMATHCS ATHM
nenom? Eciy BB MPOCTO KOMUPYET€ KOHKYPEHTOB, JUIS BAIlero CYIIECTBOBAHWS HET TPUYHH.
Jlyumie macTh, cpaxkasich 3a CBOU UA€albl, YeM UMUTHUPOBATH APYTUX.



dBonoumna

CHavana Bcerga roBopurte HeT

Ecnu Ov1 s ciywan ceoux Kiuenmos, mHe Obl NPUWIOCL OAMb UM
bonee bviCMpYo 10UAO0b.
I'enpu ®opa

OtBeuats na Tak Jerko! Jla — poGaBieHuto emie OogHOW (YHKIHMH, JAa — YPE3MEPHO
ONTUMUCTUYHBIM KOHTPOJBHBIM CpOKaMm, Ja — MOCPEACTBEHHOMY au3aiiHy. Bckope ropa Bcero,
4yeMmy BbI CKa3alM Ja, CTAaHET TaKOW BBICOKOHM, YTO 3a HEl He OyJeT BUIHO MCTUHHBIX IIeNied, K
KOTOPBIM JISHCTBUTEIILHO CIIEA0BATIO OBl CTPEMHUTHCA.

Bosbmute 3a npuBBIUKY TOBOPUTH HET )K€ MHOTUM M3 BalllUX Jy4ymux ujaed. Mcnonb3yite
CUJIy CJIOBa «HET», YTOOBI OMNpPEICIUTHCS CO CBOMMHU MpHOpUTEeTaMHU. BBl penko xameere, 4To
CKa3alli HeT, TOTJa KaK MOJOKUTEIbHbBIE OTBETHI YACTO 3aKAHUMBAIOTCS COKAJICHUEM.

Jronu He JIOOST TOBOPUTH HET, TOTOMY UYTO MPOTHBOCTOSHUE 3aCTaBII€T WX YyBCTBOBATH
cebs HekoMpopTHO. Ho anbrepHaTuBa BHITISIUT elle Xyke. Bl 3amenmnseTe cBoil pUTM, HAUMHAETE
BCE€ YCJIOXKHSATH U paboTaeTe HaJl UACSIMHU, B KOTOPHIC HE BEPUTE.

DTO MOXO0KE€ Ha JMYHBIE OTHOLICHMS: PaccTaBaTbCid C KEM-TO TPYAHO, HO €IIe XYXKe
MPOJIOJKATh OOMIATHCSI TOJIBKO IMOTOMY, YTO BaM HEIOCTACT CMEJIOCTH Pa3pyOHTh y3ell OJHUM
MaxoM. CyMeiTe CpaBUThCS C KPATKOBPEMEHHBIM AUCKOM(OPTOM, BBI3BAHHBIM HEOOXOAMMOCTHIO
OTKPBITON KOH(QPOHTAINH, — F BBl H30CKUTE JUTUTSIILHOTO COXKAIICHUS.

B n1060M ciydyae He HaZ0 BEPUTH B TO, UTO «KJIMEHT BCer/a mpasy». KoHeYHO, eclii MHOTHE U3
HUX TIOXKAJTYIOTCSl Ha CJIUIIKOM COJICHYIO WJIM CIIMIIKOM TOpsiuyro eay, Bbl orpearupyere. Ho ecnm
napa IpUBEpPEIJIMBBIX MOCTOSHHBIX KIHMEHTOB MOIMPOCUT Bac AOO0ABUThH B JIa3aHbIO OaHAHBI, BBI
otkaxere uM. M 310 HOpMmasibHO! BO3MOXXHOCTH JOCTaBUTH PaJOCTh HECKOJIBKHUM KPUKIIUBBIM
KJIMEHTaM HE CTOUT TOTO, YTOOBI MOPTUTH BAlll TPOAYKT I BCEX OCTaIbHBIX.

I'oBopst Her, B ING Direct coznanu oauH M3 caMbIX OBICTPOpacTyIIMX OaHKOB AMEpPHKH.
Korna xnueHTsl mpocsT OaHK BBIIATh UM KPEAUTHYIO KapTy, OHHM ciblmaT HeT. Korma oHu mpocst
00 oHnaitH-00CTy>)KUBaHUH, OHU CJIbIIIAT HEeT. Korga oHu crpammBaroT, MOKHO JIM OTKPBITH CUET U
MOJIOKUTh HAa HEro MUJUIMOH JOJUIapOB, OHU CIHBIIAT HET (B OaHKe JMAEWCTBYET CTpPOroe
OTpaHWYCHUE HAa MaKCUMaJIbHYIO BEIHUUHY Jeno3uTa). ING Xxo4eT coXpaHUTh MPOCTOTY, TOITOMY
MpearaeT BCEro HECKOJBKO BHJOB cOeperateibHbIX CUETOB, JEMO3UTHBIE CBHUJIETENHCTBA U
[T D51 (maeBbie UHBECTUITMOHHBIE (DOHIBI).

[Tpu >TOM He HaAO OBITH TYMUIIEH, MOCTOSHHO OTBeuarouM HeT. [IpocTto OyapTe YECTHBHI.
Ecnam BBl HEe XOTHTE ycTymaTh MpochOe KIMEHTa, OyAbTe BEXKIMBBI M 00BsICHUTE ToueMy. Jlronu
MIPOSBIISIOT YAUBUTEIHHOE MOHMMAHKE, KOT/1a BBl HAXOJIUTE BPEeMsi, 4TOObI 000CHOBATh CBOIO TOUKY
3penusi. Bol gaxke MoxeTe yOeauTh MX MPHUHATH Ball o0pa3 MbIIUIeHHS. Eciu KIMEHT CTOUT Ha
CBOEM, MOPEKOMEHAYHTE eMy OOpaTUThCA K KOHKYPEHTY, KOTOPBIH MOXKET MPEeUIOKHUTh Oolee
noaxosiiee pemenne. ['opa3ao sydire, 4ToObl JIOIW OCTAIUCh JOBOJIBHBI, BOCTIOJIB30BABIINCH
Yy>KUM MPOAYKTOM, YEM OCTAIUChH pa3IpakeHHBIMU, UCIIONb3Ys Ball.

['maBHOE, 9YTOOKI Balll MPOAYKT HPABUJICS BaM CaMHM.

Bbl — TOT, KTO NOJKEH BEPUTh B HEro OONbBIIE BCEX OCTANbHBIX. «S aymar, OH Bam
MMOHPABUTCS, TIOTOMY YTO OH HPABUTCA MHE» — BOT Jyd4lllas PEKOMEHIAIHs, KOTOPYIO KIHUEHT
MOXET YCJBIIIATh OT COTPYIHUKA KOMIIAHUU.

No3BonbTe BalwlMM KNMeHTaM ornepexaTtb Bac B pa3BUTUMU
B03M0OKHO, BbI CTaJKUBAINCH C MOJOOHBIM CIIEHAPHEM paHbIle: Yy KOMIIAHUHM €CTh KIIUEHT,

KOTOPBIA IPUHOCUT €i1 Kyuy JeHer. KOMITaHMs MBITaeTCsl BCAYECKH YTOOUTh eMy. Takas moJnThKa
MPUBOANT K «3aTAUMBAHUIO» MPOJYKTA MOJ TpeOOBaHMUSA OAHOIO KIMEHTa M OXJIAXKACHHUIO BAIIMX



OTHOIIIEHUM C OCHOBHOM MX MacCOM.

OnHax bl Bce KOHYaeTcs TeM, 4yTo bonbmoit KiiMeHT yXoauT OT KOMIIAaHUH, i BBl OCTa€TECh C
«4eMOJIaHOM 0€3 pYUYKH» — MPOAYKTOM, UACATBHBIM JJII TOrO, KOTO C BaMH YK€ HET, HO TIOXO
MOJXOISAIIMM JJIS BCEX OCTAIbHBIX.

Jlenasi, HeCMOTpsi HM Ha YTO, CTaBKy Ha CYIIECTBYIOIIMX KIMEHTOB, Bbl TEM CaMbIM
orpaxaaere ce0si OT HOBBIX. Bal mpoayKT WM yciIyra mepecTaroT MPUBJICKATh «CBEXKYIO KPOBbBY.
NmenHo Tak Balia KOMNaHusi HAYMHAET YMUPATh.

CrycTst HEKOTOpPOE BpeMsl TTOCJIC BBIITYCKA HAIIIETO TIEPBOTO MPOYKTa MOTPEOUTETH, KOTOPBIC
ObBUTH C HAMH C CaMOTO Hayaia, 3a7aiu Ham kapy. OHU TOBOPWIIM, YTO HAYMHAIOT MepepacTaTh
Hale npwioxeHnue. Mx Ou3Hechl nperepreBai U3MEHEHHS, 1 OHH XOTENIU, YTOObI MbI BBIBOJIUJIN
Hall TPOJAYKT HA HOBBIM YpPOBEHb CJOXKHOCTH B COOTBETCTBUM C HX BO3PACTAIOIIUMU
TpeOOBaAHUSIMU.

Msb1 oTBETUNIM HET, U BOT MOYeMy. B KOHEYHOM cueTe, Mbl CKOpEE IO3BOJUM HaIIUM
KJIIMEHTAM «IIepepacTh» HaIllu MPOJYKTHI, YEM COTJIACUMCS Ha MOCTOSIHHBIE N3MEHEHHS, KOTOPHIC B
WUTOT€ HUKOT/Ia HE TIO3BOJISIT HAM CPOJHUTHCS CO CBOMMU MPOTYKTAMHU.

JoGaBnsiss (yHKIUU JUIS  YAOBIETBOPEHUS «KJIIOYEBBIX» I0OJb30BaTENEl, MBI PUCKYEM
CMYTHUTH T€X, KTO €Ill¢ He CTal TaKOBbIM. OTNYruBaTh HOBBIX KJIMEHTOB — €IIE XYXKE, YeM TEPATh
CTapbIX.

[To3BOJIMB MOIB30BATEINAM «IIEPEPACTHY BAC, BBl OCTAHETECh CO CTAHAAPTHBIM MPOIYKTOM — U
3TO0 mpekpacHo. Hebonblime, MNpOCTbIE, HCXOAHBIE MOTPEOHOCTH HEu3MeHHBbI. CylecTByer
HECUYETHOE YMCJIO KIIMEHTOB, KOTOPBHIM HYKHBI UMEHHO OHH.

KonnuecTtBo Tex, KTO He  HWCHONB3yeT Ball MPOAYKT, Bcerma OyneT OoJjblle 4Yucia
nosib3oBareseil. Chenaiite Bce, 4TOObI KaK MOXKHO OOJIbLLIEMY YMCIY JitOJeH ObUIO JIETKO HauyaTh
MOJIH30BaThC UM. B 3TOM CcTpemMIIeHHH KPOeTCs HeNPEPBIBHBIN IMOTEHIIMAT POCTa.

Jlromn U cUTyallud MEHSIIOTCS, M BaM HE yIAacTCs CTaTh COBEPIICHCTBOM ISl KaXKIOTO.
Kommanuu m0DKHBI OPHEHTHPOBATHCS CKOpEE Ha ONpPEACICHHBIM mun KIMCHTOB, HEXKEIU Ha
KOHKPETHBIX KJIMEHTOB C U3MEHSIOIIMMHUCS TOTPEOHOCTSIMHU.

He nyTanTe 3HTy3uasm ¢ npuoputeTamm

Poxnenue BenmukonenmHOoW wuAeW BbI3BIBaeT y Bac KaWd. Bel mpeacraBisere cebe
OTKPBIBAIOLINECS] BO3MOXXHOCTHU U BBITOJIBI.

W, koHe4yHO ke, BBl XOTUTE UX IpsIMO ceiuyac. Bel Opocaere Bce, HaJ 4eM TPYIUINCh, U C
rOJIOBOM IIOTPY’KAETECh B BOIUIOIIEHUE CBOEH MOCIIETHEN BEIMKOJIEITHON UIEH.

OTOT mar Henb3sl Ha3BaTh Pa3yMHBIM. DHTYy3Ma3M, KOTOPBIM 3apa3uyia Bac HOBas Hjes, HE
ABJIAETCS TOYHBIM WMHJMKATOPOM €€ WUCTMHHOM LIEHHOCTH. BapmaHT, KOTOpBIA CErojgHs Ka)KeTcs
OecTIpOUTPBHIIIHBIM, YK€ Ha CIEAYIOIIee YTPO MOXKET MPEBPATUTHCS B MPOCTO «Aa, 3TO OBLIO ObI
HEIUIOX0». A «J1a, 3TO ObLIO OBl HETIJIOX0» HE CTOUT TOTO, YTOOBI CTABUThH BCE OCTAIBHOE HA KOH.
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MOAE3HbIU.

VY Hac MOCTOSIHHO MOSIBJISAIOTCS WJEU HOBBIX (DYHKUMH Ui Hammx npuiokeHuid. [Tomumo
3TOTO KJIMEHTHI KaXK/AbIi JEHb MPUCHUIAIOT HaM JIECSTKH MHTEpPECHbIX HJieil. be3ycnoBHO, Obu10 OB
3I0POBO ITONBITATHCS BOILIOTUTH B JKMU3HBb BCE OTHU UJEH U ITIOCMOTPETH, K 4eMy 3T0 npusezaet. Ho,
MOCTYIUB TaK, Mbl OOHAPYXHM, YTO OEKUM IO OETOBOM TOPOXKKE-TPEHAKEpy U Ha camMoM Jiese
HUKOT/JIa HUKYZA HE MOIaJEM.

ITosTOMYy naBaliTe CBOUM CBEKMM BEIUKHUM MAESIM HEMHOTO OCTBITH [l Hadaa. be3yciioBHo,
MPUAYMBIBAWTE CTOJIBKO HOBBIX HWHTEPECHBIX MJIeH, CKOJIBKO CMOXKETe. 3apaxailtecb u
BOCXMIANTECh UMU. TOIBKO HE HAYMHANWTE IEHCTBOBATH IOJ] BIMSHUEM MOMEHTA! 3anUIINTE UX U
OTJIOJKUTE HA HECKOJIBKO JTHEH.

A 3areM Ha CBEXYIO TOJOBY TPE3BO OIICHHUTE, HACKOJIBKO CpPOYHOW JOKHA OBITh HUX
peannsanus.

Ey,que Xopouwu ans mcnonb3oBaHuUsA B AOMaLUIHUX YCITOBUAX

Brb1 3Haete, kak 310 ObIBaeT. Bl uaere B marasuH. PaccMaTpuBaeTe HECKOJIBKO TOBAapOB U
BbIOMpaeTe TOT, KOTOPBIH KaxkeTcss HamutydmiuM. OH HeceT B ce0e 00bllie BO3MOKHOCTEH.

OH KJIaCCHO BBITTISAUT. Y HEro OTJIMYHAS YIIAKOBKA M aHHOTAIMH. Bcee KakeTcst MpeKpacHbIM.

Ho, mpuHecs ero 10Mo#, BBI BBEISICHSETE, YTO OH BaM HE MOaAXoauT. OH HE HACTOJBKO JIETOK B
UCIOJIb30BAHMH, KaK BaM Ka3aJoch. Y HEro CIMIIKOM MHOI'O HEHYKHBIX BaM BO3MOXHOCTEW. B
uTOre BBl YYyBCTBYyeTe ce0s Tak, OyATo Bac oOOokpanu. Bbl He mnomydymnu TOro, Ha 4YTO
paccUMTHIBAIN, U IOHUMAETE, YTO 3aIUIATHIIN CIIUMIIKOM BBICOKYIO IIEHY.



BbI TONMBKO uYTO TPHOOpENH «IpPEeKpacHbI UIs MarasuHa» TOBap — TOBAap, KOTOPHIM BBI
OoJIbIIIe BOCXUINAINCH B MarasnuHe, 4eM IOCIIe PEaibHOTO NCIIOJIB30BAHUS JIOMa.

«YMHBIE» KOMIIAHUHU TOCTYNAIOT HA00OPOT: OHU MPOU3BOIAT TO, YTO OyJET MPEKPACHO MPHU
UCTIONIB30BaHUM aoMa. «lIpexpacHbIii ais 1oMa» O3HAa4yaeT, 4To, NMPHHECS TOBap JOMOM, BBI
BOCXHIIIAETECh UM elle 0oJIbIle, YeM MPH MOKYIKE B Mara3zuHe.

Be1 jxuBeTe ¢ TOBapaMH, «IIPEKPACHBIMHU [UIS JOMa», U CO BPEMEHEM JIFOONUTE MX Bce OOJIbIIe
u OoJbIle. A elle paccKa3blBaeTe O HUX CBOUM JAPY3bsM.

ITpu co3manuu TOBapa, «IIPEKPACHOTO JUIA J0May, BaM, BO3MOXHO, IPUIETCS TOXXEPTBOBAThH
YacThI0 €ro «Mara3MHHOr0» JIOCKa. ToBap, KOTOPBIM BEIHKOJEIHO CIIPABISAETCS CO CBOUMH
OCHOBHBIMH 3a/1a4aMH, MOXET BBIVIAACTh HE TaK IPUBJIEKATEIBHO, KaK TOBAp KOHKYpEHTa C
Pa3NUYHBIMU HAaBOPOTAMU. YMEHHE MPEKPACHO CHPABIATHCA C HEOONBIINM KOJUYECTBOM 3a1ad
u3/ajJeKa He TaK CHIIbHO OpocaeTcs B Ia3a. DTO HOpMaJIbHO.

BrEI ke PACCUHUTHIBACTC HA JOJITOCPOYHBIC OTHOIICHUA, 4 HC HAa CBA3b HAa OAHY HOYb.

Peub uner He TONMBKO 00 YIIAKOBKE MIIM CTEHJIE C TOBAPOM. DTO TaK K€ BEPHO M UISl PEKJIaMBbI.
Bce MBI BHIENM MO TEIEBH30PY pPEKIaMy «pPEBOJIONHMOHHBIX» HOBHHOK, KOTOpBIE OOEIIAIoT
«HaBCerJa W3MEHUTHh Bally >XH3Hb». HO [OCTaBICHHBIH Ha JOM pEalbHBI TOBAap HEPEIKO
OKa3bIBaACTCs CIIONIHBIM Pa304apOBaAHUCM. HCy,I[El‘IHBIﬁ OIIBIT HCIIOJB30BaHWA HE YAacCTCA
CKPAacHTh SIPKOH PEeKJIaMOl M MApKETHHIOM.

Hu4yero He 3anucbiBanTe

Kak myumie cienuts 3a TeM, 4ero XoTAT Bamn KiaveHTh? Hukak. CinymaiTe ux, HO 3aTeM
3a0yIbTE TO, YTO yCIBIIIATU. MBI HE ITyTUM, & TOBOPUM BIIOJIHE CEPHE3HO.

Bam Her HeoOXOAMMOCTH BecTH TaOJuUIbl, 0a3bl JAAHHBIX WM CHCTEMBbl ydeTa. 3arpochl,
KOTOpbIE€ JAEUCTBUTEIBHO Ba)KHbI, OYJIyT MOBTOPATHCS CHOBA M CHOBA. Yepe3 Kakoe-TO BpeMs BBl
IIPOCTO HE CMOXKETE 3a0bITh MPO HUX. Bamm KiaMeHThl cTaHyT Bamied namsaTbio. OHU SICHO JaxyT
BaM IOHSITb, O KAKUX BEIAX JIEHCTBUTEIBHO CTOUT BOJHOBATHCS.

Bb1 3a0bU1M PO Kakyro-TO MpOckOy? DTO 3HAYMT, YTO OHA HE TaK BakHa. JleWCTBUTENHHO
BaXXHOE IIPOCTO TaK HE UCUE3AET.

NMpoaBuxeHune
an/I BeTCTBYyHOLWasa HEUM3IBeCTHOCTb

Hukro He 3HaeT, KTO BbI €CTh B 1aHHYI0 MUHYTY. M npekpacno! Haxoautscst B TymaHe — 3T0O
OTJIMYHOE COCTOsIHUE. PagyiiTech, YTO BbI CKPBITHI B TEHH!

[Tonp3yiiTeCh 3TUM COCTOSIHMEM, YTOOBI COBEpIIATH OIIMOKH, O KOTOPHIX HE YCIBIIIUT BECh
Mup. BHocuTe KoppekTuBbl, paboraiite Hax Henonenkamu. [IpoOyiite HOBble moaxobl. HukTo o
BaC HE 3HAET, TaK YTO HUYETO CTPAILLIHOr0, €CJIM BBl NOMAJETE BIIpocak. Hem3BecTHOCTH 3aluinaer
BAlIllE ATO ¥ TOMOTaeT COXPAHUTh JOBEPHE K BaM.

VIMeHHO 1O 3TOM NpUYMHE peTeilyiepbl MOCTOSHHO AKCHEPUMEHTUPYIOT C «IIPOOHBIMI
pBeIHKaMu. ['0TOBSCH Mpo/1aBaTh MHULILLY, XOT-IOTHU U ropsuue caHaBuyu, Dunkin Donuts npoBoauna
TECTOBBIE MPOJIAXKU TOJBKO B JIECATH 3apaHee BEIOPAHHBIX TOUKAX.

[IpexpacHbIM MpPUMEPOM TOro, KaK HJEH BHayalle MPOXOAIT «OOKaTKy» Ha HEOOIbIINX
CleHaX, TaKke CIOyxaT Opoaselickme moy. ITepen neGrotroM B Hilo-Mopke mpembepHEIi mokas
OOBIYHO TMPOBOJUTCS B KaKOM-HUOyAb HeOonblIOM ropoje. Takoe «TrecTUpoBaHHE» MO3BOJISET
aKTepaM HM3y4YUThb PEaKLUI0 MyOIMKH, MpeXkAe 4YeM 0y OyJeT MPeiCTaBIeHO Ha CyJl CYpOBBIX
KPUTUKOB M 3aKOHOJATENE BKYCOB.

Xotenu Obl BBl JleNaTh YTO-TO B MEPBBIM pa3, Korja Ha Bac cMOTpUT Bech Mup? Kakxyro
ayTUTOPHUIO BbI MPEANnowIn Obl JUIsl CBOEH MEepBOM peud, eciu /10 3TOr0 HU pa3y HE BBICTYIMAIU
my6arano: 10 unm 10 Thicsy yenoBek? Bpsia 1 BbI MOJHBI )KETTAHUEM «CBETUTHCS» MEPE KaXkKIbIM



BCTPEUHBIM, HauuHas OU3HEC.

Her cMmbiciia oOpamate Ha ceOst BceoOiiee BHUMaHUE, €CJIA BBl K ATOMY ITOKa HE TOTOBBI.

[TomHUTE, 4TO, CTAHOBSACH OOJIBINIE U MOMYJIAPHEE, BBl HEMUHYEMO Oynere Opath Ha ceOst Bce
MEHBIIIUE PHUCKH. YCIEX YCWIMBACT [aBJICHUE TakuX (HAKTOPOB, KaK IPEACKa3yeMOCTh U
CTaOMIIBHOCTD, 3aCTABJISIET OBITH 00JIee KOHCEPBATUBHBIM.

B 370 Bpemst TepsroTCsi THOKOCTh U TOTOBHOCTB TIPOBOAMTH N3MEHCHUSI.

OT0 ecrecTBeHHO. Ecnu BammM NOpPOAYKTOM TMOJIB3YIOTCS MHJIIHOHBI JIIOJCH, Jt00oe
W3MEHEHHe Oy[eT OKa3blBaTh HAa HHUX OrPOMHOE BIIMsSHHWE. PaHbIIe BamM TEPEeMEHbI MOTJIH
pacctpoutsb 100 yenoBek. Ho ¢ coTHel erie MOXHO 10TOBOPUTHCA.

A 4T00BI ynaguth aena ¢ 10 ThicsYaMH pPa3THEBAHHBIX KJIMEHTOB, MOXKET MOHAJIO0MTHCS
3alIUTHOE CHapsIKECHHUE.

CraB W3BECTHBIM, BBl OOHAPYKUTE, 4YTO KaXKJOC Balle JCUCTBUE W3y4aeTcss IO
MHUKPOCKOIIOM, 1 OyJeTe CKy4aTh [0 TeM BpeMeHaM, KOT/1a HaXOAWIHCh B TeHH. [loaTomy ceifuac —
caMmoe TOAXOosIIee BpeMs, 4ToObl OpaTh Ha ce0si PUCKH M HE OOSATHCS OKa3aTbCs B HEJIOBKOM
MOJIOKCHHH.

HapawwuBante ayautopuio

VY KaxI0i KOMITAHWW €CTh KJIMEHTHI. Y CUACTIIMBBIX — €CTh TOKJIOHHHKH. A y Hambolee
YCIEUIHBIX — ayoumopuu . AyAUTOpUSI MOKET OBITh BaIllIM CEKPETHBIM OpPY>KHUEM.

MHOXECTBO KOMITAHHW TO-TIPEKHEMY TPATAT OTPOMHBIC JIEHBIHM, YTOOBI JOCTYYaThCS JIO
moneil. HamepeBasick 4T0-TO COOOMINTH MIMPOKOW MyOJIMKE, OHU KaXKAbIH pa3 3ae3al0T B CBOU
OFO/KETHI, BRITACKUBAIOT OTTY/JA OTPOMHBIC TAYKH JICHET M Pa3MeIalT pekiaamy. Takoil moaxoy
JIOpor U HeHalexeH. Kak roBopuTCs, Bbl BIYCTYIO IMOTPATUTE IOJOBUHY BAallleTO PEKIAMHOIO
Oro/KeTa, BOIIPOC TOJIBKO B TOM, KaKyl0 UMEHHO ITOJIOBUHY.



AYAHTOPHA

AYAUTOPUA | AYAUTOPHA

[TpoaBUHYTHIE KOMITAHUU CETOHS ACUCTBYIOT O0Jiee MCKYCHO: HE MBITAI0TCS BO UTO ObI TO HU
CTaJIO JIOCTYYaThCs IO OOTaThIX JIIOJIEH, a JIOOMBAOTCS TOTO, YTOOBI TH JIFOJH CaMH MPUXOIHIN K
HUM, TOps KEeaHUEM Y3HaTh MOCIEAHHE HOBOCTHU. AYAUTOpUS — ITO Hauboliee BOCIPHUHUMUHMBAS
rpynna KIIMCHTOB U ITOTCHIHWAJIBHBIX KIINMCHTOB KOMIIAaHHUU.

3a mpoleanme AecATh JeT Mbl coOpaiu 0ojiee YeM CTOTBICAYHYIO aYAUTOPHIO €KETHEBHBIX
yuTaTene Hamero Ornora Signal vs. Noise. Kaxaplii 1eHb OHM HaBEABIBAIOTCS K HaM 3a HOBOM
uHpopmanued. Mpl MOXeM paccka3blBaTh O JM3aiiHe, OW3Hece, MPOrpaMMHOM O0OecIeYeHHH,

TICHXOJIOTHH, F03a0HTHTHL® 1 06 WHAYCTPHH B LIEJIOM — 3TUM JIFOIM HHTEPECHBI HAIU TEMBI.

A eclli UM MHTEpPECHO TO, O YEM MBI PaccKa3bIBaeM, UM, BEPOATHO, HPABUTCSA U TO, YTO MbI
IIPOJAEM.

Ckonpko OBl HaM MPHUILIOCH MOTPATUTh Ha e€XelHeBHOoe mnpuBiedeHue 3Tux 100 Twicad
YeJIOBEeK TPAaJUIMOHHBIMU criocobamu? CoTHM ThIcsiu? Musmonsl fosnapoB? WM xak Obl MBI MX
npusnekanu? PasMemanu Ob1 pexnamy? Iloxymamu paanosdupsl? 3aHumanuch Obl HOYTOBOM
paccbUIKON?

[Ipu HapammBaHUM ayAUTOPUM BaM HE HYKHO IOKYIaTh BHUMaHHUE JIIOJIEH — OHU CAMU €ro
BaM OTJAIOT. DTO OTPOMHOE IPEUMYILECTBO.

Taxk 4to co3maBaiiTe cBOl ayauTopuio. PacckaspiBaiite, myOIuKyHTech, BeauTe OJIOT,
numute B TBUTTEp, CHUMANTE BUJIEO... BCE UTO YroAHo. Jlensich neHHol nHpopmanmein MejIeHHO,
HO BEPHO, BbI 0053aTENbHO CO3JaJNUTE JIOSIIBHYIO ayJUTOPHUIO. A 3aTeM, Korjaa BaMm motpelyercs,
YTOOBI O Bac yCIBIIIATIH, HYKHBIE JIIOJH YK€ Oy1yT rOTOBBI CIyIIATh.

15 ypOBGHL yI[06CTBa npeamMeTa Ajisd UCI0JIb30BaHus B 3aBJICHHBIX HEJIAX.



Bonble o6y4yante B KOHKYpeHTHOMN 6opb6e

Bel moxkere pasmemars pexnamy. Bbl Mokere HaHUMaTh NpoAaBUOB. Bbl Moxkere
CIIOHCHPOBaTh MeponpusaThs. Ho kak 3TO Bce MOMOXKET BaM BBICTOSTH? Benp Balm KOHKYPEHTHI
3aHUMAIOTCSI TEM K€ CAMBIM.

BMmecTo TOro utoOBI MBITaThCS MOOEAUTH B KOHKYPEHTHOM OOpbOe — Oosblie mpojaaTh,
00JIbI1Ie TOTPATUTH, OOJIbIIIE CIIOHCUPOBATH, IOCTapaiiTech 00y4aTh CBOIO ayIUTOPHUIO OOJIBIIIE, YEM
BalmM KOHKypeHThl. OOydeHune — 5TO0 Ta 00JacTb, O KOTOPOH OHHU, CKOpEE BCEro, JTake He
3alyMbIBalOTCA. BOJBIIMHCTBO OM3HECOB KOHIIGHTPUPYETCS Ha MpojAaXkaX M OOCIyKUBaHHUH, a
HE0OXO0IMMOCTh 00YYCHHUS JJaXKe HE PUXOJIUT MM B TOJIOBY.

HE TPATBTE GOABUWE
OBYYRWTE HONBLIE

Kommanusi The Hoefler Type Foundry oOydaer nauzaitHepoB Tunorpaduu Ha caite
Typography.com. OnnaiiH-Mara3uH CIeNaHHBIX BpPY4YHYIO Bemled Etsy opranusyer crenuaibHbIe

BOpKI.HOl’IBIlG JUIs TIpeANpUHUMATENe, Ha KOTOPBIX OOBSACHSET <«JIydlllMe MpPaKTUKW» U HUACU
MIPOJIBYKCHHUS JTFOJISIM, TIPOJIAIOIIUM Ha uX caifte. ["appu Baitnepuyk, Bianemner; 00Jb1I10r0 BUHHOTO
Mmarazusa B Cnpunrduiie, yaut pa3ouparthbcs B BUHaX 3puteneil Tenekanana Wine Library TV (ero
€KETHEBHO CMOTPSAT JIECSTKH THICSY).

16 Bopkiion — MHTEHCHMBHOE Y4eOHOE MEpOIpPHSATHE, YYACTHHKHM KOTOPOTO yd4arcsl Npexkae Bcero Osaronaps
COOCTBEHHOW aKTHBHO paboTe.



OOyuvaiiTe — U BBl «IpHUBSKETe» K ceOe IoJed Tak, KaKk HE CHUJIOCH TMOKIOHHHKAM
TPAAULMOHHBIX MapKETUHIOBBIX mpueMoB. IlokynaTe BHHMaHHE C MOMOIUBK PEKIAMHBIX
Pa3BOPOTOB B KypHAJaX U OaHHEPHOH PEKJIaMbI — 3TO OJIHO. 3aPYUHUTHCS JOSUTbHOCTHIO ayTUTOPHH,
oOyuasi ee,— 3TO COBEPIICHHO APYroi TUM CBs3U. Bamm cinymartenu u 3putenu Oonbliie Bam
nosepsitor. OHU OOJIbIIE BAac yBaxaroT. J[ake HE MONB3ysSCh BAllUMUA TOBApAMU, OHH TO-TIPEIKHEMY
MOT'YT OCTaBaThCsl BAIIMMH ITOKJIOHHUKAMM.

BHO63.BOK 9TO OOHO U3 ACJ, KOTOPOC HG6OJIBH_II/IM KOMITaHUAM U OTACIIBHBIM JIIOJIAM YyIaCTCA
Jy4iie, 4eM KoMraHusM-rurantam. [locnennue Moryt cebe mo3BOJIUTH peKiiaMy BO BpeMs MaTya 3a
Cynepky0Ook, a Bel — HeT. Ho BbI MOkeTe ceOe MO3BONIUTh 00y4aTh Npyrux. bosblime KoMIIaHuu
HUKOTJa HE CMOTYT 3TOT'0 JENaTh, IOTOMY YTO OAEPKUMbI MAaHUEH CEKPETHOCTH.

Bce nHMuumartuBbl B HMX CHayajga JOJDKHBI INPOWTH Yepe3 IOpUCTA, a 3aTEM IPEOJO0JIETh
OropokpaTrueckue mpoBosioyku. OOyueHue — 3To Ball MaHC O0OMTH KPYITHBIX KOHKYPEHTOB.

KonupywnTe wec-noBapoB

BepositHo, BbI cibitianu 00 Imepuiie Jlaracce, Mapuo baranu, bo66u ®nee, [xynun Yaiinn,
[Tayne /un nnm Xake Ilenune, — Bce oHU npekpacHble moBapa. OJHAKO MOMUMO HHUX €CThb €lIle
MHOI'O IPEKPAcHbIX MOBApOB. Tak mouyemy K€ MMEHHO 3THX JIIOAM 3HAIOT JIy4lle OCTAJIbHBIX?
[ToToMy 4TO OHHU JensiTcsl CBOMMM 3HAaHMAMHM. OHHM NMyOJIMKYIOT CBOM pELENTbl B KYJIMHAPHBIX
KHMIax U JEMOHCTPUPYIOT CBOM YMEHHUS Ha KYJIUHAPHBIX LIOY.

Bnagenpuam Ou3Heca MOXHO IOCOBETOBATH TO K€ CaMO€ — JIEIMTECh BCEM, 4TO 3Haere!
IIpaBna, B 1eIOBOM MHpe Takass OTKPOBEHHOCTb I10100HA MPOKIATHIO. BU3HECMEHBI OOBIYHO
MIOJIO3PUTENBHBl 10 TMapaHOWM U Jep)KaT B TailHE Bce, YTO MOXKET paclleHUBAaTbCi Kak
KOHKYPEHTHOE NpeumylnecTBo. OHU CUUTAIOT ceOs 3aKUMM «o0safaTeasiMi MaTeHTOB» Ha CBOE
HOy-xay. MoeT ObITh, JUIS HEOONBIIOro Yrcia OW3HECOB dTa IMO3WIHS ONpaBIaHHA, HO IS
OonbIIMHCTBA — HEeT. M He HyXHO OOSITbCs AETUTHCS.

CkomnupoBath pelent ropasio npoiue, yeM ousnec. JomkHo au 3to myrate Mapuo baranu?
3ayeM eMy HYXHO Y4acTBOBaTh B KYJMHAPHBIX IOy U MOKa3bIBaTh, KAK OH TOTOBUT CBOM Oiroa?
He Gourtcs nu oH myOIuMKOBaTh BCE CBOM pPELENTHl B KyiauHapHbIX kHurax? Her. Mapuo baramu
IPEKPAaCHO IMOHMMAET: YTEHHMsI pEeLeNnTOB U HaOIIOACHUS JEeMOHCTPHUPYEMBIX UM YMEHUH
HEZ0CTAaTOYHO ISl TOTO, YTOOBI MOOEINUTD €ro B €ro coOcTBeHHOM urpe. HukTo He mbiTancs, Kynus
KHUTY, OTKPBITh HETOAAJIEKy PECTOPaH M BbIJABUTh 3HAMEHUTOrO l1ed-rnoBapa u3 6usHeca. Tem He
MEHee B JIEJIOBOM MHUPE BEPOSTHOCTh TAKUX CLEHAPUEB MOYEMY-TO CUMTAETCS BHICOKOM. 3a0ynapTe
IIpO 3TO.

Konupyiite med-noBapos! OHM TOTOBAT, MO3TOMY M NUUIYT KyJWHApHbIE KHUTU. A ueMm
3aHMMaeTech BbI? B yem cocrosT Bamm «peuentel»? I'ne Bama «kyiauHapHas KHUra»? YTto Bbl
MOXKET€ paccka3aTb MHPY O CEKpeTax CBOed paboThl, HpHuYeM paccka3aTb I[03HABATEIbHO,
MHTEPECHO, OAHOBPEMEHHO IIPOJBUIas TO, YEM BBl 3aHMMaeTech? KHHra, KOTOPYIO BBI IEPKUTE B
pyKax, — Hallla «KHUTa pelenToBy». A rje Bama?

MponauTe 3a Kynucol

[IpoBeauTe moze 3a KyJaUChl U OKaXHUTE UM, KaK YCTpoeH Bai OusHec. [IpencraBbre, uyToO
KTO-TO XOYeT CHATh peauTH-IIOy O BameM OusHece. UTo OHM mokaxyT B urtore? A Temnephb
cenaiTe-Ka 3To, He JOKHUAAACh X!

Hymaere, Takoe 10y HUIKOMY He HYKHO? Bbl B 3TOM yBepeHbl? [laxe Kaxymascs CKy4HOU
paboTa MOXeT ObITh OUYEHb YBJIEKAaTEIbHOM, €CIM O Hell MpaBHIBHO pacckazaTh. UTO MOXET OBbITh
CKyuHee pbIOanku uian paboTsl nanbHOoOOMIuKa? Tem He MeHee TenekaHanbl Discovery Channel u
History Channel npeBpatunu 3tu npodeccuu B BoicokopeiTuHroBsle 1moy: Deadliest Catch u Ice
Road Truckers.

Pabota, 0 KOTOpoil paccka3biBaeTCsl, He 005A3aTENIbHO JIOJKHA OBITh onmacHoi. Jltoau moosr
HaONolaTh 32 MaJeHbKUMHU CEKpeTaMH BO BCEX BHJax OH3Heca, Jake eclud pedb HUAET O



MIPOM3BOJICTBE XJIONIbEB Ha 3aBTpak. BoT mouemy Tak mnomyispHa tenenepenada The Food
Network’s Unwrapped, B KOTOpOW paccKa3bIBaeTCs O CEKpPeTax IMPOU3BOJCTBA IIKOJIBHBIX
3aBTPAKOB, Ta3UPOBAHHON BO/bI, CAXaPHBIX JIEAECHLOB U T. II.

JIronsaM JIFOOOMBITHO, KaK BEIETCsl TOT MM MHOW Ou3Hec. FIMEHHO MO3TOMY OHM XOAAT Ha
HKCKYpPCHH Ha 3aBOJIbI U CMOTPAT 3aKaapoBbie chbeMku Ha DVD ¢ ¢punbmamu. OHM XOTSAT YBUAETH,
KaK CTPOAT IE€KOPALMH, KaK CO3JAeTCs aHUMalMsl, KaK PEKUCCEP MPOBOAUT KaCTHHI akTepoB. OHU
XOTAT 3HAaTh, KaK U IIOYEMY JIFOAU IPUHUMAIOT T€ WM UHBIE PEIICHUS.

IIpUOTKpBIB JHOOONBITCTBYIOIUM «3aKyJUCHBIE TalHbD» Ballero OW3HEca, Bbl CO3/aIUTE
HOBBIC OTHOILICHHUS MEXIy BamMU. BmecTo O€3MMKOM KOMIIAHUM OHM YBUAST PEANbHBIX JIOJACH,
KOTOpPbIE YIPABISIOT OM3HECOM, MOHMYT, KaKue YCHIINS TPATATCs Ha CO3/laHuE IPOJaBaéMOro BaMu
npoxaykra. ['my0ke MpOHUKHYB B CyTh Balieid paboTbl, OHH OyIyT MpU3HATEIbHBI BaM 3a TO, YTO BBI
JeIaeTe.

HuKTO He NOUT NNacTUKOBbLIE LBEThI

B mupe OusHeca monHO «IIpodeccHOHAOBY», KOTOpPbIE XOAAT B YHH(QOPME H CTaparoTcs
BBITUIAIETh UacaibHO. Ha camom jiene oHM BBITJIAAAT MPOCTO YOMOPHO M cKy4yHO. C mogo0HBIMU
JIFOJIBMU TSDKEJIO 3aBSI3aTh OTHOILICHHUS.

He OoliTech neMOHCTpHpOBaTh CBOM HemocTaTku. OKpykaromue 0oJjiee CIIOKOWHO, YeM BBI
JlyMaeTe, pearupyroT Ha Ballle HeCOBEpIIEeHCTBO. He BonHylTEeCh O TOM, KaK BaM HYKHO BBITJISACTh
unu Bectu ceOs. [lokaxkuTtech MUPY TakuMH, Kakhe€ BBl €CTh Ha CaMOM JieJle, CO BCEMH
HefocTaTKaMu. BBICTpO BsSHYyIIME >KUBBIE LBETHI JIOAM BCE PAaBHO MPEANOYUTAIOT OyKeTam,
UJICATbHO COXPAHSIIONIUM CBOM BHEITHUHN BUI, HO CICIAHHBIM U3 TUIACTUKA.




B HecoBepieHCTBE CKpBhITa KpacoTa — 3TO OJIWH W3 TMOCTYJaTOB SIMOHCKOW (umocopuun
BaOu-cabu. Babu-cabu OlleHMBAET JIMYHOCTh U CAMOOBITHOCTh, CKPBITHIE 32 OecTsImM dacaaom, U
YUYUT IPUHUMATh BCE TPEILMHBI U LIAPAIIMHBI, €CJIM OHU €CTh. B HEeM Takke rOBOPUTCS O IIPOCTOTE —
BaM ClIeJIyeT yOpaTh BCE JIMIIIHEE, a 3aTeM IT0JIb30BAThCS TEM, UYTO Y BaC OCTAIOCh.

Jleonapn KopeHn, aBTop KHUTH O BaOH-calu, 1a€T TAKOW COBET:

«YHOpocTUTe BCE 0 CAMOM CYTH, HO OCTaBbTE MO33UI0. JlepKUTE BCE YHCTHIM U
HE0OpEeMEHEHHBIM, HO HE JTUIIAWTEe CMBICIIa.

IIpexpacHoe BbICKa3bIBAHME: OCTAaBbTE IO33UI0 B TOM, uTO BbI neinaere! Korma urto-to
CTaHOBHTCS CIIMIIKOM O€3YIPEYHbIM, OHO TE€PSIET CBOIO JYIIY M CTAHOBUTCS ITOX0XKUM Ha poOOTa.

[ToaTomy pasroBapuBaiiTe Tak, Kak MPUBBIKINM pa3roBapuBarh. PackpeiBaiiTe CyTh NpoOIeMbl
WIH SIBJICHUS, KOTOPYIO JPyrue OTKa3bIBalOTCS 00CYKIaTb. BylnpTe NpsIMOIMHENHHBI, TOBOPS O
cBouX cia0bIx MecTax. [TokakuTe MOCIIEHIO BEPCUIO TOTO, HaJl ueM paboTaeTe, JaXke €cau OHa
elle He 3aBeplieHa. DbBbITh HecOBepIIEHHBIM — 3TO HopMmaibHO. HemoOpannoe B rpade
«poheCCHOHATN3M» BBI C JINXBOW BOCIIOJIHSETE B Tpadax «MHTEpEC» U «OIMU30CThHY.

Mpecc-penusbl — 3TO cnam

Kak Ha3bIBaloTCs coernuaibHble MUCbMa, KOTOPBIE Bbl PACCHUIAETE COTHSAM HE3HAKOMBIX
JI0JEH, Hanesach, 4YTO XOThb OJHO M3 HHUX «BblcTpenuT»? Cnam. VIMEHHO 3THUM CIOBOM
0003HAYAIOTCS TPECC-PENIN3bl — CIEIHAIbHBIE TEKCTHI JUIS MyOJIMKAlluU, PacchllaeéMble COTHSIM
HE3HAKOMBIX JKYPHAJIUCTOB B Ha/IeXK 1€ HA TO, YTO XOTs ObI OZIMH M3 HUX IIPO Bac HAIMILET.

JlaBailTe Ha MIHOBEHHE 3aJyMaeMcsi O LEJIH IMPecc-penn3a, KOTOPbIA Bbl pPacChUIAETE B
Hajexe ObITh 3aMEUEHHbIMH. BBl X0THTE, 4TOOBI Mpecca OCBeTHIIA JESATEeIbHOCTh Ballell HOBOU
KOMIIaHUH, TOBAp, YCIYTY, MEHEPKMEHT — BCE UTO YIOAHO. BbI XOTUTE B3BOIIHOBATh UX HACTOJIBKO,
4YTOOBI OHM HAIIMCAJIM IIPO BaCc 3aMETKY.

[Ipecc-penu3bl — camblil HETOJHBIN €rOcO0 3TOro A0OUThCS. OHU YTOMIISIOT U COCTOSIT U3
M30MTHIX (pa3. B HUX HET HUYEro CBEXKEro, LEMJIAIONIEro Ia3. ExXeIHeBHO KypHAJIUCTHI
OTIPABJISIIOT B KOP3UHY JAECATKH IPECC-PENIN30B C KPHUYAIIMMM 3arojOoBKaMH, MHOTOKPaTHO
MIPEyBENTNYUBAIOLIMMH CMBICII CKa3aHHOI'0, U LIUTATaMU JTUPEKTOPOB, B KOTOPBIX (abiiy Oosblie,
yeM peanbHOM  uHpopmanuu. Ilpecc-penus  u3zo0uiayer  sSpibIKAMH  «CEHCALMOHHBIN,
«PEBOJIIOLIMOHHBIN, «<HOBATOPCKUI» U «IIOTPACAIOIUN». DTO TYIO.

Bbonee toro, npecc-penu3sl madbaoHHbl. OHU MHUIIYTCS OJMH pa3, a 3aTEM PacChlUIAlOTCI Macce
pENOpPTEPOB — JIIOJEH, KOTOPBIX Bbl HE 3HAETE M KOTOpBIE HE 3HAIOT Bac. Bbl Ha camoMm nene
CUMTAETE, YTO C TAKUM MOJXOJOM Ballla ucropusi Oyner omyodnukoBaHa? VHbIMM clioBamMH, CTaIu
ObI JIMYHO BBl BIEPBBIEC MPEICTABIATHCS APYTUM JIIOJAM B TaKOH k€ HEONpPEeeNeHHON M THUIIOBOM
MaHepe, KaK HalMCaHbl 3TU Mpecc-penu3bl? JloraipiBaeTech, Kakoe BIEUYATICHHUE MpOou3Besa Obl
Ballla «IIPE3CHTALU?

Wtak, ecnu Bbl XOTUTE MPUBJIEYb Ybe-TO BHUMAaHHE, TIYNO CIEAO0BATh MPUMEPY OCHOBHOMN
Macchl. Bam Hy»HO BeIenuThes. Torna 3aueM, ogo0HO IpyruM, BBITYCKATh MpPecCc-penu3bl?

3aueM ciaTh cIaM Ha MOYTOBBIE SUIUKU KYPHAIUCTOB, U 6€3 Bac 3aXJIaMJICHHbIE CITaMOM?

Bmecro 3toro nmosonute. Hanmummure nuyHoe nucbMo. Ecnm BBl y)K€ UMTaIM UCTOPUIO O
MIOX0KEeW KOMITAHUH WU MPOAYKTE, CBSLDKUTECH C )KYPHAJIMCTOM, KOTOPBIN Hanucan ee. [lomaiite um
Ballly MCTOPHIO JKU3HEHHO, CO CTPACThIO, MHTEpecOoM. bynpre 3anmomuHaronmmcs. Beiensiitecs.
Bbynbre HezaObiBaeMbl. TakuMm MmyTeM BaM ObICTpee yaacTcs 3aMHTEpPecOBaTh MPEcCy U JOOUTHCS
TOT0, YTOOBI O Ballel KOMIAHUHU HAMMUCAIIH.

3abyabTte npo Wall Street Journal

3abynsTe 0 Time, Forbes, Newsweek, BusinessWeek, The New York Times u The Wall
Street Journal. Pacckazatb o cebe XKypHIUCTy OMHOTO U3 OTUX H3AAHUNA MPAKTUYECKH



HEBO3MOXKHO. BcTpeTuTh 3TOr0 mapHs XoTs ObI MUMOXO0/I0M — YK€ yiaya.

Ho naxe ecnau 3TO BCe-TakM CIIydUTCs, CKOpee BCErO0 OH BaMHM He 3auHTepecyercs. Bbl
HE/I0CTaTOYHO BEJIUKH, YTOOBI UMETh KaKOe-TO 3HAUCHHE.

Bam nyumie cocpefoTOYMTBHCS Ha TOM, YTOOBI PaccKa3aTh CBOIO HMCTOPUIO B HEOOJBLIOM
OTpacjeBOM HM3JaHUM WM YTOOBI O Bac Hamucald KaKkoW-HUOyab «remarudeckwii» Omorep. Ilpum
TaKuX 3ampocax Oapbepbl, KOTOpbIE NMPHUAETCS MpPeojosieBaTh, OyAyT ropasno Huxke. Bel moxere
OTIPABUTH JIEKTPOHHOE MHUCHMO U TMOIYYUTh OTBET (2 MOXKET OBbITh, Cpa3y M MyOIMKALKIO) B TOT
e JIeHb.

OTH pebsiTa Ha caMOM Jielie TOJOAHBI 10 «CBeXero msica». OHM KUBYT TEM, UTO SBISIOTCS
3aKOHOJATEISIMH BKYCOB, HaXOST BCE HOBOE U JIETIAT «CHEKHBIA KOM». IMEHHO 1I03TOMY MHOTHe
MMEHHTBIE PEIOPTEPhI BCE Yallle UITYT HOBbIE HOBOCTHBIEC TIOBOJIBI KaK pa3 Ha MAJCHbKUX CalTax.
Takum 00pa3oM HCTOpUH, KOTOpBIE CO3AAIOTCA HA «OKPAMHAX», MMEIOT ILIAHC OYEHb OBICTPO
IIOIIACTh B MEUHCTPUM.

O nHac nucanu Beayllue u3JaHus, Kak, Hanpumep, Wired u Time, HO MBI 3aMeTHJIH, UYTO
ropa3no Oomblie «OBIOT IO LenW» MyOnukanum Ha caiftax, momoOHbIXx Daring Fireball,
OpPHEHTUPOBAHHOM Ha MOKJIOHHUKOB Mac, miu Lifehacker, caiite, mOCBAIIEHHOM NPOJYKTUBHOCTH.
Pa3zmMernienne cChUIOK Ha 3TUX pecypcax BeJET K BeCbMa 3aMETHBIM NMHWKaM KPUBOHM Ha Tpadukax
Haiero tpaduka u npojax. CTtaTbu B KPYIHBIX U3JaHUAX — 3TO, KOHEYHO, 3JJ0POBO, HO OHM HE
JAf0T TAaKOTO BCIUIECKA aKTUBHOCTH.

Ynomunanue B The Wall Street Journal XoTs 1 IPHUATHO IIEKOYET caMOIIO0NE, CKOpEE BCETO,
He 00eCIeunT BaM JJake TOT0 MHHUMAIBHOTO OTKJIMKA, HA KOTOPBIH BBl pACCUUTHIBAIIH.

HapKOTOprOBLI,I:I BCe npaBUJiIbHO NOHUMAKOT

HapxotoproBupl — O4eHb JalbHOBUAHBIE OuM3HecMeHbl. OHM 3HAIOT: MX TOBAap HACTOJIBKO
XOpoIl, YTO OHM TOTOBBI O€CIJaTHO AaTh Ha NpoOy HeOosbilyro nopuuto. OHM 3HAIOT, YTO
ITOMMAaHHBIN Ha UX YI0YKY BEPHETCS 3a CIAEAYIOIIEH MOPUUEH — yXKe C IeHbIaMH.

Konupyiite HapkoToproBues. Caenaiite cBOMl HpPOAYKT (AHTACTHUYECKH XOPOLIHMM.
Bei3piBatonum 3aBUCUMOCTb. [IpOJTyKTOM, KOTOpBIM «HENb3s1 MPONYCTUTH». TakuM, YTOOBI BbI
ObUIN YBEpEHBI, JaBas KIIMEHTaM KycodeK Ha Mpo0y OecIIaTHO: OHU BEPHYTCS YK€ C HATUYHBIMH.

Jlst Havana co3gaiiTe HeOOIBIIYI0 MPOOHYIO BEPCUIO CBOETO MPOAYKTA. Y CTPOMTE MPOCTYIO U
MOHATHYIO MPE3EHTAINI0, KOTOpasi acT MOTPeOUTENsIM BO3MOXKHOCTh MONPOOOBaTh MPOAYKT, HE
TpaTs IPU 3TOM MHOTO BPEMEHU U JICHET.

IlexapHu, pecropaHbl M MarasuHbl MOPOYKEHOTO YCIEIIHO IPUMEHSUIA TAKYH) TaKTUKY
JECSITUIIETUIMU. ABTOJIMIIEPHI, IPEXK/IE YEM MPOAATh MALLUHY, TO3BOJISIIOT B3SITh €€ Ha TeCT-IpaB.
@upmbl, pa3pabarbiBarolllie MpPOrpaMMHOE OOeclieueHue, TaKXkKe CIEIYIOT 3TOW Tpaiuluy,
npensaras OecrylaTHbIE MEPHUObl MCIOJB30BAaHUS AJII CBOMX IMPOJYKTOB WJIM MX OTpaHUYEHHbBIE
Bepcun. Kakume emie MHIYCTpUM MOTYT IIPEYCIETb, 3aWMCTBYSl MOJENb  IOBEIEHUS
HapKOTOPTOBIEB?

He Goiiteck nenuthbest OecmiiaTHO. Bbl JOKHBI 3HATH, YTO JIFOJU BEPHYTCS «3a 100aBKOM». A
€CJIM BBl B 3TOM IIOKA HE YBEPEHBI, 3HAUUT, JOCTATOYHO CUJIBHBIN MPOAYKT BaMU €II€ HE CO3/1aH.

MapkeTuUHr — 3To He oTAen

V¥ Bac ectb otnen mapkerunra? Eciam Her, xopomo. Ho u umess Takoil oTaen, HE CTOUT
JyMaTh, 9TO €ro COTPYAHUKH — €IMHCTBEHHBIC JIFO/IU, OTBETCTBEHHBIE 32 MAPKETHUHT. MapKEeTHHT, B
OTIUYME OT OyXralnTepuu, — ITO HE OTIeN, a o0pa3 KHU3HU, TO, 4eM Bce PAOOTHHKHU BalIei
KOMIIaHUH 3aHUMAroTCs 24 yaca B CyTKH, 7 JHEH B Henelto, 365 aHel B rofay.

[Tomo6HO TOMY, Kak BBl HE MOXKET€ HE OOINaThCs, BBl HE MOXETe HEe 3aHUMAaThCs
MapKETUHTOM:

* OTBET Ha TeNe(QOHHBII 3BOHOK — 3TO MAPKETHUHT; OTIPABKa MUCHhMa IO 3JIEKTPOHHOM Mo4Te —
ATO MApKETHHT; KaXAbIH pa3, KOT/1a KTO-TO TOJIb3YeTCs BAlllUM TOBAPOM, — TO MapKETHHT;



* KQXJI0€ CJI0BO, KOTOPOE BHI MMUIIETE HA CBOEM CalTe, — ’TO MAPKETHHT;

* KaXJ0€ coobOmeHne o0 omuOKke mpu pa3paboTKe MPOrpaMMHOTO OOECIeUeHHUs, — ITO
MapKEeTHHT; €CIIK BbI pa0OTaeTe B PECTOPAHHOM OM3HECE, KaKJas MsATHAs >KBayKa, BIIOKCHHAs B
CYET, — 3TO MapKETHHT;

eecau BBl paboTaeTe B PO3HUYHOW TOPTOBJE, KOHTPOJIbHBIE BEChI HA BBIXOJE — 3TO
MapKETHHT;

* eclIi BBl paboTaeTe B OM3HECe yCIyT, KX bl BEICTABICHHBIA BAMH CYET — 3TO MapKETHHT.

BCE 4TO Bbl
AEAAETE,

Lotas = e e

/”“ premUHZ

[ToiiMuTe, YTO KaXas U3 3TUX «MeJIodel» ropaso Oojee BakHa, yeM 1oadop Toro Gapaxia,
KOTOpPO€ HYKHO MOJIOKUTh B MOJAPOYHYIO CYMKY Ha KOH(pepeHIHH. MapKeTHHT — 3TO HE TOJIbKO
OTJENbHBIE MEPONPUATHS. ITO COBOKYITHOCTh BCEX BALIUX JEHCTBHI.

Mud o HeoXxnpaHHOM ceHcauumn

bemenblii ycex He NpuAaeT K BaMm 3a OJHY CEKyHAy. Bbel He CMOXeTe MIHOBEHHO
pa3borareTb. Bel He HACTOIBKO OCOOEHHBIH, YTOOBI BCe BOKPYT Cpazy oOpaTMiIM Ha BaC BHUMaHHE.
Huxomy no Bac Het nena. [1o kpaitneit Mmepe, noka. [lonbp3yitTech 3TuM.

Bbl, KOHEUHO, TIOMHUTE BCE 3TH UCTOPUU YCIIE€Xa, CBAIMBILIErOCS HAa KOTO-TO 3a OAHY HOYb?
Tax BOT, 3T0 He Bcst ucTopusi. KonmHurte 4yTh riy0ske — U olMeTe, 4TO 32 HUMHU CTOSIT TOJIbl TPY/a.
Jlroqu rogamu BKaJIbIBasM, YTOOBI MOMACTh Ha T€ MO3MIMU, OTKY/AA Hadajcs MX B3NeT. B peakux
Clly4dasix, KOTJja BHE3aIHbIM yCIieX HUYeM He MPEeABOCXUINAJICS, OH OOBIUHO U HE JUIUTCS JOJT0, 100
ycrex 6e3 pyHaaMeHTa 1o OnpeIeICHUIO HeIOJTOBEYCH.



OTkaxuTech OT MEYTHl O BHE3AlHO CBAJIMBIIEMCS ycliexe B OOMEH Ha MENJICHHBIM W
npoayMaHHbIM pocT. IlyTh K ycrexy, npexjae ueM Bac 3aMETAT HYXKHbIE JIFOJU, 3aHUMAET A0JIroe
BpeMs. DTOT BapUaHT TSKEI, HO HY)KHO OBITh T€PIICTHBBIM.

Bo3MokHO, BBl lymMaeTe, YTO yCKOpUTE Ipolecc, HaHsB (GupMy, 3aHumarwomyocs PR. He
JienaiiTe Ha 3TO CTaBKy. Bo-TiepBhIX, 3TO AOBOJIBHO Joporo. Xopouue PR-GpupMer MoryT 000HTHCH
BaM Ooiee ueM B 10 ThIcs4 JosutapoB B Mecsll. Ha HauanbHOM 3Tane 3To mycTtas TpaTa JeHer.

Bo-BTOpBIX, BBl BCe emie Oe3/MKas KOMIIAHHsS C TOBAapOM, O KOTOPOM HHMKTO HHUKOTJa HE
ciprman. Komy g0 Bac ects geno? Krto craner nucath o Bac? Bbl HauHeTe pacckasbiBaTh O cele,
KOTJIa Y Bac MOSBSTCS KJIMEHTHI U peayibHast ucTopusi. OOBIYHBIN 3aITyCK — 3TO €lle He HCTOPHSI.

3anomMHUTe: OyAyliMe BeIUKUE OpeHnbl BCeraa 3amycKaiuch 0e3 rpomkux PR-xammanuii.
Starbucks, Apple, Nike, Amazon.com, Google u Snapple TombKkO cO BpeMeHEM BBIPOCIH B
y3HaBaeMble, Cepbe3Hble OpeH/Ibl, M OTHIOAb He Onarojaps MomHoi PR-noanepxke.

[IpsiMO ceroHs HaYHWTE HAPALIMBATh Bally ayIUTOpHIO. [IbITalTeECh 3aMHTEPECOBATD JIIOAEH
CBOMMHU BbICKa3blBaHusAMU. [Ipopomkaiite nefictBoBaTh B TOM ke ayxe. M yepe3 HECKONBKO JieT
BaM MPUIETCS CACPKHUBATH YXMBUIKY, KOT/Ia JTFOAU OyIyT 00CYKAaTh Balll «KBHE3AIMHBIN YCIIEX.

lNMpuem Ha paboTy

BHauvane genanTte BCe CaMOCTOATESNILHO

Hukorna Hukoro He HaHUMaiiTe Ha paboOTy, MOKAa caMu HE NONpoOyeTe ee BBINOJHUTh. Tak
Bbl CyMeeTe IOHATh XapakTep 3TOW paboThl, YSICHHUTE, KaK JOJDKEH BBIMIAJACTh €€ XOPOIIMH
pe3yJIbTaT, CMOKETE COCTaBUTh €€ PEAMCTUYHOE ONMCAHUE M BOIPOCHI, KOTOPbIE BIOCIEACTBUU
Oyznere 3a1aBaThb BO BpeMs MHTEpBbIO. BbI ompenenuTe, HYXKHO JIM HAaHUMaTbh COTPYJHHMKA Ha
MOJTHYIO CTaBKY JIMOO IMOJOMIET YacTUYHAs 3aHIATOCTh WJIM ayTCOPCHHT. BO3MOXXHO, BBI pemmre
IPOAOIDKATh  BBINOJHATH JAHHYIO pPabOTy CaMOCTOSATENbHO (MIOCIHEAHHMH BapHaHT Jaxe
MIPEOYTUTENBHEE).

K Tomy ’xe mpu pyKOBOJCTBE COTPYJHHKAMHM, BBIIOJHSIOIMMH paboTy, KOTOPOW BBl yXe
3aHUMAJINCh, BBl TPOSBUTE ceOsi Oojee KOMIIETEHTHBIM MEHeKepoM. Bam Oyaer xopoio
U3BECTHO, IJI€ HY’)KHO IPOSIBUTB )KECTKOCTB, a II€ 0Ka3aTh MOAJEPKKY.

V cebs B 37signals Mbl He HAHMMaJIM CUCTEMHOTO aIMUHUCTPATOpa A0 TeX MOp, OKa OJIUH U3
Hac He MpPOBEJ LEJI0e JIETO, CAaMOCTOSITEIbHO HACcTpauBas IMOJI BO3HHKIINE MOTPEOHOCTH LETYHO
Kydy cepBepoB. B TeueHue Tpex MHepBbIX JIET Mbl MOJHOCThIO Opaii Ha ceOs BCIO TEXHUYECKYIO
MOAJEPKKY KIMEHTOB W JIMIIb 3aT€M HAHSUIM OTJEIBHOIO 4YEJIOBEKa IO 3Ty 3ajzady. MHbIMH
CIIOBaMU, IIPEXkKE YeM OT/AATh Mepeady, Mbl caMH O€XKalu ¢ MsIUOM HacTOJIBKO JaJieKO, HACKOJIBKO
9TO BO3MOXHO. C TaKUM MOJAXO0A0M MBI TOUYHO 3HAJIM, KOTO MILEM Ha Ty WJIN UHYIO TIO3ULIUIO.



Bpems oT BpeMEHM BBl MOJKETE UyBCTBOBAaTb, YTO BallM AKKyMYJISITOPBI Pa3psANIINCh, a
roproyee Ha Mcxoje. OTO HOopMalibHO. [lepBhIii BapHaHT BBIXOJAa M3 3TOM CUTyallud — HAaHUMATb
JMoAed, BTOPOM — UCMONB30BAaTh 3Ty BO3MOXKHOCTb, YTOOBI Hay4duTbcs 4veMy-To. CrepBa
nonpoOyiTe HayduThCs. Bamm moTepn Ha HAYabHBIX JTamax IPOEKTa CTOPUIEH OKYIISTCS
NPUOOPETEHHON MYAPOCTHIO.

K Tomy ’xe B Hayase NyTH BaM HEJMIIHE Kak CJIE€IyeT BHUKHYTb BO BCE aCIHEKThbI
JesITeIbHOCTH CBOEro Ou3Heca. MlHade Bbl paHO WJIM MO3JHO OKaKe€TeCh B TyMaHe, JOBEPHUB CBOIO
CyIs0y APYTUM JTFOASIM. A 3TO OTAcHO.

HanumanTe, korga YXe CTaHOBUTCA HEBMOroTty

Hanumaiite HCKIIIOUNUTENBHO I TOTO, YTOOBI CHATH FOJIOBHYIO 00Jib. He Hamo HaHuMath Juist
yIIOBONILCTBUA. Bcerna 3amapaiite ceGe Bompockl: «UTO CIyduTCs, €CliM Mbl HUKOTO HE HaliMeM?
JleficTBUTENHLHO JIM TaK HEOOXOJMMa JIOTOJTHUTENbHAs padoTa, KOTOPYIO MBI Ha ceOsi B3BATWIIN?
MosxeM i MBI BMECTO JOTIOJHUTEIHHOTO HaliMa PEIINTh IMOCTABICHHYIO 33/7ady C MOMOIIBIO
KaKHUX-TO TPOTpaMM WJIM W3MEHEHHs Hamero odpasa naeiictBuii? WM 9ro ciayduTcs, €ciu Mbl €€
MIPOCTO HE CTAHEM PEIaTh?».

AHaNOrM4YHO, €CIM OT BaC YXOJUT COTPYJIHUK, HE CIEIINTE UCKATh eMy 3ameHy. [locMoTpurTe,
KakK J0JITO Bbl CMOXETE MpOoJAepKaThcs 0e3 3TOM JOKHOCTH M 3TOTO 4enoBeka. J[0BOJNBHO YacTo
0OHapyKUBAETCsI, YTO BaM He TpeOyeTCs CTOIBKO JIF0JIeH, CKOJIBKO BBl [yMaeTe.

[Moxxonsmiee Bpems UIsl HaitMa HACTYyMaeT, KOTJa Ha MPOTSHXKEHUU JOBOJIBHO JITUTEIBHOTO
Meprojia BpeMEHHU KOJIMYECTBO HECAEeTaHHOM paboThl MPEBBIIIAET MOPOT BallIMX BO3ZMOKHOCTEH. Bl



OoJbllle HE MOXKETE 3aHMMAThCS KaKMMH-TO BellaMH 0e3 ymiepba asi kadecTBa. MIMEHHO B 3TOT
MOMEHT (1 HE paHblle!) HacTymmaeT BpeMs Il HaiiMa HOBOTO COTPYIAHHUKA.

NMpoxoanTe MMMO OTNUYHbLIX Noaen

HekoToprple KOMIAHMM CIMIIKOM YBJIEKAIOTCS HauMOM mepcoHana. OHM NPUHMMAIOT Ha
paboTy, maxe KOrga HE HYKHAIOTCS B OSTOM: YCIBIIIAB O BBLIAIOLIEMCS CIIEHUAINCTE,
IPUIYMBIBAIOT JOJKHOCTD WJIM 3BaHHE, TOJIBKO YTOOBI 3aMaHUTh €ro K cede.

W BOT 3TOT 4eylOBEK IONAJAaeT B KOMIIAHMIO — 3aHMMAET JOJDKHOCTb, KOTOpas HE UMeEeT
3Ha4YeHUs, BBIIOJHSAET paboTy, KOTopas He BaxkHa. He OyapTe Takoil KoMnaHuen.

[Ipoxogute MUMO JIOAEH, KOTOpbIE BaM HE HYKHBI, JaXe €CIM OHM, [0 BalluM
IPEJCTaBICHUAM, BEIMKOJENHbl. Bbl npuHecere cBoel KoMnaHuM Oojbllle Bpela, YeM IOJIb3bl,
€CITM HaliMeTe TAJIAHTJIMBBIX JIFOJICH, y KOTOPBIX He OyJeT JOCTOHHBIX 3a/1a4.

PaznyTeiii mrTar co3gaer npobiiembl. Bbl HaumHaere MpuIyMbIBaTh paboTy, YTOOBI KaJbli
Obu1 3aHAT. MckyccTBeHHass paboTa BeeT K MCKYCCTBEHHBIM NPOEKTaM. A 3TH HCKYCCTBEHHBIE
IIPOEKTHI TAHYT 3a cO00#l BIOJHE pealibHbIe 3aTPAaThl U BBI3BIBAIOT JOMOJIHUTENIBHBIE CIOKHOCTH.
Jla 1 KoMy oxoTa paboTaTh HaJl TEM, YTO HE UMEET 3HAUYCHUS?

He Hy>XHO G€CTIOKOUTBCS O TOM, UTO «MbI YIIYCTHIIU N».

I'opazno xyxe MMeTh B IITATE JIOJAEH, KOTOPhIE HE 3aHUMAIOTCS HUYEM I0JIe3HBIM. Bokpyr
noJjiHO TanaHToB. Korza y Bac BO3HUKHET HACTOsIIas MOTPEOHOCTh, BBl CMOXKETE HAMTHU TOrO, KTO
BAaM OTJIMYHO ITOJAOUJIET.

«Benukonenue» 31ech HA IpHU 4yeM. Ecin BaM HUKTO HE HY)KEH — BaM HUKTO HE HYXKEH.

He3HakoMuUbl HA KOKTEUITbHOWN Be4YepUHKe

Ha KkokTeliapbHBIX BEUEpUHKAX, TIJI€ TOCTH HE 3HAIOT ApPYyr Jpyra, Oeceabl OOBIYHO
HECOAEpKaTelAbHbl U  BbI3BIBAIOT HEJIIOBKOCTb. Pa3roBopel BeayTCs O TMOTOAE, CIOPTE,
TEJIEBU3MOHHBIX 110y U T.N. Bbl 00XOAUTE CTOPOHONM pa3roBOphl Ha CEPbE3HBIE TEMbI U
BO3/IEP>)KUBAETECh OT 0OCYXKAEHUS CIIOPHBIX BOIIPOCOB.

CoBceM apyroe 110 — HeOOoJIbIIMe TyIIEBHbIE BEYEPUHKH, HA KOTOPBIX COOMPAIOTCs CTapble
npy3bs. BOT rae BenyTcs NEeHCTBUTENbHO MHTEPECHBIE Pa3roBOpbI U ropsuue nedatsl! B koHie
TaKoro Bedepa Bbl IOHUMAETE, YTO Ha CaMOM JIEJI€ CMOTJIM OTKPBITh /17151 ce0sl YTO-TO HOBOE.

ITpu OblcTpOM HaiiMe MHOXKECTBa JItOJIeH BCE 3aKOHUYMTCS KaK pa3 MpoOIeMoil «HEe3HAKOMIIEB
Ha KOKTEHJIbHON BeUepruHKe». BOKPYT MOCTOSIHHO MENIbKAaOT HOBBIE JINIIA, IO3TOMY BCE HEM30EKHO
BE&XJIMBBI JIPYr C JAPYroM M TBITalOTCa HM30eraTh Jr000ro KoH(IuUKTa uiu JapaMbl. HUkTOo He
TOBOPUT: «ITa uziesd — OTCToW». B Tex ciywasx, korga cienoBaio Obl OpOCUTH BBI3OB, JIIOJIU BEAYT
ce0s1 CIIOKOITHO.

OTa caMOYCIIOKOEHHOCTh B KOHIIE KOHIIOB IIPUBOAUT KOMIAaHMIO K TpyaHocTsIM. Koraa mroau
BEAYT ce0si HeMoOpsI0YHO, Bbl JOJDKHBI HMETh MY)KECTBO cka3aTb UM 00 3ToM. B atmocdepe, rae
HUKTO HUKOTO HE OOMaeT, He BO3HUKAET HU dHTYy3Ha3Ma, HHU JI00BU K oOIIeMy JAemy.

Bam Tpebyercs co3maTh Takyl cpeay, B KOTOPOH KaxJblii ceOsi 4yBCTBYET IOCTATOYHO
KOM(OpPTHO, YTOOBI YECTHO TOBOPUTH O HEMPOCTHIX Bemax. HyXHO MoOHUMAaTh, Kak JOJTO BB
MOXETE «IUHATh» KOro-to. Bbl AOMKHBI 3HATH, YTO JIEUCTBUTEIBHO HMMEETCS B BUJY, KOI/Aa
YeJI0BEK MIPOU3HOCUT T€ WM UHBIE (ppasbl.

Wrak, HaHuMailiTe ¢ OMISAKOM. DTO €IMHCTBEHHBIM NyTh HE OKa3aTbCsi B MTOrE Ha
KOKTEWJIbHOW BEYEPUHKE HE3HAKOMIIEB.

Pe3tome Henenbl
Bce mbl 3HaeM, uTo pestome — 310 gapc. OHU CIMIIKOM MPEYBEIMUNBAIOT peallbHOCTh. B HUX

MOJTHO TJIAroJIOB COBEPIIEHHOTO BHUA, KOTOpble HHYEro He 3Hayar. MecTta paboThl W 00IacTu
OTBETCTBEHHOCTH TMPEMOJHOCIATCS B HUX C Hawilydmed crTopoHbl. bonbmryio  4dacte



MPEIOCTaBICHHON HH(OPMALIMKA HEBO3MOXKHO MPOBEPUTH.

XyKe BCEro TO, YTO ¢ HUMHU OYEHBb YI00HO *UTh. CO3/1aTh JOCTATOYHO MPHIUYHOE PE3FOME
MOXeT Jt00o0i. VIMEHHO MO3TOMY HMX TaK JIOOST OECTOJNIKOBBIE KaHIUAAThl. Pe3rome, 3apa3
BBICJIAHHOE COTHSM IOTCHIIMAIBHBIX PabOTOAATENCH, MPEACTaBIsIeT COO0H HE YTO MHOE, KakK eIle
onHy (opmy cmama. X aBropaM Ba)XHO MOJYyYUTh MECTO HE UMEHHO B Balllel KOMIAHUM — UX
3a00THUT MOJIyYEHUE MECTA XOTh I'JIe-HUOYb.

Paccbuika ogHOro 1 TOrO *Ke pestoMe cpaszy B 300 koMmaHuil — 3TO OTPOMHBIN KpacHBIN ¢uiar.
OTO0 3HAYUT, YTO KAaHAMJAT HE TPATUJ BpeMs Ha U3ydeHue Baieil komnaHuu. OH He 3HaeT, KaKOBbI
Ballld OTJIMYUTENbHbIE OCOOCHHOCTH.

IIpuHumas penieHue o mpueMe Ha paboOTy Ha OCHOBE 3TOrO XJIaMa, Bbl YIyCKaeTe U3 BHJIA
caMmy CyTh Ipoliecca HaiiMa — IpuoOpeTeHne CIenHuaIicTa, 3aMHTEPECOBAHHOTO UMEHHO B Balllei
KOMIIaHHH, B BalllMX TOBapax, B BAIlIUX KJIMEHTAX U B Balllel paboTe.

Kak e uckarp Takux kanauaaTos? IlepBblil mar: mpocMOTPUTE CONIPOBOAUTEIBHOE MMUCHMO.
B HeMm BBI IosTyyaeTe HEMOCPEICTBEHHBIH «MECCEIK» BMECTO CIIMCKA HABBIKOB, IV1ar0jOB U HU O
4eM HE TOBOPSIIMX rofoB. FIMEHHO IO3TOMY CONPOBOAMTEIBHOE MHCHMO TOBOPUT O YEJIOBEKE
ropaszo 0ojblle, yeM pe3toMe. Bbl cblIMTe UCTUHHBIN T0OJIOC U CIIOCOOHBI MOHSTh, CO3BYYEH JIN
OH BaM U Ballel KOMIIaHUU.

HoBepstiiTe cBoeil MHTYMIMHA. Ecim yke mepBbId ab3all KaKeTCs BaM OTCTOEM, HYKHO
MOCTapaThCsl HAUTH YTO-TO BO BTOpoM. Eciu B mepBbIX Tpex ab3amax Bac HUYTO HE 3allenuio,
CKOpee BCEro, 3T0 He Ball BapuaHT. Ho eciau BHyTpeHHMI roI0C TOBOPUT BaM, YTO 3TOT BapHaHT
BCE-TAKU MOXET «BBICTPEIMUTHY, IEPEXOAUTE K ITAIy cOOece0BaHus.



MNoAabl, He oTHOCcALWMeCA K aeny

Bce MBI Buzienu oOBsBICHUS O TpueMe Ha paboTy, B KOTOpbIX roBoputcs: «HeoOxoaumsrii
OIIBIT pabOTHI — MATH JIETY.

910 naet HHGOPMAIUIO O YUCIIE, HO HU O YEM HE TOBOPUT.

OO003HaYNTh HEKWH MHMHUMAJBHBIH YpPOBEHb OIBITa KaHAWZATa — Oe3yCJIOBHO, HEIUIoXas
uzaes. OHa UMeeT CMBICI IPHU MOMCKE KaHAUIATOB, UMEIOIIMUX OIBIT PadOTHI OT MOJIyroja J0 Toja.
HmeHHO cTONBKO TpeOyeTcs, 4TOOBI YCBOUTH a3bl, pa300paThCsi B OCHOBHBIX NPUHIMIAX PaOOTEHI,
MOHATH, KAKUEe WHCTPYMEHTHI HanboJiee MOAXOAT, U T. .

Ho mocne storo xpuBas BeImpsmisieTcsa. PasHuiia MeXay KaHIWAATOM C LIECTHMECSYHBIM
OTIBITOM PabOTHl M KaHAMJATOM C IIECTHIICTHUM CTa)KEM Ha yAuBIeHHE Mana. Hacrosimue oTinnyuus
— B CAMUX JIIOJISIX, UX CKJIOHHOCTSX, MHIUBHIYIbHBIX CBOWCTBAX U YMCTBEHHBIX CIIOCOOHOCTSIX.

Ecnu BBl Bce-TakM CKJIOHHBI IOJIaraThCsi Ha LUQPBI, 3aayMmMaiiTech HaJ TeM, Kak BBI
cobupaeTech OLIEHUBATH NONTyYeHHBbIE JaHHbIe? UTO 3HAuaT maTh JeT onbiTa pabotel? Ecnu mare
JIeT Ha3aJ BBl OTPATWIIM Napy HEAEIb, SKCIIEPUMEHTHPYS C YEM-TO, MOXHO JIM 3TO 3aCUUTATh 3a
O9Th JIET omblTa B 3ToHM oOnactu? Kak KommaHus coOupaeTcs TNpOBEpATh 3Ty MYTHYIO
uHpopmanuo?

Kak 105ro KTo-T0 4eM-TO 3aHUMAJICSl — HE OTHOCHUTCS K Jiely. 3Hau€HUEe MMEET TOJBKO TO,
HACKOJIBKO XOPOILIO OH 3TO Aeall.

3abyabTte o popmanbHOM ob6pazoBaHMKU

A Huxoz0a He NO36ONAN WKOALHOMY OOVUEeHUI0 Meuams MOeMmy
00paz08anUIo.
Mapk TBen

Mbl BUIUM BOKPYI MHOXECTBO KOMIIAHUH, KOTOpPbIE BBICTABIAIOT TpeOOBaHUS B 00JacTu
oOpa3zoBanusi. OHM HAHMMAIOT TOJIBKO JIFOJIEH C BBICIIUM 00Opa3oBaHHEM (MHOTI/Ia MO OIpe/IeIeHHON
CMELUAIBHOCTH) MO0 BBITYCKHUKOB C OTIMYMEM WM C ONPEIENCHHBIM OajllIoM YCIEeBaeMOCTH,
cepTu(UKaTOM WIN yIOBJIETBOPSIOIINX KaKUM-TO IPYTUM TPEOOBAHUSM.

OT0 MAMOTCKOE pelleHne. BOKpyr MOJHO yMHBIX JIFOIEH, KOTOPBIE HE BBIJIEISUINCH B KJIACCE.
He nonanaiite B JOBYIIKY, AyMmasi, YTO JJIsl JOCTHXKEHHUS PE3yJbTaTOB BaM HYXKEH BBITYCKHUK
OJIHOM M3 «Iydmux» mwKoa. 90 % QupeKTopoB, BO3MIIABIAIOLMX B HacTosuiee Bpems 500 mydmmx
aMEpPUKAHCKUX KOMIAHUM, HE MOJy4Yald CTENEeHb OaKajJaBpa HU B OJHOM W3 3aBeleHui Jluru

IInroral’. BreinyckHMKOB yHUBepcuTeTa BUCKOHCHMHA B 3TOM CHUCKE OOJbIle, YeM MHUTOMIIEB
I'apBapna.

ChumkoM MHOTO BPEMEHHM, MPOBEIEHHOrO CIELMAIMCTOM B HaydyHOH cpeie, MOXKET Jaxe
HaBpPEIUTb KOMIIAHUH. BBINYCKHUKY YHUBEPCUTETA NPUXOJUTCS OYEHb MHOTOMY YUYUTBHCS 3aHOBO.
BoT HekoTophle M3 OIIMOOYHBIX YPOKOB «O IMHCHbME», KOTOPHIE YEJIOBEK 3ayYHMBAET B HAy4YHOM
MHpe:

* yeM JIJIMHHEee TOKYMEHT, TeM OH 0oJiee 3HAYUM;

* XOJIOJHBIH, OQUIIMANBHBINA TOH JIy4Ille, YeM pPa3TOBOPHBIA CTHIIb;

* HCIIOJIB30BAHHUE «YMHBIX» CIIOB BIICUATIISCT;

* yTOOBI BBIPA3UTh CBOIO TOUKY 3pEHUS, HY’)KHO UCIIHCATh HECKOJIBKO CTPAHHMIL,

* o(pOopMIIEHHE 3HAYHUT CTOJIBKO XKe (€CIu He 00JbIlIe), CKOJIBKO U COIep>KaHUe TOT0, O YEM BbI
MALIETE.

HeynuBurensHo, uTOo OOJNbIIAsi YacTh JEJIOBOM MEPENHUCKU CyXa, Yepecyyp MHOTOCIOBHA H

17 Benyiue yHusepcuteTsi ceBepo-Boctoka CILIA: Kopuyamun, [apsap, ens, Ipuncron, KomymGuiickuii, Bpays,
Koumreiit, JlaprmyTckuil yauBepcureT IleHCHIIbBaHUM.



n3o0miyer abcypaoM. Jronu HUKAaK He MOTYT M30aBUTHCA OT IJIOXUX MPHUBBIYEK, TMOSBUBIIUXCS
BOBpeMsl 00yueHusl B yHHBepcuTeTaXx. [Ipuuem 3TO KacaeTcsi HE TOJNBKO aKaJeMHUYECKOTO CTHJIS
nucbMa. MHOXKECTBO TOJIE3HBIX BO BpeMsi OOYYCHHsI HAaBBIKOB HEMHOTOTO CTOAT 3a MpeleiIaMu
YHUBEPCUTETA.

Wror: mpekpacHbIX KaHIUAATOB TOpa3lao0 OONbIIe, YeM BBITYCKHUKOB CO «3BE3IHBIM»
cpennuMm OaiioM. [IpumuTe BO BHUMaHHE TeX, KTO IO pPa3HbIM MpPUYUHAM Opocui y4eoy,

BBIITYCKHUKOB C HH3KUM CPCIHUM 6aJ'IJ'IOM, CTYACHTOB MYHHIIUIIAJIBHBIX KOHHG,Z[}I(Cﬁls n Jaxe
yJalluXxcCs BbIITYCKHBIX KJIACCOB CpGI[HGfI IIKOJIBI.

PaboTaroT BCce

MaieHbKOi TI0 pa3Mepy KOMIIAHWU HYKHBI JIIOJM, KOTOpPhIE COOUpPAIOTCS paboTarh, a HE
JeNIeTUPOBaTh TMOJTHOMOYHS. HUKTO HEe MOXXeT ObITh BbIIe paboThl. Kakaplii JAOIDKEH YTO-TO
IIPONU3BOJUTD.

W3beraiite HaliMa mrOfed, JAENECTHUPYIOIIUX OOS3aHHOCTH, TEX, KTO TOJBKO YKa3bIBaeT
OCTJIbHBIM, YTO HYXHO JAeyarh. [ MajneHbKOW KOMaHAbl TaKUe JIIOAUM — MEPTBBIM Tpy3. OHH
MEPEKPBIBAIOT JIPYTUM KHUCIIOPOJI, BBIIYMBIBas, YeM Obl MX 3aHATh. A KOTJa YK€ HE OCTaeTcs
paboThI, KOTOPYIO MOKHO KOMY-HUOY/Ib IOPYYUTH, OHU TPEJIaraloT HOBBIE 3aaHHsI, HE 3a00TSCh O
MOJICUETE PECYPCOB JIJISl UX BBHITOJHCHUSI.

Jlrobutenu aenerupoBaTh MOJHOMOYHMS 000karoT coBemaHus. Eme Owvi! CoBemanusi —
JyYIIUd TIOBOJ HAAyBaTh IIEKH, B TO BpEMs KaK OCTaJbHbIC YYaCTHUKHU OKa3bIBAKOTCS
OTOPBAHHBIMU OT BBIIIOJIHCHUS HaCTOSIHIeI\/JI pa6OTI)I.

HaHunmanTe camocTosiTenbHbIX MeHenXxxepoB

CamocTosiTenbHbIe MEHEKEPBl — 3TO JIIOJU, KOTOPhIE CaMH IpeJIaraloT HOBBIE 3alayd U
BBITTOJIHAIOT UX. VIM HE HyXEH >KECTKH KOHTpPOJb M MHCTPYKIHMH. IM He HYXHBI €KeIHEBHBIC
npoBepku. OHM JIENAlT TO, YTO JOJDKEH JeJIaTh MEHEIKEp, — 3aJal0T TOH, ONpEeAesstoT (pOHT
pabot, HeoOxoauMble pecypchl W T.T. Bce 3T0 oHM nenaroT «uist cels» U CaMOCTOATEIHHO
BBINOJIHSAIOT CBOIO PadoTy.

DT 1101 0CBOOOXKIAIOT Bac OT HEOOXOIMMOCTH KOHTpOoJIupoBaTh ux. Korja Bbl ocrasisere
UX B IIOKO€, OHU TNPUATHO YIMBISAIOT Bac OOBEMOM BBINOJIHEHHOW paboThl. X He HYXHO
MIOCTOSTHHO JIEPKATh 33 PYKY WIH PYKOBOJIUTH UMHU.

Kak Bbruncnuth Takux ojei? [TocMoTpute Ha UX MOCTYXKHON CIUCOK. 3a/1aBajly JIM OHU TOH
Ha JIPyruX Mecrax padoTsl?

Jlenanu 11 OHU YTO-HUOYIb CAMOCTOSTENbHO? 3ayCKaIK I OHU KAKHE-TO MPOEKTHI?

BaMm HyXeH TOT, KTO CIIOCOOCH CO3/1aBaTh MPOJYKT C HYJS U BHIETh BCIO pabOTy HACKBO3b.
Korna Bbl HaxoAWTe TakUX JIOJCH, Y OCTaIbHBIX WIEHOB KOMaHIbl BHICBOOOXIAeTCs BpeMs Jis
peasibHOM paboTHI.

HaHnmanTe BenukonenHbIX nucartenen

Breibupass Mexny HECKOJbKUMH MPETEHJACHTaMU Ha OJHY U Ty K€ MO3UIUI0, OTJaBalTe
[IPEANIOYTEHUE TOMY, KTO JIyYllle APYrHX yMmeeT nucarb. HeBakHO, SBISETCS M 3TOT 4YEIOBEK
MapKeTOJIOTOM, MPOJABLOM, AU3afHEPOM, MPOTPAMMHCTOM MM €lle KeM-HUOY/b, — €r0 HaBBIKH
nuchMa ceOs ONpaBIaloT.

BoiTh XopommM mnucaTeneM 3HAYUT OoJblle, YeM MIPOCTO YMETh MHCaTh. YMEHHUE SCHO
u3jaraTb CBOM MBICIM — JTO MpHU3HAaK SACHOro yma. OTIMYHBIE MNHMCATEIM YMEIOT
B3aMMO/JICIICTBOBATH C JAPYrUMH JitopMu. OHM JenaroT Bel Oosiee MOHATHBIMU. OHU MOTYT ce0st

18 Amnajor Hamrero TCXHUKYMaA. CpOK 06yqu1/I${ B TaKOM KOJUJICIXKE — 2 rojaa.



MPEJICTaBUTh Ha MeCTe KOro-To Apyroro. OHH 3HAIOT, Y4eM MOKHO IIpeHeOpeyhb. A 3TO T€ Ka4ecTBa,
KOTOPBIC BBl XOTUTE BHJICTh B JIIOOOM KaHIHJIATE.

K Ttomy ke ymeHue mmcaTh BHOBb BXOJUT B MOAY BO BceM HameM obmecTtBe. OOpaTute
BHHMaHHE, KaK MHOTO JIFOJICH BMECTO TOT0, YTOOBI TOBOPHTH IO TeIC(POHY, OTIPABIISICT TEKCTOBBIE
coobmenusi. [locMoTpuTe, Kak IIOJM MHOTO B3aWMOJCHCTBYIOT dYepe3 OJIorM W CpeicTBa
MOMEHTAIILHOI'O 00OMeHa COOOIIEHUSIMU.

CGFO[[HSI YMCHI/IC II1UcaThb — 3TO BaAJIKOTA IS0 XOpOH_II/IX I/I,IIGI;'I.

Cawmble nyywme — Besae

Orto 6e3yMue — HE HAaHUMATh CaMbBIX JIYYIIUX KaHIUIATOB TOJIHKO MOTOMY, YTO OHHU KHUBYT
Braneke OT Bac. OCOOEHHO CeroaHs, KOTJa BOKPYI CYIIECTBYET CTOJIbKO TEXHOJIOTMH st
YIPOIICHHUS TIpoliecca cOopa JIroIei B OHJIAlH.

Ham ronoBHo#t odric Haxoautcs B Ynkaro, HO 00JIbIIIe MTOJIOBUHBI HAIICH KOMaH/IbI KUBET B
JpYTUX ropojax, lTaTax M Jaxe cTpaHax — Aipaxo, Kanane, Mcnanum u emie B IsATH MecTax.
OrpanuunBasi TOWUCKM KaHAWUJATOB TOJBKO ropoaoM Yukaro, Mbl Obl YOYCTWUIM TOJOBHHY
BEJIMKOJICITHBIX CIIEIMAIIMCTOB, C KOTOPBIMU ceiiyac paboTaem.

MASVYIIIHE

Xotute ObITh YBEpEHHBIM B TOM, YTO Ballla yAaJeHHas KoMaHJa ocTaercs Ha cBs3u? Torma
cTapalTech, YTOOBI Ballld rpaguKy pabOThl NEPECEKATUCh XOTs Obl Ha Mapy 4acoB B JeHb. TpyaHO
paboTatk, Koraa pabouee BpeMsi B pa3HbIX YAaCOBBIX MOsicaXx HE CoBMaaeT. ECu Bbl CTOJIKHYIIHCH C
ATOM CHUTYyaluen, KOMy-TO HY)KHO CABHHYTH BpeMsi paOOThI Ha 4yTh OoJiee mo3aHee (W1 paHHee),



9TOOBI OBITH JOCTYITHBIM B OJTHO U TO K€ BPEMS.

He Tpebyercs, 4To0ObI BpeMsl MepeceueHUsi COCTaBISIIO BCe BoceMb 4acoB. (BooOmie mbl
MOHSUIH, 4TO O0JIee MPEANOYTUTEIHPHO HE UMETh ITOJTHOTO TIepeceYeHHsI TPAPUKOB — TAKUM 00pa3oM
y COTPYAHHKOB OCTaHETCS OOJIbIIE BPEMCHH JUIS yeIUHCHHOW paloThl.) J[ByX-ueThIpeX YacoB
0oJiee ueM I0CTaTOYHO.

Taxke BpeMsi OT BpeMEHHU BCTpeyanTech JIMYHO. BaM mo-npekHeMy CTOUT BUICTh APYT Apyra
pa3 B HECKOJIBKO MECSIIEB.

Kak MuHMMYM mapy pa3 B roj y Hac B KOMIIAHHUU NPOXOJAT COBEHIAHHUS, Ha KOTOpPBIC
CHhEKAOTCS BCE WICHBI KOMaHJBI. JTO MPEKPACHOE BPEMs, YTOOBI OLIEHUTH, €CTh JIM MPOTPEcC B
pabote, OOCYAHMTb, 4YTO HJET MNPABUIBHO/HEIPABUIBHO, COCTABHTHh IUTAHBI M JIMIDHUH pa3
MOOOIIATHCS APYT C APYTrOM YKE Ha TMYHOM YPOBHE.

I'eorpadus Ooiyibllie HE HMMEET peEIIAIero 3HaueHWs. HaHumaiiTe Iydinme TaaaHTHI,
HECMOTPS Ha HX MECTOXHUTEIHCTBO.

BepMTe COTPYAHUKOB Ha TeCT-,qpaﬁB

WuTepBpio camu 1o cebe He SBISIFOTCS JOCTATOYHON OCHOBOHM /ISl MPUHSTHS PEIICHUS O
Haiime. Hexotopble roau «podecCHoHaIbHO» BEAYT pa3roBOp, HO pabOTalOT, YBbI, HE KakK Mpodu.
Bam Heo0XoaMMO OIEHHTH, Kakyl0 pabdOTy OHH CIIOCOOHBI BBINOJHATH celyac, a He
OpPUEHTHPOBATHLCS Ha Ty pabOTy, KOTOPOI, IO UX CIIOBaM, OHU 3aHUMAIIUCh PaHEe.

Jlyuymuii crioco0 BBISICHUTH BO3MOXXHOCTH TOTEHIUAIBHBIX COTPYAHHUKOB — YBHJAETh HX
HEMOCPEACTBEHHO B Ipoliecce padoThl. HaliMuTe uX 75 BBIMOJIHEHUS MUHU-TIPOEKTA, TPEOYIOIIEro
Bcero 20 unu 40 yacoB. Bel yBuauTe, KaKk OHU NPUHUMAIOT DPELIEHHUS, KAKOTO POJa BOIPOCHI
3a/1at0T. BBl cMOkeTe CyIUTh 0 HUX MO UX MOCTYINKaM, a He M0 CJI0BaM, U MONMEeTe, CMOKETE JIU BbI
MOJIAJUTb.

Bbl naxxe moxere mpuaymath nunoBblid npoekT. Ha 3aBone BMW B HOxnoit Kanudopuun
ObUla TIOCTPOCHAa MMHTALMOHHAS COOpOYHas JMHUS, HAa KOTOPOH KaHAWZAaTaM s TpueMa Ha
paboty naBanu 90 MUHYT IS BHITIOTHEHUS Psila OTHOCSIIUXCS K MX Oyaymieit pabore 3amay.

B komnanum Cessna, NpoU3BOASIIEH CAaMOJEThI, JUIsl MOTEHIMAIbHBIX MEHEIKEPOB
pazpaboTany pONEBYIO UIPYy, SBIAIOIIYIOCS CHUMYyIAlNUed pabodyero MOHS PYKOBOTUTEIS.
[IperenaeHTsl paboOTAIOT C CHCTEMOW HANIOMMHAHHM, OOIIAIOTCS C Pa3THEBAaHHBIMU KIIMEHTAMH
(HEeHACTOSIIMMU) U pEelIatoT pasHble Apyrue mpoodsnemsl. Mcnonbs3ys Ty umutanuio, Cessna yxe
HaHsuia 6osee 100 MmeHeHKEepOoB.

DTHU KOMIIAaHUU OCO3HAJIM OJHO M TO XK€E: IpaBAa BRIXOAUT HAPYKY TOJIBKO MPHU MOTPYKEHUH B
peanpHyI0 pabouyro 00cTaHOBKY. OHO JI€JI0 — 3HAKOMUTHCA ¢ YbUM-TO MOPTHOIHNO, PEIFOME WU
oOmiarbest Ha cobecefoBanuu. J[pyroe — peanbHO mopadoTaTh 60K 0 OOK C 3TUM YETTOBEKOM.

YcTpaHeHue noBpeXxaeHun

ByabTe NCTOYHUKOM NNOXUX HOBOCTEMN O cebe

UYro-To B BameMm OW3HECE WAET HE TaK... bynmer mydine, eciy BbI caMud OOHApOIyeTe TUIOXHE
HOBOCTH, HE JIO’)KMJAACh BO3HUKHOBEHHMs OJaroJaTHOM MOYBHI JUIS PAacHpOCTPaHEHUsS CIyXOB U
HEJIOCTOBEpHOM WH(MOpMAITUH.

He nymaiite, 4To BaM yJacTcsi CKpbITh HEMPUATHYIO MHpOpMalLuio. B Hamm THU npaTaThes
6eccMmbiciienHo. CekpeToB Ooubliie He cymiecTByeT. KTo-HuOyabp Apyroil o0s3aTeabHO pacKpoeT
NpaBay O Bac, BBIPA3UB BaM cBoe «de». 3ameTKy pa3zmectar B CeTu, U K BaM OyJeT NPUBJIECYEHO
IUPOKOE BHUMAHUE OOIIECTBEHHOCTH.

PacckaxuTe O MpOUCXOAALIEM CBOMM KJIMEHTaM, Jake€ €CJIM OHM CaMM IOKa HUYEro He
3aMeTHin. Bl 3acimykuTe OOJbIlle YBaKCHHWS, €CIHM IPOSBUTE ce0sl B KPWU3UCHOW CHUTyalluu
YCCTHBIMU, OTKPBITBIMU U OTBCTCTBCHHBLIMHU. He nwiTaiitech MPUKPLITHCA, TOATACOBAB (I)aKTbI NI



yMajJuuBas O IUIOXUX HOBOCTAX. CTpeMHUTECh K TOMY, YTOOBI BAalld KIMEHTHI OBUIM MaKCUMAaJbHO
MH(POPMHUPOBAHBI.
B 1989 roagy na tankepe Valdez xommanum Exxon mpoumsonura yreuka 11 MHIUIMOHOB

ramionosl9 HedTu B mponuse [Ipunna Yunssama Ha Assicke. Exxon coBepimia omuoKy, CIUIIIKOM
JIOJITO HEe pearupys Ha aBapui0 M He mocbuias momoilb. Ilpencenarens mpasineHuss Exxon He
BbIE3KaJl HA MECTO IIPOUCIIECTBUSI B TEUEHHUE IBYX Henenb. KoMmnanus cienuia, 4ToObl HOBOCTH HE
pachpoCTpaHsUINCh 3a TMpeesbl HeOoJbIIoro ropoaka Bampaes, 3arepsHHoro Ha AJIsICKe, B
KOTOPBIH OBUIO TPYAHO NOOPAThCs MPEICTABUTENAM IMPECChl. DTH JEHCTBHS B UTOre OOCPHYIHCH
st Exxon PR-karactpodoii. OOmecTBeHHOCTh MOCYUTaNa, YTO KOMIIAHUS JIMOO HaMEpPeHHO
IBITANACh CKPBITh MH(OPMAIMIO O COOBITHH, JHOO BOOOIIE HE MpHUAana 3HAYCHUS TOMY, UTO
[IPOU301ILIO.

[IpumepHo B ogHO Bpems ¢ uctopueid Exxon mnpousonuio moBpexaeHue HEPTIHOTO
xpaamwmma Ashland Oil renonaneky ot ITutrcOypra. Yacts HeTH BhITEKIA B peKy. B oTiauyue ot
pykoBojcTBa Exxon npencenarens npasienus Ashland Oil [[xon Xosut moBen cedst mo-apyromy —
HEMEJIEHHO BBIEXaJl HAa MECTO COOBITH, B3 Ha ce0s OTBETCTBEHHOCTh 3a CIyYUBIIEECS U
3aBepui OOILIECTBEHHOCTh, YTO KOMIAHHUS JIMKBUIUPYET IOCIEACTBUS aBapuu. XOJJI JIMYHO
noceTus MHGOPMAIIMOHHBIE areHTCTBA, YTOObI OOBSCHUTH, KAaKWe LIard HaMepeHa MPEeANpPUHSTh
KOMIIaHUS, U OTBETUTH Ha 3a/IaHHbIE BOIIPOCHL. B TeueHue JHSA OH cyMen MepeBECTH 3Ty UCTOPHIO
U3 paspsga «ragkas He(TsHas KOMIIaHUS TBOPUT 37I0» B HUCTOPHIO O «XOpolied He]TsHon
KOMIIaHUH, KOTOPAs MbITAETCS BCE UCIIPABUTHY.

BoT HeckoNbKO COBETOB, KaK paccKa3bIBaTh O MPOU3OIIEIIEM:

* [I0CJIaHKE JOJDKHO MATU OT pykoBojcTBa. Hanboisiee BBICOKONIOCTABIEHHBIN U3 JTOCTYIIHBIX
PYKOBOJUTENEH J0KEH B3SITh CUTYAILUIO MO KOHTPOJIb;

* pacIpoCTpaHUTe COOOIIEHUE KaK MOXHO mupe. Mcnonp3yiTe 000 JOCTYIHBINA PyIop.
He npiTaiiTech cipstaTh COOBITHE «I10J KOBEPY;

* «0€3 KOMMEHTapHUEB» — 3TO HE BAPUAHT;

* U3BUHUTECh, KaK A3TO chaeial Obl OOBIYHBIA YEIOBEK, U B JETAlAX OOBIACHUTE, YTO
MIPOU30LLIO;

* OyJbTe UCKPEHHE 3aMHTEPECOBAHBI CYIbOOH BalllMX KJIMEHTOB U JOKaXHUTE 3TO HAa JIeJIe.

CKOpOCTb MeHsieT Bce

«Bam 3BoHOK BakeH Ans Hac. bmaromapum Bac 3a oxwunanue. [IpubnusurenbHoe Bpems
oTBeTa ornepatopa — 16 MuHyT...» KoHuaiite 3anuBaTh!

EnBa nu He camblifi BaKHBI 37EeMEHT B OOCTYXHMBAaHUU KIUEHTOB — HaJIWYMe y HHX
BO3MOXHOCTH 6I:ICTpO CBA3aTbCA C MPCACTABUTCIIAIMHA KOMITAHUU. yI[I/IBI/ITeJ'II)HO, KaK 4aCTO TOJBKO
OJIHO 3TO MOXET PACCeATh HEraTUBHYIO CUTYALUIO U HAIIPABUTH €€ B MIOJIOKUTEIIBHOE PYCIIO.

HpI/IXOI[I/IJ'IOCB JU BaM HCACIAMH KOAaTb OTBE€TAa Ha CBOC DJOJICKTPOHHOC IMMCBMO OT
Kakoi-HuOyap komnanuu? Kak Bel ce0s mpu 3ToM uyBCTBOBaNU? B HalM THU JTHOASM MPUXOIUTCS
IMOCTOAHHO HaxXOAWUTBCA B PCKHUME OXHUAAHHUA W AJOBOJBCTBOBATHCA OaHaJILHBIMUA CJIOBAMH O
«3a60Te», 32 KOTOPBIMU HUYTO HE CTOUT.

Nmenno IMO3TOMY TaK MHOI'O 3aIIpOCOB B KOMIIAHHWIO HAYUHACTCA B OYCHb Bpa)K)Ie6HOM TOHE.
HekoTopsie rpaxkjaHe B CBOMX OOpaIICHHUSIX MOTYT JaKe YIPOXKaTh COTPYAHHKAM WM OCKOPOJIATH
ux. He BocmpuHHMaiTe 3TO Kak BbINAJ JUYHO B Baml aapec. Jroaum mpocTto AyMaroT, 4TO 3TO
€IMHCTBEHHBII CcrI0Cc00 OBITH YCIBIIIAHHBIMU. OHHU TPUTBOPSIFOTCS CKPUITYYHM KOJIECOM B HACKIE
IMOJIYYUTHh HEMHOI'O CMAa3KH.

[Ipu monmyyeHun oT Bac OBICTPOrO OTBETa WX HacTpoeHue MeHsercs Ha 180 rpagycoB. OHu
0XKUBAAIOTCSI. OHM CTAaHOBSTCS CYIIECPBCIKINBBIMHU. YacTeHEKO OHHM Bac HUCKPCHHE 6nar011ap$1T,
O0COOCHHO 3a TONyYeHHUE ICHCTBUTENHHO <JIMYHOTO» OTBeTa. KIIMEeHTh HACTONBKO MPUBBIKIU K

19 Uyts Oosnbiie 41 THICSYN TOHH.



11a0JIOHHBIM OTBETaM, YTO BbI MOXKETE PACTIOJIOKHUTh UX K ceOe, BHUMATEIIBHO OTBEeYasi Ha BOIPOCHI
U TIOKa3blBas, 4TO Bbl WX ciymaere. Jlaxke eciau y Bac HET TOTOBOTO OTBETA, HAMUIUTE XOTh
yT0-HUOYAB. [Tuckmo B myxe: «[103BOJIbTE MHE JIeTAIBHEE U3YUUTh MPOOIEMY U CBS3aThCS C BAMU
M03e» CIIOCOOHO COTBOPUTD UyZeca.

Kak cka3aTb, YTO Bbl coXaneetre

OaHOTO MOJIXOSAINEro Ha BCE CIIyYau JKU3HH CITOco0a CKa3aTh, YTO BBl COXKAJIEETE O YEM-TO,
VBBI, HE CYIIECTBYET. 3aTO €CTh MIUJLTUOH Y>KaCHBIX CIIOCOOOB CAENaTh 3TO.

Xynmiee, 4To0 MOXHO NPUIAyMaTh, — (GOpMalbHOE HM3BHHEHHE, B KOTOPOM Ha CaMOM Jiejie
OTCYTCTBYeT Tpu3HaHHWe BHUHBL Hampumep: «Mbl coxajieeM, YTO Bac 3TO paccTpowioy. Mu:
«O4YeHb Kajb, YTO MBI HE OIPABJIAIHM BAIIUX OXKHJIAHU.

Hacrosimiee w3BHHEHWE TpEAIoNaraeT NPUHATHE OTBETCTBEHHOCTH. B HEM HeT MecTa
YCIIOBHOMY HakjJoHEeHHIO. (YmoTpeOieHue o0opoTa CO CIOBOM «ECIW» B ATOM ciydae OyaeT
JIEMOHCTPHPOBATh Ballld HEYBEPEHHOCTh M OTCYTCTBHE aMmOuIuii.) Kpome TOro, B HeM OJIKHBI
COJIEPIKATHCSI OCHOBHBIE MOJIPOOHOCTH CIYYHMBIIETOCS M MEPbI, KOTOPBIC BBl COOMPACTECh MPHUHSATH,
9T00BI 3TOr0 OONBIIE HE MOBTOPWIOCh. M, KOHEYHO, B U3BHHCHHH OOS3aTEIBHO JOHKHO
co00IIaThCS O TOM, KaK Bbl HAMEPESHBI HCIIPABIISTH JIOMYIICHHBIN MPOMaXx.

Eme ognn Heymaunbii mpumep: «Mbl u3BHHSIEMCS 3a JIFOObIe HEYT00CTBa, KOTOPHIE MOTIIH
OBITH BBI3BAHBI MTPOU3OIIeAIINMY. J{aBaiiTe pazdbepemcs, 4yTo MI0XO0ro B 3ToM (hpase.



«Mbl u3BHHSEMCS... » HedasHHO BBUTUB Ha KOro-TO Kode, cKaxkere U BbL <«
n3BHHAIOCH»? Her, Bl ckaxkere: «OU, MPOCTUTE, MHE OYEHB-OYEHBb >Kallb, YTO TakK BbIILIO!». B
o0miem, eciu Baimie OOCIYy)XKMBaHHE BaXHO JJIsi KJIMEHTOB, TO €Tr0 IMPHUOCTAHOBKA IOXOXa Ha
MPOJIUTYIO YAIIKy ropsiaero kode. Mcnonb3yiTe TOH U A3bIK, KOTOPBIE MPOASMOHCTPUPYIOT, UTO BbI
MMOHMMAETe BCIO CEPhE3HOCTh Mpowu3omienmero. Kpome 3toro, juio, IpUHOCAILEE U3BUHEHUS OT
MMEHHM KOMITaHHH, JOJDKHO B35ATh Ha CeOs MEPCOHAIBHYIO OTBETCTBEHHOCTD 3a TO, YTO CIYYHIIOCH.
«IIpocTuTe MEHs» 3BYUUT TOpa30 CUIIbHEE, YEM «Mbl U3BUHSIEMCSI.

«...32 J100ble Heya00cTBA... » EciaM KIMEHTHI HAJCIOTCA Ha Xopoliee 00CTyKHUBaHUE U HE
MOTYT €ro JOOMTbCA — 3TO HE IpOocTo HeynoocrtBo. HeymnoOGcTBo — 3TO AnuHHAsg odepels B
MarasuHe. A Ball ciiyyail JOJKEH PACLIEHUBAThCS KaK KPUTUYECKAs CUTYalusl.

«...KOTOPbIe MOIJIH OBITH BHI3BAHbI MPOM30IIEAIINUM ». DTO Moz TIOAPa3yMEBaeT, yTO B
IPUHLUIE MOIJIO 8000uje HuYe2o0 HEe CIYyYUTbCA. DTO KIACCHUUYECKUH «HEe-U3BUHAIOUIMHUCA» XOI.
Tem cambIM BBl BBIKA3bIBACTE MPEHEOPEIKEHNE K BIIOJIHE peajbHOM mpobieMe (win mpodiaemam), ¢
KOTOPOHM CTOJIKHYJIMCh KIMEHTHL. Ecnu 3Ta mpoGiiema ux He 3aTpoHYyNa, BaM BOOOIE HUYEro He
HY)XHO TOBOpUTh. A €ciHM 3aTpOHyJla, TO HE HAI0 JyKaBHTh, YMOTPEOJSS CIIOBO «MOTIIH.
Ilepectanbre KonebaTHC.

Kak MBI yxe ckazanu, WACaTbHOTO CI0c00a BBIPA3UTH COXAJICHHE HE CYIIECTBYET, KaK HE
cyuiecTByeT BojmieOHoN TabieTku. JIroOoi mabmoHHBI OoTBeT OyAeT 3BydaTh MCKYCCTBEHHO U
OCTaBUT B JyIIe MycToTy. VIcCKaTh pemieHre Hy)KHO B 3aBUCIMOCTH OT CUTYAaIlHH.

ITpunuun Ne 1, 0 KOTOPOM HYKHO IOMHMTb, IPUHOCS M3BMHEHUS: KaK Obl BBl OTHECIHUCH K
oT0OHOMY M3BHHEHHIO, €CJI Obl OKAa3aJIMCh MOCTpaJaBIIeii cTOpPOHOH? BbI OBl MOBepuiIHM ITHM
CJIOBaM, eciii Obl OHM OBLIM aJpECOBaHbI BaM?

Taxke MOMHHUTE, YTO Jake CaMO€ KpacHBO€ W3BHHEHHE HE BBIPYYUT Bac, €CIM BBl HE
3aCIyKUJIM JlIoBepHe JoAel. Bamu npensiaymuye AeWCTBUS B 3TOM HalpaBJICHUU UMEIOT ropasjo
Oosplliee 3HAYEHHUE, YeM CJIOBA, KOTOPbIE BBI MOAOMpPAETe JJIsi M3BHHEHUS. TONBKO €CIH BBI, KaK

rOBOpAT IICUXOJIOrH, CO34aJIN parmopT20 CO CBOMMHU KIHMCHTAaMH, OHHM HC YCOMHATCA B
HCKPCHHOCTH BalllUX COXKaJICHUH U BbIAAAYT BaM KPpEAUT JOBEPU B pr,HHOI\/'I CUTyalluH.

HanpaBbTe Bcex Ha nepenoByro

B pectopanHOM OM3Hece CylIECTBYeT OrpOMHasl pa3HMIA MeXay padoToil Ha KyXHe U
o0ciTy’kKMBaHUEM KJIMEHTOB. JIMpeKkTopa KyJUHAPHBIX IIKOJ U YMHBIE pECTOPAaTOPhl TOHUMAIOT, KaK
BAXHO HAJAJUTh B3aUMOINOHMMAHHUE W CHMIIATUIO MEXKIY 3THMH JIByMs CTOpOHaMH. MIMeHHO
MO3TOMY HMX UIe(-moBapa B KaueCTBE CBOECOOpPAa3HOM pa3sMHHKM YacTEHbKO paboTaloT B 3ale
opunmanramu. Takum 0O6pa3oM NepcoHaI KyXHH UMEET BO3MOXKHOCTh OOOIATHCS ¢ KIMEHTaMH U
MIOYYBCTBOBATh, KAKOBO 3TO — pabOTaTh Ha MEPETOBOM.

ITonoGHOe pa3zeneHue Ha «pacagHylOo» M «3aIHIOK» YacTH €CThb BO MHOTMX KOMITaHUSX.
CoznaTenu MpoayKTa padOTalOT Ha «KyXHE», B TO BpeMsl Kak KOMaHJAa MOAJEPKKH O00CTyKHBAeT
knueHToB. K coxanenuto, «med-moBapa» HUKOIJA HE CIBIIAT HANpsSMYyl0, YTO TOBOPST
norpeburenu. Mexay Tem oOlleHHe ¢ KJIMEHTaMH — Jy4YlIMi crnoco0 MpHUBECTH B paBHOBECHE
CHJIBHBIE U c1a0ble CTOPOHBI MPOJTYKTA.

20 ParmopT — YCTAaHOBJICHUC IICUXUYCCKOU CBSI3H C YEIIOBEKOM HIIH prHHOﬁ J'IIO,HCfI.
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BcenomHuTE NETCKYIO UTPY B «UCHOPYEHHBIN Tenedony. JlecsaTh nereil cuasaT mo Kpyry u mo
oyepear IICTOTOM MEpeNaroT APYT Ipyry coodmieHue. Jlo mocieaHero y4acTHUKa OHO JIOXOAUT
YK€ B MOJIHOCThIO MCKKEHHOM BHJE€ — M 3TO OU€Hb 3a0aBHO. YTBEpKICHHE, UMEBILEE CMBICT B
Hadvajie, B KOHIIE CTAHOBHTCS abpakamaadpoi («MakapoHHas AbIHS 3HaeT Oyaymiee»). M uem Gombiie
Jofiel B Kpyre, TeM CHIIbHEE HCKaXaeTcsl COOOIEHHE.

ToT e mpUHIMIT JEHCTBYET M B KOMIIAHMHU. YeM UIMHHEE LIeNOYKa MOCPEIHUKOB MEXKIY
KIMEHTaMH ¥ COTPYAHHMKAMH, BBIMOIHSAIOMIMMU pPadOTy, TeM Ooliee BEPOATHO, YTO MO MYTH
COOOIIIEHNE KIMSHTOB OYIET HCKaXKEHO HITH YTEPSTHO.

Kaxnpiii unen Bamieil KoMaH bl JOHKEH UMETh BO3MOXKHOCTh CBSI3aThCS C KIMEHTAMHU, ITYCTh
HE KaXIbIH JIeHb, HO KAK MHHUMYM HECKOJBKO pa3 B Toj. TOJBKO TaK Ballld COTPYAHUKHA CMOTYT
MOYYBCTBOBATh IYHIEBHYIO OONb M J0Caay, KOTOPYIO HCIBITHIBAIOT TOPOW Balld KIHEHTHI.
HenocpencrTBeHHast CBSi3p ¢ KIIMEHTAMH, BBICTYIIMBAHWE WX TMPETEH3WH — €IMHCTBEHHOE, YTO
MOTHBHUPYET JII0JIe uckath peuieHue npodiem. (He 3a0biBaiiTe 1 06 00paTHON CTOpOHE Meallu:
BUJ] CUACTIIUBBIX KJIMEHTOB WJIM T€X, YbH MPOOJIEMBI OBLIH PEIICHBI KO BCEOOIIEMY yIOBOIBCTBHIO,
TaK)Ke MOXKET OYeHb CUIIbHO MOTHBUPOBATH BAIIUX KOJIJIET.)

Tak 4T0 HE orpakJaiTe COTPYIHUKOB, BRIMOJTHSIONINX «BHYTPEHHIOIO» PaboTy, OT 0OpaTHOM
CBSI3M C KJIHMEHTaMU. HHUKTO He MOMkKeH ObITh OCBOOOXKIEH OT HEOOXOJMMOCTH BBICITYIIHBAThH
PE3KYIO KPUTHKY.

VY Bac HeT BpeMeHHM Ha B3auMojeicTBue ¢ kiaueHtamu? Haiigute ero! OcHoBatenb caiita
Craigslist Kpaiir HeromMapk exeJHEBHO BBIICISET XOTS OBl HECKOJBKO MHHYT JUIS OTBETOB Ha
UChbMa B cIyk0y Texnmoaaepxku. OH Takke cCOOCTBEHHOPYYHO ynanseT ¢ (OpyMOB CBOETO caiTa



pacuCTCKME KOMMEHTapuu U Jomnekaer puenropoB u3 Heroo-Mopka, KkoTopsle pa3MemaroT
OoOBSIBJICHHS O Caye B apeHy HecyllecTByroumx kBaptup. Ecnu yx Hpiomapk Haxoaut BpeMs Ha
00CITy>)KUBaHHE KITUEHTOB, TO U BBl CMOXKETE.

FMy6oko B3aoXHUTE

Ecnu nonky packauatb, oT Hee mOMAYT BoJHBL. [IpegocraBienre HOBOM yCllyru, IEpeMEHbI B
MOJINTUKE KOMIIAHWHU, OTKa3 OT 4Yero-in0o BBI3OBYT HE3aMEAJIUTEIbHYI0 PEaKIUI0 H3BHE.
ConpoTHBISIATECh CTPEMJICHUIO 3allaHUKOBATh B OTBET WJIM HAdyaTh OBICTPO BHOCUTH HOBBIE
u3Mmenenus. I[lonawany OyayT mosdbixaThb cTpacTd. OTO HOpMainbHO. [JlaBHOE — CyMeTh
OJIaromnoy4Ho MEePEXHUTh MEPBYI0, CaMyI0 TPYAHYIO Henemto. IloroM 00bIYHO HACTyMaeT 3aTHIIIbE.

Jlronu k0 BceMy MpPUBBIKAIOT. VIMEHHO MOATOMY OHM TaK HEraTUBHO pearupyrT Ha
M3MEHEHUs, KOTOpbIE pylIaT MPUBBIYHBIN A1 HUX XOJ Bemleil. OHM BhIpa)KarOT CBOE HECOTJIacHe.
Onu xanytorca. OHu TpeOyIoT, YTOOBI BbI BCE BEPHYJIM HAa KPYTH CBOSI.

Ho »sT0 He 3Hauurt, 4yTO HYKHO HX chymarbes. MHorma Hy)XHO HaOpaTbCs CMEIOCTH U
O3HAKOMHUTh KJIMEHTOB C pEIICHHEM, B KOTOPOE BBl BEpHUTE, AaK€ €CJIM IOHAdady OHO OyneT
HETIOMYJISIPHO.

Jlrogu yacTo pearupyroT emie 10 TOro, Kak HMCIpoOOBalM HOBUHKY. OTa HM3HAYaIbHas
HEraTUBHAS PEAKIMs — BCETO JIUIIb NEPBUYHBIA OTKIUK. VHOTIa TPUXOIUTCS CIBIIIATH J0BOJIBHO
pe3kue BBICKAa3bIBaHMS Bpofe: «ITO Xyallee, 4YTO s KOrAa-Tubo BHIET», XOTSA UM OBLIO
MIPEACTABJICHO JIUIIb HE3HAYUTEIHFHOE N3MEHEHUE.

HeraTuBHble OTKJIMKKM NOYTH BCErga rpoMu€ M 3MOLMOHAJIbHEE, YeM IO3UTHUBHBIE. ITO
akcroMa. Jlaxe eciad Ooibluas 4acTh BAIIMX KIMEHTOB IOBOJNbHA H3MCHEHHSMH, BbI CIIBIIIATE
TOJIbKO HeraTHBHBIE rojioca. Ha 3ToM poHe BayKHO yaep>KaThCs OT ONMPOMETYHBOTO IIara u He J1aTh
3aIHUH X0/1 HEOOXOIUMBIM, HO POTHBOPEUYUBHIM ITPEOOPA30BAHUSIM.

[ToaTomy, KOTJa JIOAM KAIYIOTCS, MO3BOJIBTE CTPACTSIM HEMHOTO MmoOypnuTh. [laiite 3HaTh
BO3MYTHUTEIISIM CIIOKOMCTBHSI, YTO BBl WX CIIBIIIUTE M HAXOJAUTECh B Kypce WX mperen3uil. Ho
O0BSICHUTE, UTO COOMpaeTeCh OCTABUTh BCE KaK €CTh HA HEKOTOPOE BPEMs M MOCMOTPETh, UTO 3
sToro BeIifeT. Ckopee BCEro Bbl OOHAPYKHUTE, YTO TMOTPEOUTENH MTPHUCIOCOOMINCh K HOBOMU
CUTyalldd W B KOHIIE KOHIIOB W3MEHEHHS TMOHPABHIWCh UM Jaxke OoJblle, 4eM MpeAblayIias
BepCHs, KOTOPOW OHH TOJIB30BAIIUCH.

KynbTypa
Bbl He co3paeTe KynbTypy

HckyccTBeHHBIE KYJIbTypbl MUMOJIETHBL. OHU KaK TPOMKHE NE€Tapbl, COCTOSIINE U3 MUCCUI
KOMITaHUH, 3asBieHUI 1 npaBuil. OHU OaHAJIbHBI, YPOAJIUBBI U CJIOBHO C/IEJIaHbl U3 IJIACTHKA.

HckyccTBeHHas KynbTypa — 3T0 Kpacka. Hacrosimas KyiasTypa — 310 narnnaZl,

Be1 He coznaere kynbTypy. OHa mpUXoauT co BpeMeHeM. [103ToMy y MOIOABIX KOMIAHUN HET
KynbTyphl. KynbTypa — 3T0 TOOOYHBIN POAYKT OINPEeIEHHOTO MoBeieHUs. Ecu BBl moOyxaaete
JOAEH JIeNUTHCS UAESIMH, ONBITOM U TaK Jajee U JaeTe MM MPaBO JAEIUTHCS, TOT/Ia COBMECTHOE
HWCMIOJB30BAaHNE CTAaHET YacThIO BalleH KYJIBbTYPBHI. Ecan BHI BO3Harpaxxagacre MOBCpHUC, TOoraa
JIOBEpHE CTAaHET €€ HeoTheMJieMOll 4acThio. Eciu BBl XOpOIIO OTHOCHUTECH K KIMEHTaM, TOTJa
3a00Ta 0 HUX CTaHET Ballei KyJIbTYpOH.

KynbTypa — 3T0 He HacTONBHBIA (yTOON, HE MPHUCTYIBI JOBEPHS U HE IMOJUTHKA. DTO HE
POXIACCTBEHCKAsA BEYCPHUHKA UIIN KOpHOpaTHBHBIﬁ NUKHUK. Bee BBIIICTICPECYNCICHHOC — OOBLEKTHI U

21 Haner senenopatoro nBeTa, OOpa3yIOINUICS HAa TOBEPXHOCTH W3ICIUN W3 MeIu, OpOH3bI, JIATYHH O]
BO3JICHCTBUEM BHEILHEN CPE/IbL.



coOBITHS, a HE KynbTypa. OfHaKo 3T0 U He ciorad. KynpTypa — 310 AelicTBuS, a He CII0Ba.
[TorTOoMy HE HY)KHO CIIMIIKOM MHOTO O HeW OecrokouThes. He macaxmaiite ee. KymbpTypy
HEBO3MOXHO YCTaHOBUTbH. Kak 1 xopomiemMy BUCKH, €l TpeOyeTcst BpeMsi, YTOOBI HACTOSIThCA.

PeweHusa asnsrortca BpeéMeHHbIMU

«Ho umo ecnu...»

«Ymo npousotioem, koeoa...»

«Pa3zee nam ne mysicen naan, umoowl... »

He HyxHO pemats mpoOieMbl, KOTOPBIX Y Bac IMoKa HEeT. boJbIMHCTBO Belel, 0 KOTOPBIX BbI
MepeXuBaeTe, TAaK HUKOTAA U HE MPOU30UIYT.

Kpome Toro, nmpuHuMaembie CEroaHs pelieHus He OyayT nelcTBoBaTh BeuyHO. OYEeHB JIETKO
OTKJIOHSTH XOPOIIHME UJIEU, HHTEPECHbIE CTPATErUU WM CTOSIIIME SKCIIEPUMEHTHI, UCXOMS U3 TOTO,
YTO JI000€ MPUHATOE CelUac PeIIeHne T0JDKHO TOJIaMU OCTaBaThCS B CHIIE. DTO a0COJIIOTHO HE TaK,
0COOCHHO i1l HEOONBIMX OM3HECOB. ECIM M3MEHSIOTCS OOCTOATENhCTBA, PEIICHUS TOXE MOTYT
U3MEHAThCs. Bee pereHns BpeMeHHBI.

Ha pganHOM oJrtame miyno OECIOKOMTRCS O TOM, Kak Ballla KOHIEIMIUS OyJeT
MacIITaOupOBaThCS ISl ayAUTOpud OT 5 10 5 Thicay yenoBek (wnu ot 100 teicsy mo 100
MUJUIMOHOB YEJIOBEK). 3aCTaBUTh TOBAP HIIM YCIYTY «OTOPBATHCS OT 3€MIIN» U 0€3 TOTO JIOBOJHLHO
TPYIHO — HEYErO BBIAYMbIBATH IOIMOJHUTEIbHBbIE MPEnATcTBUA. ONTUMUBUPYHTE YCIOBHS NS
TeKyIei paboTel, a 0 OyayIIeM MOOECITIOKOUTECH MO3KE.

B0O3MOXHOCTP CMEHHTH KypC — OIHO M3 CaMblX OOJBIIMX MNPEUMYIIECTB HEOOIbIION
kommanuu. [lo cpaBHeHHIO C 0OoJjiee TPOMO3IKUMH KOHKYPEHTAMH BBl TOpa3fo JIydIle
MPHUCTIOCOOJIEHBI K OBICTPHIM U PEIIUTEIbHBIM U3MEHEHUSIM. bolbiiie KoMIaHuu IpoCTO HE MOTYT
Tak ObICTpO aBHraThcs. [103TOMY 3a00THTECh O CETOMHSANIHEM JHE, a O OyaymieM 1mo3ab0THTECh,
KOrjJa OHO HacTaHeT. MHaye BbI MOTpAaTHUTE SHEPIHIO, BpeMsS W JICHbI'H, OTBJICKAsCh Ha 3aJ1ayH,
KOTOPBIE MOTYT HUKOT/Ia HE BCTaTh MEPE]l BAMH.

O6xoauTte pok-3Be3n

MHorue KOMIaHWM pPa3bICKMBAlOT Ha CBOM BAaKaHCUU «POK-3BE3/1» WU «HUHI3A». OJTO
OaHaJbHO.

BMmecTo Toro 4ro0s! 1ymarth, Kak Bbl CIIpaBUTECh C KOMHATOM, OJTHON POK-3BE3/, MOIyMaiTe
JTy4iie o camMoi KoMHarte. Bce Mbl cTOCOOHBI BBIOJIHATH paboTy MJI0X0, HOPMAJIbHO U MPEKPACHO.
W o6cTaHoBKa OKa3bIBaeT Ha pe3ybTaThl pabOThI ropa3ao OoJibliee BIUSIHUE, YEM MHOTHE JyMaloT.

Peur He O TOM, 4YTO BCE€ MBI CO3/aHbl C PaBHBIMH BO3MOXHOCTSMU M C TIOMOIIBIO
OKpy>Karoliel 0OCTaHOBKH, MOAXOSIIEH IS POK-3BE3], Bbl CMOXKETE B KaKIOM pa30OyIuTh €ro
3B€3JHbI€ BO3MOKHOCTH. CIUIIKOM 4YacTO COTPYJHUKY TaK M HE YJAeTcsl PacKpbiTb CBOM
MOTEHIMAl M3-3a «KPUBBIX» KOPIOPATUBHBIX IOJIUTHK, CJIa00ro pPyKOBOJCTBA, YyAyIIArOIIeH
OropokpaTuy. BeMUCTHB U3 cBOEl KOMIIAHUM BECh ATOT MYCOp, Bbl YBUIUTE, YTO JIIOJU OUYEHBb
XOTAT pelaTh IeHCTBUTENIBHO NOCTONHBIE 3a1a4u. [IpocTo UM HY)KHO J1aTh IIaHC.



C03 4AUTE
SBESLCAYI0

OBCTAHOBRY

Peun He uaer o HeoUIIMATHHBIX MATHUIAX C BOJIBHBIM CTHIIEM OJeXbI Win qHe «[IpuBenu
CBOIO co0aky Ha paboty». (Ecnu 3T0 Takme 3amedarenbHbIe UIeH, TOYeMy Obl BaM HE BOILIONIATH
WX B JKU3Hb KQKIBIH JIEHb?)

«Pok-3Be371» OKpykaeT aTmocdepa TOBEpHs, HE3aBUCUMOCTH U OTBETCTBEHHOCTH. OJTHU
KauecTBa MOSBIISAIOTCS KaK CJIEICTBUE TOTO, UTO JIFOU MOTy4YarOT HHCTPYMEHTHI, HEOOXOAUMBIE IS
TOJTHOLIEHHON Pa0OThI, — BO3MOXHOCTh YEIUHEHUs, ynoO0HOe pabouee mecto u T. A. Co3maHue
OTIUYHOHN OKpY’Karoleil 00CTAaHOBKH — 3HAK YBAXKEHUS K JIFO/SIM, KOTOPBIE BBITIOIHAIOT paboTy, U K
TOMY, HACKOJIbKO KJIACCHO OHU €€ BBITIOHSAIOT.

Um He no 13 neT

OTHOCACH K COTPYIHUKAM Kak K JIETSM, BbI IIOJyYUTE CAETAHHYIO MO-IeTCKU paboTy. Tem He
MEHEE MMEHHO TaKO€ OTHOILIEHUE IIPAKTUKYETCS PYKOBOACTBOM MHOTUX KOMIAHUU. [To1unHEHHBIM
HY)KHO CIIPalllMBaTh pa3pellieHus Y HayaJIbHUKOB, MPEXJIe YeM YTO-TO CJeNaTh, MOJIydaTh 100po
BBIIIECTOSIINX Ha JIIOObIE HE3HAUUTENIbHBIE PAcXO/bl. Y AMBUTENBHO €Ille, YTO MX HE 3aCTaBIISIOT
CHpalINBaTh pa3pelieHNs, YTOObI CXOAUTh B TyaJleT.

Ctunib  pyKOBOJCTBA, MpPHU KOTOPOM Jt000e jaeicTBHE TpedyeT oJ00peHus, MOpOKAaeT
KynbTypy Oe3aymusa. OTHOILIEHUs, CO3JaHHblE MEXIy HadaJlbHUKaMM M TOAYWHEHHBIMU,
noJipa3yMeBaroT: «5 Tebe He T0BepsIo».

Uro BBl BBIMTPHIBAETE, HAMPUMEp, OT 3alpeTa COTPYAHUKY IOJIb30BAThCs COLUATbHBIMU
CeTSMHU WJIN CMOTPETh poiuku Ha YouTube Bo Bpemsi paboThl? POBHBIM cueTOM HUYET0. TO BpeMs



He OyneT Maru4eckuM o0pa3oM KOHBEPTHPOBaHO B paboty. Jlroam HaiiayT kakoW-HUOYIb Apyrou
CIOCO0 OTBJIEYbCH.

Hukakumu MepamMu Bbl HE CMOXKETE JOOUTHCSI TOTO, YTOOBI Ka)/IbIii padoTan poBHO BOCEMb
OTBEJICHHBIX JUIS 3TOr0 4acoB. JTo Mu¢. JIfoaum MOryT HaxoguThCs B OpHCE B TCUCHHE BOCHMH
9acoB, HO HE MOTYT BCE 3TO BpEMsl 3aHMUMATHCS HCKIIOUUTENBHO paboToil. M HEoOxoammo
OTBJIEKAThCS, YTOOBI HAPYIIUTh MOHOTOHHOCTH pabodero aHs. HeMHOro BpeMeHH, IPOBEAECHHOTO
Ha Facebook nnu YouTube, eme HUKOMY HE Bpeauio.

HamepeBasich B3Th IO KOHTPOJIb BCE 3TH IPOLECCHI, 3alyMaiiTeCh, CKOJIBKO 3TO OTpedyeT
BpeMeHU U JeHer. CKOJIbKO CTOMT YCTaHOBKA M HAaCTpPOIKa mporpaMMHoro ooecrneueHusi? CKoJIbKO
BpeMeHn notpedyercst IT-cnennanucram, 4To0bl CIeUTh 3a ACHCTBUAMH JPYIHX COTPYAHHUKOB,
BMECTO TOr0 4TOOBI paboTaTh HaAA MPOEKTaMH, HUMEIOIIUMH pPealbHyI0 MEeHHOCTh? CKOJIBKO
BPEMEHH BBl TepsIeTe, 3aHUMAsICh HAIIMCAaHUEM MHCTPYKINH, KOTOPBIE BCE PABHO HUKTO HE YUTACT?
OneHuB Bce 3TH 3aTpaThl, Bbl OBICTPO MOHMETE, YTO HEIOBEpHE K COOCTBEHHBIM COTPYJHHKAM
00X0IUTCS Y’)KacHO JIOpPOTO.

OtnpaBnauTte nogen gomon B 17 yacos

CoTpyIHHUK MeUThl JUUIsl MHOTUX KOMIIAHUH — 3TO KTO-TO JBAALATH C JMILIHUM JIET OT POAY,
MIPOBOJSAIINN KaK MOYKHO MEHbIIE BPEMEHU BHE pabOThl, KTO-TO, KTO YyBCTBYET c€0sl MPEKpPacHo,
pabotas o 14 yacoB B CyTKHU U 3achllas 0]l pab0YMM CTOJIOM.

HabuBate koMHaTy pedsTamMu, CKIIOHHBIMU K paboTe 3a MOJTHOYb, HE TAKOW yXK yIauHBIA X0,
KAaK Ka)XeTCsl Ha IMEpBBbIM B3MVIA. DTO BCETO JIMILIL IONBITKA KAK-TO ONPABJATh B CBOMX Ija3ax
OTBpaTUTENIbHOE KayecTBO HcnonHeHusa. He BeppTe Tem, kTo yBekoBeunn Mug: «Taxue
COTPYAHUKHU JUIsl HAC — €MHCTBEHHBIN CHOCOO TAraThes ¢ OOJBIIMMHU KOMIaHUsAMU». Jleao He B
KOJIMYECTBE YacOB, IPOBEICHHBIX 32 pa00YUM CTOJIOM, & B NPOOYKMUBHOCHU ITUX YacOB.



CoTpyqHHMKHM, KOTOPHIM HaJ0 IMOObICTpee OCBOOOIMTHCS (IOMYCTHM, UM HYXKHO 3a0patb
JeTell WM TIPUCYTCTBOBATh HA PEMETULMH XOpa), BBIHYXKIECHBI HMCKAaTh CIIOCOOBI OBITH Ooiiee
3¢ EKTUBHBIMU, TO3TOMY OHH MYJPO MCIIOJIB3YIOT CBOE BPEMS.

Ects Takas mnoroBopka: «Ecim Bbl XOTHTE, 4TOOBI 4YTO-TO OBLIO CHAENAHO, MOPYUUTE
BBIIIOJJHEHUE CaMOMY 3aHATOMY 4YeJlOBEKY». Bam HykHBI 3assrbie moau. Jlrogu, y KOTOpBIX
JOCTaTOYHO JPYTUX 3a00T mociie paboTsl. Ecim BBl XOTHTE paboTaTh C YEIIOBEKOM JIOJITOE BpeMs,
HE HY)KHO PacCUMTHIBaTh Ha TO, YTO paboTa OyJeT MOJHOCThIO 3aHUMATh €T0 KHU3Hb.

He ocTtaBnsiTe WpamMoB nocre nepeoro nopesa

Korna corpyaHuk BTOpoil pa3 chenan TO, YTO BaM HE HPABHUTCS, €CTECTBEHHAs pPEaKIIHs
PYKOBOJUTEIS HA €r0 MpoMaxX — CO3/1aTh BHyTpeHHee mpaBuiio. «/»on Hagen mopTel?! Ham HyXeH
npecc-kon!». Her, He nHyxen. HyxHo mpocto ckazate [[)KoHy, yTOOBI OH OOJBINIE HE HaJEBal
IIOPTHI.

BuyTtpennue nmpaBuia — 3To cBoeoOpazHbie pyOIbl opranu3anuii. OHU TMPEICTaBISIOT CO00M
3aJIOKyMEHTUPOBAHHbBIE peaKkluu Ha omaceHus: «HexemarenbHO, 4TOOBI 3TO CHOBA MPOU3OIILION.
OHU ABJIAIOTCS KOJIJIEKTUBHBIM HaKa3aHUEM 3a MHJIUBUyalbHbIE IPOCTYIIKH.

NmenHo Tak poxkpaercs: 6ropokpatu3M. [Ipu 3TOM HUKTO HE CTaBUT LIEIbIO HaBS3BIBATH €0
cnenuanbHo. OH MeJIEHHO MOAKpaibIBaeTcs K koMmnanusiM. OH c03/1aeTcsl MOCTENEHHO: 110 OJJTHOMY
MIPaBUIIy — OJTHOMY IIpaMy 3a pas.

He ocraBnsiite mipamoB mociie nepeoro nmopesa! He co3naBaiite BHyTpeHHEE TPABUIIO TOIBKO



MOTOMY, 4YTO OJUH YCJIOBCK OJHAXKABLI YTO-TO CHACJIall HCIPAaBHUIILHO. BHYTpeHHI/IG HHCTPYKIUU
HYXXHBI TOJIBKO JJI CHTyaHHﬁ, KOTOPBIC ITOBTOPAKOTCA CHOBA U CHOBA.

ByabTe cobon

Uro mnpoucxXoauT ¢ OW3HECMEHAaMH, KOTOpPBIC IIBITAIOTCS Ka3aThCsAd 3HAYMTEILHBIMU?
BricokoMepHBIi  S3bIK, (OpMalbHBIC 3asABJICHUS, HCKYCCTBEHHOE PYXKCIOOHE, HOPUIANYCCKHUN
)aproH W T. 1. IlpW YTCHWM WX NMHUCAHUHBI KaKETCSA, YTO e¢ Hamucal poOoT. Takue KOMITaHUU
oOpararTcs K BaM, a He 00IIAI0TCs C BaMHU.

[TomoOHast macka npodeccronanmsma — adcypa. Bee Mbl 310 3HaeM. U Bce paBHO MajieHbKHE
KOMITAHUH TIBITAIOTCS KOMUPOBATh 3TOT CTU/Ib. OHU JIyMalOT, YTO €CJIM OHH 3HAYUTEIBHO TOBOPST O
cebe, OHM W KaxyTcs OoJyiee 3HAYMTEIBHBIMH, «IpodeccHoHaIbHBIMUY. Ha camMom Jene Takoe
MOBEJICHUE BBINIAIUT NPOCTO Henerno. K ToMmy jke BBl JKEPTBYETE€ OJHUM H3 CaMbIX OOJIBIINX
MPEUMYIIECTB MAJICHbKOW KOMITAHWH — BO3MOXKHOCTBIO B3aMMOJICHCTBOBATH C OKPY)KAIOIIHUMU
MIPOCTO M HANpPSIMYI0, 0€3 TOro, 4TOOBI KaX/0€ CIOBO MPOXOAMUIIO Yepe3 (PHIbTPhI FOPUIANIECKOIO
nim PR-oTnena.

Her Huuero 3a30pHOro B TOM, uTOOBI 3By4aTh COOTBETCTBEHHO CBOeMY pa3mepy. UecTHO
MO3UIIMOHUPOBATh CeOSI — YMHBIM CTWIb BeleHUs OusHeca. [lepBoe BreuaTiieHHE 3a4acTyIO
CO3AETCS C IIOMOIILIO SI3bIKA, TAK 3a4€M K€ HAaUMHATEL CO JKHU?

He 6oiiTeck OBITH COOOM.

DTO OTHOCHUTCS K SI3BIKY, KOTOPBIN BBI HCIOJIB3YETE MOBCIOAY — B MEPEMUCKE 0 SIEKTPOHHOU
moure, npu OGOPMIICHHH 3aKa30B, IPH HAINKMCAHWK IIOCTOB B OJiore, BO BpEMs HHTEPBHIO U
Mpe3eHTAIMii U T. 1. Pa3roBapuBaiiTe ¢ KIMCHTAMHU TEM XK€ SI3BIKOM, KAKUM OOIIACTECh C JAPY3bSIMH.
W36eraiiTe sxaproHa ¥ KOPIOPaTUBHOTO cieHra. He moip3yidTech IPOMKUME CIIOBAMH, €CITH MOXKHO
000WTHCh 0OBIYHBIMU. He roBopuTe 0 «MOHETH3AIMU» WM «TPAHCIIAPEHTHOCTH» — TOBOPHUTE O
TOM, KaK JI€JaTh JEHbI'M U OBITh 4eCTHHIM. He Hago MCIoiab30BaTh CEMb CIIOB TaM, I'JI€ XBATUT H
YeThIpEX.

U He 3acTaBisiiTe COTPYIHUKOB 3aKaHUYMBATh MMHUChMA OPUAMYECKON IPUTTHCKON Bpoje: «ITO
e-mail-cooOmieHre  mpenHa3HAYEHO  MCKIIOYMTEIBHO  JUIA  HCIOJB30BAHUS  HAMEPEHHBIM
nojryyaresneM (TOJIydaTeNIIMH) U MOXKET COJEpKaTh KOHOHUIACHIMAIBHYI0 M HE IOJJICIKAIIYO
pasriaiieH’0 HHGOpPMaIKio». DTO BCEe PaBHO YTO 3aKaHYMBATh BCE MHChbMa Balleld KOMIAHHH
cimoBamu: «MBI BaM HE JIOBEpSEM W TOTOBBHI JIOKa3aTh 3TO B CyAe». YJIaud BaM B IIOIBITKE
PacrosoXKuTh K cede Jroael TakuM odpazom!

[TummTe, 4T0OBI OBITH MPOYUTAHHBIMH, HE MUIIUTE Paad TOTO, YTOOBI YTO-TO HAIHCATH.
[TpounTaiiTe HamMcaHHOE BCIAyX. 3BYYHT JIM OHO TakK, Kak OYATO BBI JEUCTBUTEIHHO K KOMY-TO
obparniaerech? CrapaiiTech celaTh TEKCT KaK MOXHO 00Jiee pa3roBOPHBIM.

KTo ckazam, 4TO MUCHMEHHBIH CTHIIb JOJKEH ObITh oduiuaibHbiM? KTO ckaszan, 4ro BBI
JIOJDKHBI OTKa3aThCs OT CBOCH MHIMBHIYaIbHOCTH, KOTZIAa KJIaJeTe cioBa Ha Oymary? 3a0yaspTe O
npasuiax. OOuiaiitecs!

Kornma BB muiiere, He AymaiiTe 000 BCEX JIIOMIAX, KOTOPBIE MOTYT HPOYUTATh 3TH CJIOBA.
JlymaiiTe 0 KOHKPETHOM HYEIIOBEKE M IMHUIIKATE JIs Hero oxHoro. Hamwcanwe TekcTa JUTS TOJIIBI
BEJICT K HEYKIIOXKECTH M TpoMo3aKocTH. OOpaiasich K KOHKPETHOMY ajpecary, Bbl ¢ OOJbIlei
BEPOSATHOCTHIO CyMEETE TOMACTh MPSIMO B TOUKY.

CnoBa 13 yeTbipex 6yKB

EcTh HeckoIbKO OB, KOTOPhIE HUKOT/Ia HE CTOUT yIOTpeOsITh B OuzHece. Het, He Te, uTo
BBl monymanu! DTO BIIOJHE IEH3YpHBIE clloBa — HYXHO (need), 0o06s3aH (must), He Mory (can’t),
nerko (easy), Toibko (just), emuHCTBeHHBINH (only), OpicTpo (fast). OHuM — Kak KpacHbIe Quiar,
Mperpaxaaroniie MmyTh K 310poBOMY oOmIeHHI0. OHH MPOBOIUPYIOT BpakIeOHBIC OTHOIICHHUS,
TOPIEAUPYIOT UCKPEHHUE OOCYKICHHS U CIYXKaT MPUINHOHN 3aJePKKU TPOEKTOB.

Hcnonb3yst UX, BB TOMAIaeTe B MHp, IJI€ €CTh TOJBKO Oenoe m depHoe. Ho mcTuHa penko



OKpallleHa TOJbKO B OJMH M3 3TUX LBETOB. UurTas 3TU ClIOBa, JIOAU paccTpauBaroTCs, 3a
PacCTpONCTBOM CIIEAYIOT IpoOseMbl. B coBepiieHHO 0€300MIHYIO CHTYalUIO «BIPBHICKUBAIOTCS
HaNPSHKEHHOCTb U KOH(JIMKT.

UYem ke Tak CTpaIlHbI 3TU cI0Ba?

Hy)KHO . Ouens HEMHOTHE BCIIIU JleﬁCTBHTeHBHO HYXIATCAd B TOM, 9TOOBI MX BBIIMOIHUIIN.
BMecTo «HYXHO» CKaXUTE JIydllle «BO3MOKHO», UM «YTO Bbl 00 3TOM JymaeTre?», UM «KakK 3TO
3BYUYUT?».

He mory . Korma Bbl roBopuTe «HE MOTY», BBl CKOpee Bcero Moskere. MHorma naxe
BCTPEUAIOTCS «HE MOTY» ¢ 0OpaTHBIM CMBICIIOM: «MbI HE MOXEM 3aIyCTUTh 3TOT MPOAYKT ceifuac,
MIOTOMY YTO OH €Ille He TOTOB». Miu: «Mbl 0OJIbIIe HE MOXKEM TPATUTh Ha 3TO BPEMsl, IOTOMY YTO
HaM HYXHO 3amyckaThecsi». O0a ATHX YTBEpXKICHHS HE MOTYT ObITh BepHBI. Mim momoxaute
MUHYTKY, MOXKET OBITh, MOTYT?

Jlerko . 310 CIOBO OOBIYHO MCIIOIB3YETCS NIl ONMUCAHUS PabOTHI APYyrux Joaen. «Thl xe
JIETKO C 3TUM CIIpaBHUIIbCS, BepHO?». Ho 3aMeThTe: cBOM COOCTBEHHBIC 0OS3aHHOCTH JIFOJIU PEIKO
OIMCHIBAIOT Kak «ierkue». Camu Obl OHU Ui Hadana momnpocwin: «[103Bos MHE B3TJISHYTH Ha
3aJlaHue», HO JPYTUM MIPOCTO TOBOPST WM MUIIYT: «BBIMOTHU 3TO Jierkoe 3a1anue! ».

OTH CJIOBa YaCTEHHKO BCILIBIBAIOT U BO BPEMsI IUCKYCCHI (Takke 0OpaTHTEe BHUMaHHE Ha MX
JIBOIOPOIHBIX OpaThEB: «BCE», KHUKTOY», «BCET/Ia» U HUKOTIA»). ITH CJIOBA 3arOHSIOT YYaCTHHKOB



00CYXJIEHUS B YroJl, 3aCTaBJsisl IeNIaTh BHIOOP MEXIy ABYMs KpaiHocTsAMH. JIr060# koMmmpomuce,
m000€e TPOMEKYTOUHOE PEIIeHHEe TTPU 3TOM OTBepraroTcs. JIroaeil OyKBaIbHO CTATKHBAIOT JTOAMH
MEXTy COOOM.

Oco0OeHHO OMAaCHBIMH ATH CJIOBA CTAHOBSTCS, KOTJIa UX YHMOTPEOISIOT OJHOBpeMeHHO: «Ham
HY>KHO HEMEJUIEHHO J100aBUTH 3Ty (PyHKIMIO. MBI He MOXKeM 0e3 Hee 3aIyCKaThCst. ITO BCEro OJIHA
MaJIeHbKasl JleTalb, MOSTOMY BHEAPHUTH €€ OyneT Jerko. Bel IOKHBI OBICTPO CHpPABUTHCSA C
3agaHreM». Beero 31 cioBO poXkiaeT COTHU TPAKTOBOK. JTO PELENT KaTacTpodbl.

«Kak MOXHO ObicTpee» — 3TO A4

[lepecTanbTe MOBTOPSTH BBIpAXKEHUE «KaK MOXHO ObicTpee». COTpYAHHMKH Bac YK€ TOHSUIH.
WM camMuM xoueTcs caenaTh 3To ObIcTpee.

[Ipuiterisist ApJIbIK «KaK MOYKHO OBICTpee» Ha KaXKAbli 3alpoc, Bbl TOBOPUTE TEM CaMbIM, YTO
BCE€ MMEIOT OJIMHAKOBO BBICOKMM IPHOPUTET. «YPABHUIOBKA» B J@HHOM CJlyyae O3HA4aeT
OTCYTCTBHE mpHopHTeTa. (3a0aBHO, YTO Kax/as 3a/1a4a OOBIYHO MMEET BBICOKUI IPUOPUTET POBHO
710 TOTO MOMEHTAa, KOT/1a BaM Ha CaMOM JieJie He MPUXOAUTCS ONPEeNsaTh €€ 3HaUUMOCTh. )

Bripaxkenne «kak MOKHO ObicTpee» mofo0Ho nHsimuu. OHO obecrieHnBaeT 1000 3anpoc,
He uMeromuil Takoil noMeTku. Iloka Bbl 3TOro He MnoiMere, €TUMHCTBEHHBIM CIIOCOOOM 3aCTaBUTh
COTPY/ZIHUKOB BBINIOJHUTH pPabOTy OyIeT SBIATHCI MHOTOCTPAIAIBHBIA SIPIBIK «KaK MOXHO
oBICTpEEY.

MHorwue 3a7auu OTHIOAb HE TPEOYIOT Takoro pona ucrepun. OT TOTo, 4TO Ta WK UHAS 3a/1a4a
He OylIeT HEeMEIJEHHO BBIIOJHEHAa, HUKTO HE IOoTepseT paboTy M HE yMpeT, a KOMIIaHHs He
MoTepsieT Ky4dy JeHer. A BOT TpeOOBaHME BBINIOJHHUTH 33/IaHUE «KAK MOXXHO OBICTpEE» MOXKET
BBI3BaTh CTPECC, KOTOPBIN BEIET K UCTOLICHHUIO CUJI U €Il XY/IINM OCIEICTBUSM.

[loaTomy wusberaiite HCIONB30BaTh «CUJIbHBIE CIIOBa» 0O€3 KpaiHed HEOOXOAMMOCTH —
npubeperaidTe UX Uil JEHCTBUTENBHO 4YpE3BBIYAMHBIX CUTYAlMi, NMPH KOTOPBIX IPOMEIJICHUE
IPO3UT CTPALIHBIMU MOCIEACTBUAMU. BO BCEX OCTaNIBHBIX Cllydasix — pacciadbTecCh.

3aknroyeHue
B,qOXHOBeHI/Ie He Beé4yHO

VY kaxzaoro u3 Hac BO3HMKAIOT uaeu. OHu 6eccMepTHbl. OHU KUBYT BEYHO — B OTJIMYUE OT
BJIOXHOBEHUS. BroxHoBeHne mo100HO cBeKeMY (PPYKTY MM MOJIOKY: Y HETO €CTh CPOK M'OJTHOCTH.

Ecnn y Bac mosiBUIOCH XKEJaHUE YTO-TO ClIeNaTh, HY’)KHO IPUCTYIATh K ’TOMY HEMEUICHHO.
Henb3s Ha mapy Mecs1eB OTI0XKUTh UACI0 HAa JAJBHIONO MOJIKY B HAJEK/E BEPHYTHCS K HEH MO3Ke.
ITo3xe Bbl, BO3MOXKHO, YK€ He OyieTe TaK CUIbHO €10 BOOYIIEBIICHBI.

Ecnu BOOXHOBEHME NPUIUIO K BaM B MATHHUILY, MOKEPTBYWTE BBIXOJHBIMU M IOJHOCTHIO
MOTPY3UTECh B MPOEKT. B cocTosiHMM moabema Bbl MokeTe 3a 24 yaca BBIIIOJHUTH 00bEM paboTHl,
Ha KOTOPBIN B OOBIYHOM CUTyallMH MPHUILIIOCH Obl HOTPATUTh Mapy HEAETb.



Bo BaoxHOBeHMH eCTh 4YTO-TO Marmueckoe. OHO SBISCTCS  MYJIbTHIUIMKATOPOM
MPOAYKTUBHOCTH, MOTHBATOPOM, a B HEKOTOPOM POJie M MalIMHON BpemeHu. Ho oHo He OyneT Bac
NOXKUAAThCs. BIOXHOBEHHE CUIOMUHYTHO. ECiM OHO Bac MOCETWIIO, XBaTalTe €ro W 3acTaBbTEe
paborarsb.

Crmacubo BaM 3a TO, YTO NPOYHWTANW Hamy KHHUTY. HameeMcs, 9ro OHa IOMOXET Bam
MEPEeCMOTPETh CBOM B3IJIsABI Ha paboTy M Ou3Hec. Eciau 3TO mpou30iaeT, HaNUIIUTE HAM Mapy
cTpok Ha rework(@37signals.com

UcTouHUKN
O 37signals

37signals
www.37signals.com
O xomnanuu 37signals ¥ HalIMX MPOTYKTaX.

Signal vs. Noise
www.37signals.com/svn
biror Hameit koMImaHuH 0O 6I/I3HCCC, I[H3aﬁHe, KYJIbTYPC U APYIrUX BEIIAX.

Bupeo 37signals
www.37signals.com/video
IIpe3enTaruu u BeICTyIUIeHUS 37signals.

Caiit Rework
www.37signals.com/rework
OdunmanbHBIN CAUT KHUTH.

IHopnumurecs Ha paccblIKy OT 37signals
www.37signals.com/subscribe



HoBocTHas paccelika 0 HallMX IPOAYKTax, CKUIKAaX U MHOI'OM JIpyroM (He yaiie ABYyX pa3 B
MECHIII).

To, 4T0 HAaM HpaBUTCS
www.37signals.com/stuffwelike
Crmcok KHMT, CaliTOB U BCETO OCTAJIbHOI'O, YTO HAM HPAaBHUTCA.

E-mail
rework@37signals.com

37signals products

Basecamp
www.basecamphg.com
VYnpaBisiTe NpoeKTaMu U B3aUMOJIECTBYITE CO CBOE KOMAaHJI0M U KIIMEHTaMH.

Highrise
www.highrisehg.com
PabotaiiTe co CBOMMHU KOHTaKTaMH, JIMJAMU U clielIkaMu. Beeria OyapTe TOTOBBI.

Backpack
www.backpackit.com
Opranusyiite u crenaiTe JOCTYTHOW HHPOPMALMIO BHYTPH Ballero Ou3Heca.

Campfire

www.campfirenow.com

Yar B pC€ajibHOM BPEMCHHU, COBMCCTHOC HCIIOJbB30BAHUC q)aﬁHOB M KOJa IJid YAAaJICHHBLIX
KOMaH.

Ta-da List
www. tadalist. com
Ta-da LiSt ITIO3BOJIACT JICTKO CO34aBaTh BAlll CIIMCKU ST U yr[paBJme HMUH.

Writeboard

www.writeboard.com

C IIOMOIIBIO Writeboard MOZKHO JICTKO COBMECTHO ITOJIb30BATHCA JOKYMCHTAMHU U BHOCUTH B
HUX U3MCHCHUI.

Getting Real

gettingreal.37signals.com

Ota kHUTa OT 37signals MOMOXKET BaM HaWTH Oojiee YMHBIA, OBICTPHIM M MPOCTOM CIIOCOO
CO3/1aBaTh YCICIIHBIC BEO-TIPUTOKEHUSI.

Ruby on Rails

www.rubyonrails.org
Be6-dpeliMBOpK ¢ OTKPBITHIM KOJIOM, CO3aHHBIN 37signals.

06 aBTOpax

Jlxeiicon @paiin u Jpeun XailiHemailep XEHCCOH — YCIICLIHBIE IPEANPUHUMATEIH,
OCHOBaTeNn KoMImanuu 37signals.



[IporpammamMu, coO31aHHBIMH 3TOM KoMmmaHuedl (B KoTopoil Bcero 14 mOCTOSHHBIX
COTPYAHHMKOB!), MOJB3YIOTCS O0Jee 3 MIJIZTMOHOB YeIOBEK 1Mo Bcemy Mupy. Cpeaun Hux Basecamp —
cucremMa ynpasieHus rnpoektamu, Backpack — cucrema ynpasnenus 3nanusimu, Highrise — cucrema
CRM wu meccenmpxep Campfire.

@paiin u Xenccon — aBTopsl Oectcemnepa Getting Real.

Nx o6mor Signal vs. Noise — oH U3 caMbIX MOMYJISPHBIX, HA HETO MOANMKUCAaHBI OoJbine 114
000 yenosex!

Caiit komnanuu http://37signals.com/
bror aBTopos http://37signals.com/svn



